Helendale Community
Services District
26540 Vista RD. Suite B.
P.O. Box 359
Helendale, CA 92342

Helendale Community Services District

FOR PROPOSED CHANGES TO WATER RATES
Date: June 15, 2017
Time: 6:30 PM

How to Participate
If you have any questions or comments about the proposed rates or wish to protest you may:
Write - Written protests may be mailed to the Helendale Community Services District: Attention Clerk of
the Board, P.O. Box 359, Helendale, CA 92342; or hand delivered to the administration office at 26540
Vista Road, Suite B. Written protests must specify the rate or charge being protested and must include: Your
name, parcel number and/or service address, and your signature. E-mailed protests will not be accepted.
Attend the Public Hearing - Written protests may also be submitted at the Public Hearing on June 15,
2017, at 6:30 p.m. in the Helendale Community Services District Board Room, 26540 Vista Road, Suite C
Helendale, California. Written protests must be received before the conclusion of the Public Hearing. You
may address the Board, however, oral comments do not qualify as a formal protest unless accompanied by a
written protest.
Information Available to you - Copies of the rate study, the proposed Resolution, and further details
concerning the reasons for the proposed rate increases and the basis upon which they were calculated, are
available for review at the HCSD office located at 26540 Vista Road, Suite B, or on our website:
www.helendalecsd.org.
Public Hearing Process - At the time of the Public Hearing the Board of Directors will hear and consider
all protests and objections. After the Public Hearing, if a majority of the property owners and tenants of real
property directly liable for paying water bills for the affected parcels file written protests in opposition to the
proposed rate increases, the increases will not be imposed. However, if a majority protest is not received,
HCSD’s Board of Directors may increase its water service rates in the manner described in the Notice. If
adopted, the proposed rates would become effective July 1, 2017, but the increase would be phased in over
the next four years as outlined in this notice.

Location: Helendale Community Services District
26540 Vista Road, Suite C. Helendale, CA 92342

Article XIIID of the California Constitution requires the Helendale Community Services District (HCSD)
to send notification of a proposed rate increase at least 45 days prior to a public hearing to all owners and
tenants of real property within HCSD’s service area who would be directly liable to pay for water service
to the property at which adoption of the proposed rate increases will be considered. In accordance with
those requirements, please be advised that HCSD is proposing an increase in its water service charges. This
Notice identifies the amount of the proposed rate increases; the basis upon which the proposed increases
were calculated; the reason for the proposed rate increases; the date, time, and location of a public hearing
on the proposed rate increases; and the manner in which all persons opposed to the proposed increases may
object and/or file a written protest thereto. Consequently, please be advised that this document shall serve
as formal notification to you that HCSD’s Board of Directors will hold a Public Hearing on the proposed
rate increases described herein on:
Thursday, June 15, 2017 at 6:30 p.m., in the Helendale CSD Board Room
located at 26540 Vista Road, Suite C, Helendale, California 92342

SUMMARY OF FINDINGS
Why are Water Rates Increasing?
In the past four years HCSD has implemented minimal increases in the water rates. Since July 2013, the
last adopted rate increase resulted in an increase of eighty-five cents in the facilities charge and an increase
of three cents in the water usage charge. However, despite our best efforts to keep costs down the rates
have not kept pace with rapidly escalating costs of operating the water system. HCSD’s financial stability
is tied to several factors beyond our control. The proposed rates outlined in this notice are designed to
collect sufficient revenue required to fund critical and necessary capital improvement projects, cover debt
service obligations and meet increased operating expenses. The District’s basic operational costs have seen
increases including: rising electricity costs to operate the production wells, maintenance and infrastructure
costs, labor-related costs and increased expenditures due to regulatory permits and other compliance
related mandates. Helendale Community Services District is committed to providing safe, reliable water
to our customers that meets all regulatory standards.
Governmental Regulations
Strict government regulations play a significant role in the District’s operation. The Federal Environmental
Protection Agency mandates protocol which HCSD must follow regarding water quality. Previously the
District drilled two new wells due to water quality issues and must now drill and equip a third new well in
the next two years due to water quality issues and the requirement to meet maximum daily demands as
outlined by the State Water Resources Control Board. As new laws are passed, additional water quality
monitoring is required at an increased expense to the District.
Water Rights
To ensure the community has sufficient water supply, the District has invested over $6 million dollars in
the past decade to purchase and lease adequate water rights. Because of this investment HCSD now owns
sufficient water rights to serve the community’s need annually thus avoiding the higher cost of purchasing
replacement water from the Watermaster, the local entity that regulates extractions from our adjudicated
groundwater basin.

Proposed Volumetric Rate
Rate Study Considerations
Helendale Community Services District’s proposed water rate increases are consistent with the rate study performed by an
independent professional consulting firm, Bartle Wells Associates. That study took into account: (1) fixed rate charges versus
fixed cost; (2) infrastructure replacements and upgrades for the capital improvement projects discussed in this Notice; and (3)
inflationary pressure on routine operating costs. Based upon all of the factors, elements and calculations considered in that
study, a rate increase in the amount set forth herein was recommended. Copies of the rate study may be viewed on HCSD’s
website at www.helendalecsd.org, or at the administrative office located at 26540 Vista Road, Suite B. As a public agency, the
Helendale Community Services District receives no profit from its water rates and is obligated to charge customers no more
than the actual costs incurred for furnishing the services that HCSD provides. Standard expenses include operations and
maintenance components, government compliance costs and the development of capital improvement projects including a new
production well. HCSD collects no tax money for water, and customers pay only for the services they receive. The rate
structure that is being proposed reflects the professional opinion of an independent financial consulting firm after
incorporating costs of service with sufficient debt service coverage and operating revenue.

Proposed Phased-In Facility Rates

M ete r S ize
1" & 3/4"
2"
3"
4" *
6"

C urrent
$26 .51
$82 .89
$ 155 .97
$ 260 .48
$ 398 .00

$31 .25
$82 .89
$24 6.8 8
$31 2.5 0
$46 8.7 5

$3 6.2 5
$8 2.8 9
$28 6.3 6
$36 2.5 0
$54 3.7 5

$3 9.8 7
$8 2.8 9
$3 14. 99
$3 98. 72
$5 98. 08

$ 43. 86
$ 92. 10
$ 346 .49
$ 438 .59
$ 657 .89

$ 46. 05
$ 96. 71
$ 363 .81
$ 460 .52
$ 690 .79

*Inc ludes S LA R V P ar k Con necti on

The chart above outlines the water rate increase to be phased in periodically over a four year period beginning on
July 1, 2017. The proposed rate is sufficient to meet projected capital expenditures, existing regulatory compliance
requirements and projected increases in operating costs over the next five-year planning timeframe.

Capital Improvement Projects

Proposed Volumetric Rate

Tier
1
2
3

Units
0-7
7 - 40
40+

Cost
$0.86
$0.95
$1.06

New Usage Rate
per HCF
(748 Gallons)
$1.50

Currently a tiered rate structure is used to charge for water usage billed in hundred cubic foot (HCF) increments. A
recent Supreme Court decision restricted the use of this type of structure. The District is proposing a single
volumetric rate of $1.50 for each increment of 748 gallons (HCF) that flows through the meter.

Rate Comparison
The graph below provides a comparison of rates from other local water service providers assuming an average
monthly consumption of 14 hundred cubic feet (HCF). An HCF is equivalent to 748 gallons. This information is
intended to provide context for the increase being proposed. Regionally, the average monthly water bill is $70.

Single Family Residential Water Rate Survey
Assuming 14 HCF Usage (10,472 Gallons) per month
$140.00

$100.00

$6.74

Proposed

$120.00
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A capital improvement is an enhancement to the water system and related facilities. A
Capital Improvement Plan is developed every five years and serves as a short-range
planning tool to ensure that the water infrastructure is sufficient and well-maintained.
Meeting regulatory mandates and maintenance schedules plays a significant role in the
District’s requirement to invest in expensive capital projects. HCSD’s financial
approach to capital improvement combines responsible fiscal decision making with an
investment in thoughtful infrastructure planning. Capital projects are often complex and
require considerable effort and financial resources to implement. Helendale Community
Services District evaluated a broad range of potential projects to determine top priorities
that met regulatory demands and support the continued delivery of reliable, high quality
drinking water to its customers. Helendale CSD plans the following projects:
New Well: Due to water quality issues and a regulatory requirement to meet maximum
day pumping demands the District will be drilling a new well at a cost of over $1.4
million dollars. This includes citing the well and connecting it to the existing water
distribution system.
Generator: To provide water in the event of a power outage, the District will invest in a
new generator for an estimated cost of $90,000.
Well Rehabilitation: Within the five-year planning timeframe, the District’s two main
production wells will need to have a complete rehabilitation at an estimated cost of
$500,000. This includes extensive cleaning of the well casing to a depth of over 500 feet
into the ground and installing new turbine pumps which have approximately a ten-year
lifecycle. If the wells are rehabilitated as required this will help extend their useful life
thus saving money.
Equipment Building: Over the past ten years the District has invested in equipment to
meet the service requirements of the Water Department. In order to preserve and protect
the equipment it should be stored in a building when not in use. This will help to
protect the equipment and extend its useful life. This item has been on the Capital
Improvement Plan for ten years, but due to other more critical financial demands has yet
to be constructed. This project will cost approximately $200,000.
Water Reservoirs: The water system includes two storage reservoirs that were
constructed in the early 1990’s. The reservoirs are inspected regularly to ensure
integrity of the interior surface. The reservoirs
have reached the point in their lifecycle where
they need to have extensive maintenance
performed that includes coating the interior.
This will extend the life of the tanks and
preserve the water quality. In addition, the
District will add valves to the tanks which will
prevent the stored water supply from being compromised in the event of a major
earthquake. This project will cost approximately $350,000.
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$65.52

$80.00

$9.71

$60.00
$40.00
$20.00
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38.92

Volumetric

$33.60

$6.50
$12.67
$26.51

$13.72
$28.23

$25.62

$21.70

$35.29

$39.27

$21.00

$49.14

$45.00

Monthly Rate

$24.50

$58.70
$31.25

$18.59

$44.26
$24.25

Additional
Fees

$25.91

$57.88

Average

