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Helendale Community Services District

BOARD OF DIRECTORS MEETING
September 5, 2019 at 6:30 PM
26540 Vista Road, Suite C, Helendale, CA 92342

Call to Order - Pledge of Allegiance
1. Approval of Agenda

2. Public Participation - Anyone wishing to address any matter pertaining to District business listed on the
agenda or not, may do so at this time. However, the Board of Directors may not take action on items that are
not on the agenda. The public comment period may be limited to three (3) minutes per person. Any member
may speak on any agenda item at the time the agenda item is discussed by the Board of Directors.

3. Consent ltems
a. Approval of Minutes: August 15 Regular Board Meeting
b. Bills Paid and Presented for Approval

4, Reports
a. Directors’ Reports
b. General Manager's Report

Regular Business:

9. Discussion Only Regarding two Potential Eagle Scout Projects at the Helendale Community
Park

6. Discussion and Possible Action Regarding Farmers Market for 2019 — 2020

7. Discussion and Possible Action Regarding Review and Possible Modification of the District
Purchasing Policy

8. Discussion and Possible Action Regarding the Purchase of Centro Water Rights
9. Discussion and Possible Action Regarding Modification to the Tuition Reimbursement Policy

10. Discussion and Possible Action Regarding Increased Cost for the Smithson Lift Station
Rebuild Project.

Other Business
1. Requested items for next or future agendas (Directors and Staff only)

12. Adjournment

Pursuant to Govemment Code Section 54954.2(a), any request for a disability-related modification or
accommodation, including auxiliary aids or services, that is sought in order to participate in the above agendized
public meeting should be directed to the District's General Manager's office at (760) 951-0006 at least 24 hours prior
to said meeting. The regular session of the Board meeting will be recorded. Recordings of the Board meetings are
kept for the Clerk of the Board's convenience. These recordings are not the official minutes of the Board meetings.

Providing:

Water
Wastewater

Park & Recreation
Solid Waste
Management

o Street lighting

o Graffiti Abatement
for the Helendale
Community

OFFICE HOURS:
Monday-Friday
8:00-5:30 p.m.

PHONE:
760-951-0006

FAX:
760-951-0046

ADDRESS:
26540 Vista Road
Suite B
Helendale, CA
92342

MAILING
ADDRESS:
PO BOX 359
Helendale, CA
92342

Visit us on the Web
at:
www.helendalecsd.org

Find uson
Facebook
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== Helendale Community Services District
Date: September 5, 2019
TO: Board of Directors
FROM: Kimberly Cox, General Manager
BY: Sharon Kreinop / Cheryl Vermette

SUBJECT: Agenda item #3
Consent Items

CONSENT ITEMS
a. Approval of Minutes: August 15 Regular Board Meeting
b. Bills Paid and Presented for Approval



Minutes
August 15, 2019
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Minutes of the Helendale Community Services District
REGULAR BOARD OF DIRECTORS MEETING FOR
August 15, 2019 at 6:30 PM
26540 Vista Road, Suite C. Helendale, CA 92342

E

Board Members Present:

Ron Clark - President; Tim Smith - Vice President; Sandy Haas, Secretary; Craig Schneider - Director: Henry
Spiller - Director

Board Members Not Present:

Staff Members Present: Consultants:
Kimberly Cox, General Manager Steve Kennedy, Legal Counsel
Craig Carlson, Water Operations Manager Mark Roberts, Consultant

Cheryl Vermette, Program Coordinator
Sharon Kreinop, Senior Account Specialist
Andrea Chavis, Senior Customer Service Representative

Members of the Public:
There were five (5) members of the public present.

Call to Order and Pledge of Allegiance
The meeting was called to order at 6:30 by President Ron Clark, after which the Pledge of Allegiance

was recited.

1. Approval of Agenda
Discussion: General Manger Cox announced there were no changes to the agenda but noted that Staff
handed out a revised agenda item #5.
Action: A motion was made by Director Schneider to approve the agenda with the notation regarding
item #5. The motion was seconded by Director Haas.
Vote: Motion carried by the following vote: 5 Yes - 0 No — 0 Absent

2. Public Participation
Battalion Chief Steve Tracy — Assigned one additional staff person to Station 4, they are now fully staffed
with 5 people. On August 9" there was a structure fire on the 1400 block of Ironsides. Station 4 responded
within 6 minutes and eradicated the fire in under 10 minutes.
Joseph Brady from Bradco Company and Trustee at Victor Valley College — Gave information on the
High Desert Survey and encouraged everyone to take the survey at www.highdesertsurvey.com.

3. Consent ltems
a. Approval of Minutes: Approval of Minutes: August 1, 2019 Regular Board Meeting
b. Bills Paid and Presented for Approval
Action: A motion was made by Vice President Smith to approve the consent items as presented. The

motion was seconded by Director Spiller.



Minutes
August 15, 2019
Vote: Motion carried by the following vote: 5 Yes — 0 No — 0 Absent

4. Reports
a. Directors’ Reports
Director Schneider reported that he is glad to be back after being gone for six weeks.
b. General Manager's Report
GM Cox reported that Cal Rural Water Association sent out an income survey on behalf of the

District. This survey will help determine the MHI for Helendale, and if Helendale is determined to be
a disadvantaged community it could help with grant funding.

Program & Solid Waste Report

Program Coordinator Vermette reported that the next Concert in the Park will be held on September
14", We have an essential oils class coming up on August 27t at 6:00 pm. There will be a Senior
Resource Connection workshop on September 20t. The total recycling collection for the month of
June was 54.78 tons; total refuse collection for the month of June was 307.19 tons: e-waste picked
up for the month of July was 3,918 pounds; metal recycling for July was 3.13 tons: green waste
recycled for July was 8.48 tons; 126 mattresses were recycled for the month of May; and there were
38 bulky item pickups for the month of July.

Wastewater Report

General Manager Cox reported that Alex and Bill are at a five-day class to prepare for their grade
IV -and V exams. Compressor #2 had a low oil level ceasing air flow, Bill and Robert fixed the oil
leak and returned it to service. Craig and Robert pulled a duck from the alfalfa feedlines that was
preventing flow from reaching pumps.

Administration Update

There were 39 account transfers for the month of July. A graph was shown comparing the current
month account transfers to monthly account transfers by year. The average consumption for July
2019 was 21 HCF. The Thrift Store revenue for the month of July was $27,285.14. UIA payments
were at $6,346.21.

Regular Business
5. Public Hearing to Receive Comment and Possible Adoption of Ordinance 2019-02: An Ordinance

of the Board of Directors of the Helendale Community Services District Setting Compensation for Its
Board of Directors and Authorizing Staff to Publish a Summary of the Ordinance

Discussion: This item was reviewed with the Board on May 2, 2019. Direction was given to publish the
public notice and schedule a hearing for further discussion/action. Upon consultation with Legal
Counsel, modifications to the staff report have been made. Based upon the actual date of the last
increase in 2017 the previous calculation was incorrect. CSD law allows for 6 meetings/month and the
water code allows for 10 meetings per month. Initial compensation was $100/meeting until 2016 and
increased to $125/meeting for 6 meetings/month. In 2016, the $125 reset the rate on which the 5% increase
is calculated. The 5% is not compounding. The maximum increase for consideration is $137.50. The
proposed Ordinance contemplates increase in per meeting stipend from $125 to $137.50 and increasing
the number of compensable meetings from 6 to 10 per month. If approved by the Board an increase
would be effective October 16, 2019. Staff has no recommendation as this matter is purely at the
discretion of the Board.
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Public Hearing: President Clark opened the Public Hearing at 7:02 pm, hearing no comments the public
hearing was closed at 7:02 pm.

Action: Director Spiller made the motion to adopt Ordinance 2019-02 setting compensation for the
Board of Directors. Director Schneider seconded the motion.

Vote: The motion was approved by the following roll call vote: 5 - Yes 0 — No — 0 Absent

Director Schneider: Yes; Director Haas: Yes: President Clark: Yes; Vice President Smith: Yes; Director
Spiller: Yes

. Discussion and Possible Action Regarding Award of Construction Contract for Test Hole and Water
Sampling Project
Discussion: This project has been in the works for quite some time. The main cause for delay was
Staff's due diligence in wanting to make the best possible decision. The Board expressed support for
the concept of test holes in October of 2017. In September 2018 the Board approved the circulation of
an RFP for up to three test holes. The estimated cost per hole: $70-90,000. Staff in consultation with
our hydrogeologist consultant developed bid materials and published the announcement in the Green
Sheet and Daily Press. Information was emailed to a list of potential bidders. There were two RFI's
during the bidding process and the responses were posted on the District's website. The bid opening
was held on Monday, August 2 in the Board room. Minutes of bid opening are attached to staff report.
The bids were: Cascade Drilling at $544,635.00: Southwest Pump & Drilling at $345,000.00 and ABC
Liovin at $228,000.00. Based upon review of bid documents the lowest responsible bidder is ABC Liovin.
If awarded, Staff and Counsel will work with the contractor on contract documents.
Action: A motion was made by Director Schneider to award the contract to ABC Liovin for the Test Hole
and Water Sampling Project in an amount not to exceed $228,500. The motion was seconded by
Director Haas.
Vote: The motion was approved by the following roll call vote: 5 - Yes 0 — No — 0 Absent
Director Schneider: Yes; Director Haas: Yes: President Clark: Yes; Vice President Smith: Yes; Director

Spiller: Yes

. Discussion and Possible Action Regarding Award of Construction Contract for Monitoring Well
Construction and Water Sampling Project
Discussion: Staff, in consultation with our hydrogeologist consultant, developed bid materials. The bid

materials were published in the Green Sheet and Daily Press. Information was emailed to list of potential
bidders. There were two applicable RFI's during the bidding process and responses were posted on the
District website. The bid opening was held on Monday, August 2nd in the Board room. Minutes of the
bid opening are attached to the staff report. The Monitoring well project is a requirement from the
Regional Water Quality Control Board’s approved Waste Discharge Requirement. The Board order has
a commencement date for the project of March 2019 and completion March 2020. Award of a contract
will allow the District to meet the March 2020 deadline. The bid results were: Cascade Drilling at
$62,076.00 and ABC Liovin at $63,025.00. Staff is requesting award to ABC Liovin. Section 1 of the Bid
Forms Base Bid Schedule States: “Helendale CSD reserves the right to reject any and all proposals, to
waive any irreqularities, or to award the contract to other than the lowest bidder.” This statement is
signed by all bidders. Based upon the following factors Staff recommends that the bid from ABC Liovin
be selected for the project: there are potential efficiencies to be gained by utilizing a single contractor
for both projects and the signed acknowledgment by all bidders that the District reserves the right to
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reject any and all proposals, to waive any irregularities, or to award the contract to other than the lowest
bidder.
Action: A motion was made by Director Spiller award contract for monitoring well project to ABC Liovin
for and amount not to exceed $63,025.00. Director Haas seconded the motion.
Vote: The motion was approved by the following roll call vote: 5 - Yes 0 — No - 0 Absent
Director Schneider: Yes; Director Yes: Absent: President Clark: Yes; Vice President Smith: Yes: Director
Spiller: Yes

Other Business

8.

Requested items for next or future agendas (Directors and Staff only)
Director Haas requested Staff to invite the CHP to come to a Board meeting.

At7:17 President Clark announced there would be a brief recess followed by a closed session discussion.
Closed session opened at 7:32 pm.

Closed Session

9.

Conference with Legal Counsel — Anticipated Litigation
Significant Exposure to Litigation

Pursuant to Government Code Section 54956.9 (d)(2)
One Potential Case

At 7:50 President Clark adjourned the closed session.

10. Announcements from Closed Session

1.

President Clark called to order the Open Session of the Board meeting at 7:50 pm at which time Legal
Counsel announced there was no reportable action resulting from closed session items.

Adjournment
Action: President Ron Clark adjourned the meeting at 7:50 pm

Submitted by: Approved By:

Ron Clark, President Tim Smith, Vice-President

The Board actions represent decisions of the Helendale Community Services District Board of Directors, A digital
voice recording and copy of the PowerPoint presentation are available upon request at the Helendale CSD office.
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Date: September 5, 2019

TO: Board of Directors

FROM: Kimberly Cox, General Manager

BY: Sharon Kreinop, Senior Account Specialist

SUBIJECT: Agenda item # 3 b.
Consent Item: Updated Bills Paid and Presented for Approval

STAFF RECOMMENDATION:
Report Only. Receive and File

STAFF REPORT:
Staff issued 65 checks and 13 EFT’s totaling $256,110.08

Total cash available: 8/29/19 8/12/19
Cash $4,611,475.64 S 4,605,875.71
Checks/EFT’s Issued S 256,110.08 S 1,041,272.43

Investment Report
The Investment Report shows the status of invested District funds. The current interest
rate is 2.27% for CalTRUST Short-Term and 1.98% for Medium-Term Investments, 2.45% for
LAIF, and 0.25% for the CBB Sweep Account for Jul 2019. Interest earned in July 2019 on
the CalTrust investments and the CBB Sweep Account is $7,261.85.




Bills Paid and Presented for Approval

o Helendale CSD Transaction Detail
- . Issued Date Range: 08/13/2019 - 08/29/2019
Cleared Date Range: -

Issued
Date Number Description Amount Type Module
Bank Account: 251229590 - CBB Checking
08/14/2019 22203 TAMERIA RUSSELL -91.79 Check Utility Billing
08/15/2019 22204 Southern California Edison -1,388.79 Check Accounts Payable
08/15/2019 22205 Southern California Edison -1,476.08 Check Accounts Payable
08/15/2019 22206 Southern California Edison -32,083.46 Check Accounts Payable
08/15/2019 22207 Southern California Edison -356.63 Check Accounts Payable
08/15/2019 22208 Southern California Edison -249.40 Check Accounts Payable
08/15/2019 22209 Tyler Technologies, Inc. -10,646.58 Check Accounts Payable
08/15/2019 22210 Aqua-Metric Sales Co. -10,153.93  Check Accounts Payable
08/15/2019 22211 Custom Truck One Source, L.P. -1,665.00 Check Accounts Payable
08/15/2019 22212 Fedak & Brown LLP -6,606.00 Check Accounts Payable
08/15/2019 22213 Beck Qil Inc -1,630.19 Check Accounts Payable
08/15/2019 22214 Boot Barn Inc. -167.00 Check Accounts Payable
08/15/2019 22215 Burrtec Waste Industries Inc -1,450.00 Check Accounts Payable
08/15/2019 22216 Burrtec Waste Industries, Inc. -53,403.55 Check Accounts Payable
08/15/2019 22217 Choice Builder -931.11 Check Accounts Payable
08/15/2019 22218 County of San Bernardino -16.00 Check Accounts Payable
08/15/2019 22219 Daily Press -419.86  Check Accounts Payable
08/15/2019 22220 DOS COSTAS COMMUNICATIONS -400.00 Check Accounts Payable
08/15/2019 22221 DR & G Services -1,175.55 Check Accounts Payable
08/15/2019 22222 Employment Development Department -80.01 Check Accounts Payable
08/15/2019 22223 Frontier Communications -125.07  Check Accounts Payable
08/15/2019 22224 Frontier Communications -47.43  Check Accounts Payable
08/15/2019 22225 G.A. Osborne Pipe & Supply Inc. -1,491.33  Check Accounts Payable
08/15/2019 22226 Governemnt Finance Officers Association -185.00 Check Accounts Payable
08/15/2019 22227 Harbor Freight Tools -284.75 Check Accounts Payable
08/15/2019 22228 Home Depot Credit Services -48.53  Check Accounts Payable
08/15/2019 22229 Infosend -1,839.51 Check Accounts Payable
08/15/2019 22230 Lowe's -2,968.56 Check Accounts Payable
08/15/2019 22231 O'Reilly Auto Parts -856.18 Check Accounts Payable
08/15/2019 22232 Parkhouse Tire, Inc. -558.58 Check Accounts Payable
08/15/2019 22233 Paul Harvey -1,615.00 Check Accounts Payable
08/15/2019 22234 Print Mart -124.03 Check Accounts Payable
08/15/2019 22235 Ryan Herco Flow Solutions -274.48 Check Accounts Payable
08/15/2019 22236 Top Notch Networking, LLC -813.98 Check Accounts Payable
08/15/2019 22237 Tyler Technologies, Inc. -137.50 Check Accounts Payable
08/15/2019 22238 Uline -111.79 Check Accounts Payable
08/15/2019 22239 United Site Services -128.38 Check Accounts Payable
08/15/2019 22240 USA of So. California -109.00 Check Accounts Payable
08/15/2019 22241 BRADLEY GRAHAM -39.26  Check Utility Billing
08/15/2019 22242 Platinum Consulting Group LLC -3,152.50 Check Accounts Payable
08/15/2019 22243 Global Equipment Company, Inc -10,736.12  Check Accounts Payable
08/15/2019 EFT0002865 To record Sales Tax Pmt -107.64 EFT General Ledger
08/16/2019 EFT0002858 To record CalPERS Pmt Classic PP 7/8/19 - 7/21/19 -6,267.62  EFT General Ledger
08/16/2019 EFT0002859 To record CalPERS Pmt PEPRA PP 7/8/19 - 7/21/19 -1,079.33  EFT General Ledger
08/16/2019 EFT0002860 To record CalPERS Pmt 457 Contribution PP 7/8/19 - 7/21 -675.00 EFT General Ledger
08/16/2019 EFT0002866 To record payroll fee payment -183.99 EFT General Ledger
08/19/2019 EFT0002867 To record CalPERS Pmt Classic PP 7/8/19 - 7/21/19 -6,267.62  EFT General Ledger
08/19/2019 EFT0002868 To record CalPERS Pmt PEPRA PP 7/8/19 - 7/21/19 -1,079.33  EFT General Ledger
08/19/2019 EFT0002869 To record CalPERS Pmt 457 Contribution PP 7/8/19 - 7/21 -675.00 EFT General Ledger
08/22/2019 EFT0002870 To post Payroll pmt - Dir Deposit PP 8/5/19 - 8/18/19 -42,275.38 EFT General Ledger
08/22/2019 EFT0002871 To post Payroll pmt - PR Tax Pmt -12,341.37 EFT General Ledger
08/22/2019 EFTOD02873 To record Bank Account Analysis Fees -439.77 EFT General Ledger

8/29/2019 10:23:50 AM Page 1 of 3



Bank Transaction Report

Bank Account
251229590 CBB Checking

Cash Account
9999-111000 Cash in CBB - Checking
Report Total:

Transaction Type

8/29/2019 10:23:50 AM

Count

78

Report Total: 78

Count
78
78

Count

Check 65
EFT 13
Report Total: 78

Amount
-256,110.08

-256,110.08

Amount
-256,110.08

~ -256,110.08

Amount
-182,195.46
-73,914.62

~ .256,110.08

Page 3 of 3



SERVIe,

/;)_

A
101M1510°

COMMUY

o
itg _\—-@ﬁ
m

T Helendale Community Services District

Date: September 5, 2019

TO: Board of Directors

FROM: Kimberly Cox, General Manager

BY: Cheryl Vermette, Program Coordinator

SUBJECT: Agenda item #5
Discussion Only Regarding Two Potential Eagle Scout Projects at the Helendale
Community Park

STAFF REPORT:

Two projects have been proposed by local Eagle Scout candidates for the Helendale Community
Park — two tetherball courts and two horseshoe pits. These projects will be completed by the Eagle
Scout candidates and volunteers. Some materials will be provided by the Helendale CSD.

Both of these projects are in the Prop 68 grant application and any expenses incurred will be
reimbursable if the District is awarded.

Kaleb Child and Sam Palmer will be presenting their projects to the Board.

FISCAL IMPACT: Not Determined
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UEETE Helendale Community Services District
Date: September 5, 2019
TO: Board of Directors
FROM: Kimberly Cox, General Manager
BY: Cheryl Vermette, Program Coordinator

SUBJECT: Agenda item #6
Discussion and Possible Action Regarding Farmers Market for 2019-2020

STAFF REPORT:

The District must renew our permits for the Market annually. The required permits include the
Department of Agriculture Certified Farmers Market Certificate ($330.00) and the San Bernardino
County Health Department permit ($505.00). Both of these certificates are expiring soon.

Since October 2018, the market has run every Wednesday from 3:00 -7:00 pmor 2:00 pm - 6:00 pm
during the winter. Market attendance during the summer months has been low due to the heat.
The Board may wish to consider changing the time or day of the market, adjusting the summer hours
to later in the evening, changing to a seasonal market (September through December and March
through May), or having the market bi-weekly or monthly. The community seems to enjoy the
market; however, weather seems to be a major factor in the attendance.

The schedule for the remainder of the year will be:
October 16 — Fall Festival at the Market

October 23 — Fall Festival at the Market

October 30 — Trick or Treating at the Market
November 13 — Christmas at the Market
November 20 — Christmas at the Market
November 27 — Closed for Thanksgiving

December 25 — Closed for Christmas

January 1 - Closed for New Years Day

Fiscal Impact: $835.00 for annual permits plus quarterly ag department fees
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LEETTE Helendale Community Services District
Date: September 5, 2019
TO: Board of Directors
FROM: Kimberly Cox, General Manager

SUBJECT: Agenda item #7
Discussion and Possible Action Regarding Review and Possible Modification of the
District Purchasing Policy

STAFF RECOMMENDATION:
Staff has no recommended changes.

STAFF REPORT:

The purchasing policy was discussed with the Board on December 2007 when it was initially
adopted. Revisions of the policy occurred in September 2009 and October 2010. The policy provides
guidance for certain district expenditures related primarily to construction of capital projects,
purchase of supplies. Many of the elements of the policy are statutory while there is discretion in
some areas of the policy. The policy also outlines emergency purchasing procedures and the
General Manager’s authority. A copy of the policy is attached for the Board’s review.

During a Board meeting in May with a discussion of the purchase of water rights, it was requested
that the District’s purchasing policy be brought back to the Board for review and discussion. In 2010,
the Board included provision 9(E) which authorized the General Manager to purchase up to
$1,000,000. The threshold of water rights purchases has been reached and this clause can be
removed from the policy at the pleasure of the Board.

FISCAL IMPACT: None

POSSIBLE MOTION: None unless changes are made to policy

ATTACHMENTS: Purchasing Policy




HELENDALE COMMUNITY SERVICES DISTRICT

Purchasing Policy and Procedures
(Revised October 21, 2010)

Section 1.  Purpose

The purposes of this policy are to standardize the purchasing procedures of the Helendale
Community Services District, thereby securing for the District the advantages of a centralized
and uniform purchasing policy saving the taxpayers money and increasing public confidence in
the procedures for District purchasing; to promote the fair and equitable treatment of all
consumers and suppliers of goods and services; and to set forth the duties and responsibilities of
the General Manager and District staff.

Section 2.  Definitions

A) Approved Vendors — means those vendors approved by the General Manager for
bidding purposes after satisfactory compliance with the Pre-Qualification Program contained in
Section 7 below. The detailed list of Approved Vendors shall be on file at the District office at
all times.

B) Bid Most Advantageous To The District — means the Lowest Responsible bidder on a
District project that is subject to Competitive Bidding from among those bids that are deemed to
be Responsive to the Specifications.

0) Board — means the Board of Directors of the District.

D) Capital Expenditure — means all major expenditures of a non-recurring nature such as
new buildings, major remodeling projects and major equipment Purchases. Excluded from this
definition shall be all in-house projects unless the cost of the materials alone exceeds $5,000.

E) Competitive Bidding — means the process of obtaining the “Bid Most Advantageous To
The District” for any Purchase conducted through a Formal Bid or Informal Bid.

F) District — means the Helendale Community Services District.

G) Formal Bid — means a written quotation obtained in a sealed envelope from an Approved
Vendor, or through District direct solicitation, public announcement, or published advertisement
and opened at a specific day, place, and time. Bidders can be from the Approved Vendor’s list
or from bidders responding to advertisements or openly solicited requests for bids. Notice
inviting bids for any contract requiring Competitive Bidding shall be published at least one time
in a local newspaper of general circulation within the District.

H) Informal Bid — means a written or oral quotation obtained from an Approved Vendor,
but not required to be opened publicly at a specified day, place, and time.

Rev 10/21/10



HELENDALE COMMUNITY SERVICES DISTRICT
Purchasing Policy and Procedures

%

I) Lowest — means the smallest bid in monetary terms received by the District for the cost
of a project subject to Competitive Bidding.

J) Plans — means drawings or diagrams made to scale showing the structure or arrangement
of a construction project, or a method or program showing a level of service or benefit defined
within a contract. Plans will become part of the awarded contract. All bidders will be afforded
an opportunity to examine the Plans.

K) Purchase — means buying, renting, leasing or otherwise acquiring Supplies or Services
for a price.

L) Responsible — means the Lowest bidder who possesses the trustworthiness, quality,
fitness, ability, capacity, and experience to satisfactorily perform a District project subject to
Competitive Bidding. When the Lowest bidder is found not to be Responsible, the District must
notify the bidder of this finding and the evidence upon which the finding was based, and the
District must afford the bidder an opportunity to rebut such adverse evidence, and permit the
bidder to present evidence that the bidder is Responsible.

M)  Responsive — means a bid received by the District for a project subject to Competitive
Bidding that substantially conforms to the bid Specifications and all applicable statutory
requirements. A bidder is not entitled to a hearing on the question of Responsiveness, but is
entitled to notice and the right to submit materials to the Board or the District’s General Manager
before a decision is made.

N) Services — means all labor furnished to the District by persons, firms, individuals or
corporations not part of or connected with the District.

0) Sole Source Contractor — means a contractor or consultant that has been evaluated to
provide unique or specialized Services or Supplies that cannot be obtained from other contractors
or consultants. Such designation must be approved by the Board.

P) Specifications — means standards, including quality, set by the General Manager,
supervisory staff or consultants as a guide and as a measure of that which successful vendors
must achieve. Specifications shall be either technical specifications for bids, which shall state
formulations as broadly as practicable, yet shall be specific enough to describe the requirements
of the District or non-technical specification for bids, which shall state the quality required in
general terms. Specifications will become part of the awarded contract. All bidders will be
afforded an opportunity to examine the specifications.

Q) Splitting Purchases — means the intentional separation of a District project into smaller
portions in order to avoid any of the Purchasing limits established by this policy.

R) Supplies — means all materials and equipment.

I A Pagez — E——— T 10/21/10



HELENDALE COMMUNITY SERVICES DISTRICT

Purchasing Policy and Procedures
m

Section 3.  Applicability

This policy shall apply to all Purchases made by the District, except as otherwise specified
herein. In implementing this policy, District employees are prohibited from Splitting Purchases.

Section 4. Purchase of Construction Supplies

The District must comply with the following Competitive Bidding requirements with respect to
the Purchase of Supplies for the construction or completion of any building, structure, or
improvement when the cost exceeds $25,000:

A) Formal Bids. Contracts for Supplies for the construction or completion of any building,
structure, or improvement, when the cost exceeds $25,000, shall be contracted for and let
to the Bid Most Advantageous To The District after notice. If two or more bids are the
same and the Lowest, the Board may accept the one it chooses.

B) Notice. The District shall publish a notice inviting bids for any contract for which
Competitive Bidding is required at least one time in a newspaper of general circulation in
the District at least one week before the time specified for receiving bids. The notice
inviting bids shall set a date for opening the bids and distinctly state the Supplies to be
Purchased.

O) Alternate Publication. If the District’s General Manager recommends, and the Board
determines, that the publication of advertisements of the notice in trade journals and
papers in lieu of publication in a newspaper of general circulation will increase the
number of business enterprises receiving that notice, the Board may by resolution declare
that those notices shall be published in trade journals and papers at least ten days prior to
the time specified for receiving bids.

D) Rejection of Bids. At its discretion, the Board may reject any bids presented and
readvertise. The Board may also waive a minor bid irregularity that does not give an
unfair advantage to another bidder. However, the Board is under no obligation to waive
bid irregularities.

E) Emergencies. In the case of an emergency, the District may proceed in accordance with
Section 8 below.

Section 5. Construction Contracts
The District must comply with the following Competitive Bidding requirements with respect to
the construction or completion of any building, structure, or improvement when the cost exceeds

$25,000:

A) Formal Bids. All contracts for the construction or completion of any building, structure,
or improvement, when the cost exceeds $25,000, shall be contracted for and let to the Bid

o D e = Page 3 e i 10_]Ei/10



HELENDALE COMMUNITY SERVICES DISTRICT
Purchasing Policy and Procedures

m

B)

C)

D)

E)

G)

H)

)

Most Advantageous to the District after notice. If two or more bids are the same and the
Lowest, the Board may accept the one it chooses.

Notice. The District shall publish a notice inviting bids for any contract for which
Competitive Bidding is required at least one time in a newspaper of general circulation in
the District at least ten days before the time specified for receiving bids. The notice
inviting bids shall set a date for opening the bids and distinctly state the work to be done.

Alternate Publication. If the District’s General Manager recommends, and the Board
determines, that the publication of advertisements of the notice in trade journals and
papers in lieu of publication in a newspaper of general circulation will increase the
number of business enterprises receiving that notice, the Board may by resolution declare
that those notices shall be published in trade journals and papers at least ten days prior to
the time specified for receiving bids.

Plans and Specifications. If Plans and Specifications are prepared describing the work,
all bidders shall be afforded an opportunity to examine the Plans and Specifications, and
the Plans and Specifications shall be attached to and become a part of the contract, if one
1s awarded.

Bid Security. All bids for construction work shall be presented under sealed cover and
shall be accompanied by bidder’s security in the form of either cash, a cashier’s check
made payable to the District, a certified check made payable to the District, or a bidder’s
bond executed by an admitted surety insurer made payable to the District. Upon an
award to the bidder, the security of an unsuccessful bidder shall be returned in a
reasonable period of time, but in no event shall that security be held by the District
beyond 60 days from the time the award is made.

Rejection of Bids. At its discretion, the Board may reject any bids presented and
readvertise. The Board may also waive a minor bid irregularity that does not give an
unfair advantage to another bidder. However, the Board is under no obligation to waive
bid irregularities.

Emergencies. In the case of an emergency, the District may proceed in accordance with
Section 8 below.

Bonds. The Board may, subject to Civil Code Section 3247 et seq., require the posting of
those bonds it deems desirable as a condition to the filing of a bid or the letting of a
contract.

Record. The District shall keep cost records of the work in the manner provided in
Government Code Section 4000 et seq.
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Section 6. Purchasing Limits for Other Contracts

The District must comply with the following requirements with respect to Purchases that are not
subject to the provisions of Sections 4 and 5 above:

A) Formal Bids. Purchases shall be made by Formal Bid whenever such method is feasible
and practical under existing conditions and circumstances.

B) Record of Bids. The District’s General Manager shall keep a record of all bids
submitted, and such record shall be open to proper inspection by any interested party within a
reasonable amount of time.

O) Approval

1) No Purchase of Supplies or Services exceeding $250 shall be made by any
District staff without the approval of the General Manager. Notwithstanding the above, District
staff may Purchase Supplies or Services in excess of the limit if the Supplies or Service has been
approved on an open purchase order (“P.0.”) and the staff person is identified as an authorized
purchaser on the P.O. A Verbal Approval List shall be kept by the General Manager containing
the date, employee name, vendor name, and amount of approval. All Purchases exceeding the
$250 limit shall be compared to the list. (See attached form)

2) No single Purchase of Supplies or Services exceeding $25,000 shall be made by
the District’s General Manager without the approval of the Board.

D) Exemptions to Competitive Bidding. Notwithstanding the basic policy that the
procurement of Services and Supplies shall be on a Competitive Bidding basis to the maximum
practical extent, Purchases may be negotiated when one of the following circumstances is
present:

1) When the total dollar value of the Purchase does not exceed $15,000.

2) When an emergency exists, the District may proceed in accordance with Section 8
below.

3) When a Sole Source Contractor has been designated.

4) When Competitive Bidding would fail to produce an advantage and/or when the

advertisement for Competitive Bidding would be undesirable, impractical, or impossible.

5) When the Board of Directors has determined that time is of the essence.
6) When the contract is for professional services.
E) Purchasing Procedures & Policies. The Purchase of Services and Supplies shall be on

the basis of Competitive Bidding to the maximum practical extent. However, whenever Supplies
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or Services are procured by Competitive Bidding, negotiation, price quotations or other evidence
of reasonable prices and other vital matters deemed necessary by the District’s General Manager
shall be solicited by the maximum number of qualified sources of Supplies or Services consistent
with the nature of and requirements for the Supplies or Services to be Purchased, in accordance
with the basic policies set forth below:

1) Purchases - Not to Exceed $5,000. When the General Manager considers prices
to be fair and reasonable and when the total amount of the Purchase does not exceed $5,000,
procedures and documentation will be simplified to the maximum degree possible. The General
Manager shall establish such rules of procedures for such Purchases as he/she feels necessary to
insure against abuse of the public interest. Procedures shall include verbal authorization, fax
authorization, or other form of written authorization as required from the General Manager or
the Finance Manager.

2) Purchases - $5,000 to $15,000. Purchases exceeding $5,000 but not exceeding
$15,000 in total cost will be supported by a record of price quotations from three (3) different
sources or an adequate explanation justifying the absence of such alternate quotes. Such
quotations may be obtained in writing, verbally or by such other means as may be prescribed by
the General Manager as appropriate to the circumstances. General Manager or Finance
Manager approval shall be written and become part of the supporting documentation for the
Purchase.

3) Purchases - $15,000 to $25,000. Purchases exceeding $15,000 but not exceeding
$25,000 in total cost will be supported by a record of price quotations and Informal Bids or
Formal Bids at the discretion of the General Manager. Criteria to be used for Formal Bid shall
be whether or not the Purchase is a Capital Expenditure, a contract for professional services or
lease, or an annual purchase order for Supplies, and/or maintenance and repair services. General
Manager approval shall be written and become part of the supporting documentation for the
Purchase.

4) Purchases Exceeding $25,000 to $100,000. Purchases exceeding $25,000 to
$100,000 in value must be approved by the Board prior to award. Request for such approval will
be accompanied by a full statement of facts justifying the recommendation for award. The
District may advertise at least once in any appropriate industry publications or periodicals or bids
may be solicited directly from known vendors via mail or fax. Specifications, Plans, and bid
procedures shall be provided to vendors responding to the advertisement or to the direct
solicitation to bid. Bid responses to these bids must be made in a written format. The
Specifications and Plans shall become part of the awarded contract.

5) Purchases Exceeding $100,000. Purchases exceeding $100,000 in value must be
approved by the Board prior to award. Request for such approval will be accompanied by a full
statement of facts justifying the recommendation for award. Purchases with potential values that
may exceed $100,000 will be advertised at least once in a newspaper of general circulation
within the District and at least ten (10) days before the time specified to receive bids. The
District may advertise at least once in any appropriate industry publications or periodicals. Bids
may also be solicited directly from known vendors via mail or fax. Specifications, Plans, and bid
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procedures shall be provided to vendors responding to the advertisement or to the direct
solicitation to bid. Bid responses to these bids must be made in a written format. The
Specifications and Plans shall become part of the awarded contract.

F) Rejection of Bids. T