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Helendale Community Services District
Board of Directors

The District is governed by a five-member Board of Directors elected to four-year terms in even-
year election cycles with two elected in one cycle and three elected the following cycle. The Board
of Directors sets the policies of the District and delegate management responsibilities to an at-will
contracted General Manager. The General Manager is responsible for the staffing of the District
including department managers and supervisors. The District currently employs seventeen full-time
and eleven part-time employees. The District's General Manager, General Counsel, and external
Auditor report to the Board of Directors.

Helendale CSD holds regularly scheduled Board meetings are on the first and third Thursday of
each month at 6:00 pm at 26540 Vista Road, Suite C. Meetings are open to the public and attend-
ance is encouraged.

Henry Spiller Ron Clark
President Vice President

Sandy Haé; George Cardenas Gail Guinn
Director Director

Staff

Dr. Kimberly Cox, General Manager
Alex Aviles, Wastewater Operations Manager
Craig Carlson, Water Operations Manager
Sharon Kreinop, Senior Accounting Technician
Cheryl Vermette, Administrative Services Manager
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HELENDAL
June 6, 2024
Honorable Board of Directors and Residents of the Helendale CSD,

We are pleased to present the Annual Budget for Fiscal Year 2024-
2025. The budget year for the Helendale CSD is July 1, 2024, through
June 30, 2025.

On behalf of the Staff, | would like to express our gratitude for the leadership of the Board of Direc-
tors, your fiscal oversight of District operations and the confidence you place in us to represent the
best interest of the District, our customers and our community in our day-to-day activities. As we
transition into a new budget year, it is with anticipation of positive things to come. The District con-
tinues to complete Capital Improvement Projects (CIP) that will sustain the infrastructure and en-
hance the operation.

This Budget has been prepared based upon the best information available regarding anticipated
revenues and expenses based upon prior years’ experience and anticipating regulatory mandates.
The District will continue to remain nimble and responsive to the ever-changing regulatory land-
scape. During this budget cycle new unfunded mandates for solid waste have been passed through
to the rate payers. The District has sustainably managed its water resources through the extended
drought and anticipates a better year ahead. Further, the Budget reflects the District's dedication
to provide reasonable levels of service with a commitment to prudent fiscal management by devel-
oping policies and procedures that are efficient and cost effective while meeting all regulatory and
legal requirements. This budget is balanced and has been developed to be fiscally responsible in
support of the District’'s Mission Statement:

The Mission of the Helendale Community Services District is to provide efficient, effective local mu-
nicipal level services through transparent operation in all areas of service for the benefit of the com-
munity.

I would ike to thank the dedicated CSD Staff in the professionat manner in which they carry out the
duties in a conscientious and efficient manner understanding the importance of protecting public
heath and safety and providing excellent service to the residents of Helendale. The leadership of
the Board sets the standard for the District. Thank you for your dedication to prudent fiscal man-
agement, and for providing the vision and resources within this Budget that allows Staff to provided
customer service and meet all regulatory requirements encumbered upon us as a pubic agency and
stewards of the public trust.

Respectfully submitted,
Dr. Kimberly Cox



Budget Guide

The purpose of Helendale CSD’s budget is to serve as a blueprint for providing services and as a working
financial plan for the fiscal year. It also represents the official organizational plan by which policies,
priorities, and programs are implemented. [t provides the means to communicate to residents, customers,
and employees how the District’s financial resources are used to provide services to the community. The
budget is organized by department.

A fund is defined as a fiscal accounting entity with a self-balancing set of accounts recording cash and
other financial resources, together with all related liabilities and balances, which are segregated for the
purpose of carrying on specific activities in accordance with special regulations, restrictions, or limitations.
Each fund has line-item descriptions on revenues and expenses. Most budgets offer far less detail,
however, at the direction of the Board of Directors and in an effort to provide the highest level of
transparency regarding the District finances, line-item detail is provided in most expenditure categories.

After the proposed department budgets are submitted by the General Manager to the Board of Directors in
April and May, a Special Budget Meeting is held to review the Draft budget. A public hearing at a regular
Board meeting is held to consider adoption. The Budget is adopted prior to July 1st every year.

Budget Message: Includes the General Managers letter to the Board of Directors and describes what is in
the budget, including budget issues and policies that lead to the development of the budget.

Budget Overview: Provides a summarized narrative of the budget highlights; explanation on variances
both on revenues and expenditures; and other pertinent data about the budget.

General Information: Includes the Budget Guide; describes the budget process; and provides the
description of each fund. The funds are listed below:

e Water Fund (Enterprise)

Wastewater Fund (Enterprise)
Solid Waste Fund (Enterprise)

Recycling Center Fund (General Government)

District Properties Fund (General Government)

Park and Recreation Fund (General Government)

Administration Fund (General Government)

Summaries of Financial Data: Provides a variety of financial analyses such as debt; pie charts of
resources and appropriations; multi-year budget comparisons by fund; revenue details/narratives with
historical trends.

Departmental Details: Divides the document by department. The reader will find an organization chart; a
narrative describing the department. This section also provides the financial data of each department
including multi-year comparisons of expenditures.

Capital Improvement Program: Provides a summary of the proposed capital improvement projects
planned for the next five years with an estimated cost for each project.

The budget document also includes a brief history of Helendale; miscellaneous statistics, community
profile; financial policies; and a glossary of budget terms.



MISSION & VISION STATEMENT

The Mission of the Helendale Community Services District is to provide efficient, effective local
government service through transparent operation in all areas for the benefit of the community,

Qur vision Is to be an innovative leader in the development of prograrms. employment of
technolegy. and sustainability of services to mest the current and futurs needs of the
community.

Services
. ESTABLISHED IN: 0 Water
- 2007
# OF EMPLOYEES: Wastewater
cos
m— Solid Waste
Our mission is to: * gark &
ecreation
' Provide adequate Well Maintained
infrastructure m Pruperties
Mire and retain high quality staff
ﬁ Administration
el Provide park spaces and recreational
m opportunities A Thrift
L. Store/Recycling

_ Promote Partnerships Center



History of Helendale

The original name given to the area by the Mojave Indians was Point of Rocks. The Santa Fe Rail-
road arrived in the 1880s and built a station at Point of Rocks, which provided a watering stop for
the steam engine locomotives moving trains across the High Desert. On December 15, 1897, the
name was changed to Helen in honor of Helen A. Wells, daughter of railroad executive Arthur G.
Wells. On September 22, 1918, the name was changed to Helendale.

Route 66, or National Trails Highway, was paved and officially opened in the Helendale area in
1926. Helendale has an historical marker commemorating the old road that is located 100 yards
south of the intersection of Route 66 and Vista Road.

In 1969, the primarily rural agricultural area began to change with the construction on a 277 acre
resort community within Helendale that included two man made lakes. The community called Sil-
ver Lakes opened in the early 1970s and was marketed to mid-level executives as a vacation
home with attractive, affordable amenities such as golf, swimming, tennis in a desert oasis.

During the 1990’s a water adjudication in the high desert was a catalyst for the transition of Helen-
dale from alfalfa fields to fallowed acreage as water rights became a vaiuable commodity to be
sold to municipalities. The Mojave Water Agency, established in 1960 by special legislation was
appointed by the court to as the overseer or Watermaster of the Adjudication. As water usage
was reduced due to court-ordered ramp downs of usage a group of local residents began evaluat-
ing energy and water usage for the local Silver Lakes Homeowners association. When the com-
mittee was disbanded by the Association, the group continued their evaluation in local service pro-
vision of water and wastewater handled by the County at that time. A fiscal analysis showed that
there would be cost savings and efficiencies to be gained if the services were controlled locally.

The group raised funds to submit an application to the Local Agency Formation Commission
(LAFCO), a state organization charged with overseeing boundary and service changes. LAFCO
deemed the creation of the Helendale Community Services District was feasible and action of the
LAFCO Commission paved the way for a ballot measure on November 8, 2008, for the creation of
the District and the selection of its five-member board of directors. In a successful election, the 80
square mile Helendale Community Services District was formed under California Government
Code Section 67000, et seq and is authorized to provide the services of water, wastewater, solid
waste management, park and recreation, graffiti abatement and street lighting. Since the initial
formation, one annexation has occurred that expanded the District's boundaries to the south and
the west by 7,762 acres bringing the District to more than 97 square miles of primarily vacant land.




Demographics

Helendale Population

There are 6,347 residents in Helendale, with a median age of 42.1. Of this, 48.53% are males and 51.47% are
females. US-born citizens make up 85.77% of the resident pool in Helendale, while non-US-born citizens ac-
count for 10.68%. Additicnally, 3.54% of the population is represented by non-citizens. A total of 5,547 peo-
ple in Heiendale currently live in the same house as they did last year.
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Households in Helendale

There are a total of 2,467 households in Helendale, each made up of around 3 members. Family establish-
ments represent 71.91% of these Helendale households, while non-family units account for the remaining
28.09%. Additionally, 25.86% of households have children and 74.14% of houssholds are without children.
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Demographics

Employment statistics

White-collar workers make up 67.7% of the working population in Helendale, while blue-collar empiovees
account for 32.3%. There are also 254 entrepreneurs in Helendale (9.46% of the workforce); 1,641 workers
employed in private companies {61.14%); and 612 people working in governmental institutions (22.8%).
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Education Level
Approximately 27.72% of the population in Helendale holds a high school degree (that's 1,388 residents),
while 41.63% have attained a coliege certificate (2,470 locals) and 7.55% have a bachelor's degree {378

people),
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Some College 2,470 8.4%
Associate degree 603 22.6%
Bachelor's Degree 378 -42.8%

Graduate Degree 411 -6.2%



Median and average incomes in Helendale
The average annual househo!d income in Helendale is $98,310, while the median household income sits at
581,861 per year.

Median Income per Age
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$30,000
$20,000
$10,000

Under 25 25 - 44 45 -84 Over 65




How many homeowners and renters are there in Helendale?

There are 3,054 housing units in Helendale, and the median year in which these properties were built is
1994. Of the 2,467 occupied housing urits in Helendale, 82.65% are owner-occupied, while 17.35% have
renters living in them.

Meanwhiie, properties bought with mortgages account for 52.48% of the units, and the median vaiue of
a home with a mortgage is $284,000. In general, housing costs reach $1,287 per month in Helendale.

Homs Construction by Decade
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Salary & Benefits

Compensation

Compensation includes both salary and other benefits and are a key consideration in any
organization to attract and retain employees in a competitive environment. The District employs
certified water and wastewater operators whose technical skills and certifications make them a
target for recruitment by other agencies. The General Manager is an at-will employee under
contract with the Board, employees are compensated based on competitive salary ranges
approved annually by the Board of Directors.

Salary

In 2018, the Board approved a new salary schedule for staff based upon a market-based
evaluation completed by a professional firm. The study benchmarked employees’ job duties with
similar agencies for each of the District's classifications. Several factors were considered,
including: local market rates for similar positions in other districts, the level of responsibility,
technical qualify-cations, certifications, and the relative degree of difficulty, and required level of
decision making.

Salary ranges have been adjusted annually based upon market factors with Board approval. In
order to retain and attract qualified, educated and certified employees, it has been the intent of the
Board to keep salary ranges competitive and in pace with inflation. The Consumer Price Index
(CP1) for all urban consumers within Riverside and San Bernardino County is used as a guideline.
The 12-month CPI period ending January 31st establishes the Cost-of-Living Adjustment (COLA)
rate each year. The cost-of-living adjustment is considered by the Board prior to budget develop-
ment and is factored into the salaries and other related costs in the FY2025 budget document.
Salary ranges are adjusted accordingly effective July 1st of each year in accordance with the ap-
proved COLA. The approved COLA for 2024 is 3.5%.

Elements that can increase an employee’s pay include a merit step increase for satisfactory
performance; a promotion which can be based upon several factors including education and/or
certification levels achieved; or a cost-of-living increase (COLA) approved by the Board.
Employees are evaluated annually and may receive a merit-based pay increase based upon
performance as recommended and documented by their respective manager/supervisor.

Employees are encouraged to seek additional education with the assistance of a tuition
reimbursement program. Technical staff are also encouraged to achieve higher levels of
certification to expand their knowledge within their chosen competencies.

Benefits

The ability to provide medical insurance for one’s family is an important element when looking at
employment. The District offers a competitive benefits package that includes vacation accrued
based upon tenure, sick leave and thirteen paid holidays.



Retirement

For retirement benefits, the District contracts with the California Public Retirement System
(CalPERS) for employee retirement. There are two tiers of retirement benefits: Classic formula
for those vested in CalPERS prior to 2013 which offers a retirement formula of 2.7% at 55. The
second retirement system that was mandated by the Public Employee Pension Reform Act
(PEPRA) was signed into law in 2012 and took effective January 1, 2013. The new law limited
the retirement benefits that a public agency could provide to employees new to pubiic
employment. Currently the District has nine full-time employees enrolled in the CalPERS Classic
retirement program and eight fuli-time employees enrolled in the PEPRA retirement program.
The District does not participate in Social Security for full-time employees.

Part-time

The District employs approximately 8 part-time employees in the Recycling Center and in Parks.
Social Security is paid for part-time staff who work less than 1000 hours or less. Twenty-four
hours of sick leave is provided annually for all part-time staff members.

Medical

In fiscal year 2021 the District increased the medical benefit for full-time staff based upon a
market analysis of comparable Districts and the significant increase in costs for medical
coverage. The study showed that the District should increase the contribution to the cafeteria
plan as well as include options that would allow for any unused portion of the cafeteria funds to
be invested in a retirement savings account such as a 457 or 457 ROTH. The benefit was
increased to $1300 per month per employee to be used for premiums for medical, dental, and
vision insurance plans with the balance going into a 457 plan.

Life
Life insurance/accidental through a third-party provider is available to staff and will provide up to

$50,000 of benefit. Additional insurance can be purchased by the employee as desired. Further,
the District provides State Disability Insurance and L.ong-Term Disability Insurance.

Disability Insurance
The District provides State Disability Insurance and Long-Term Disability Insurance.

Leave
Years of Service Vacation Days
1-4 80 hours @ 3.077/pp
5-9 120 hours @ 4.61 /pp
10-20 160 hours @ 6.15/pp
20+ 200 hours @ 7.69/pp




Personnel

The staff includes both full and part-time employees who receive various levels of benefits. The full-
time equivalent or FTE is a factor in employee hours based upon a 2080 work year. The District em-
ploys a stable workforce that includes a staff of 21.59 FTE which includes 16 full-time and 11 part-
time. The average tenure of the District’s full-time staff is 9.6 years, and the part-time staff tenure is
approximately 2.3 years of service. The District offers competitive medical and retirement benefits
for all full-time staff that helps to attract and retain qualified empioyees. Staffing includes employees
certified in the technical and pervasively regulated areas of water treatment and distribution and
wastewater collection and treatment; and educational degrees including bachelor’s, master’s, and

doctoral degrees.

District Salary & Benefits

. - Administration
$879,838.00

Recycling Center _ b3
$211,656.60 Park & Rec ... ... Solid Waste
$32,200.00 $68,184.00
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Table of Organization

Pay Schedule for FY2024
Effective 7/1/2024 through 6/30/2025

Title Range Annuafly Monthly Per Pay Period Hourly
Parks Min Max Min Max Min Max Min Max !FTE
Rec Leader 8 § 17848 2227|025
MWI 16 |$ 44097)$ 55072|$ 3675|% 45893 1,696.05(8 2118141% 21208 2648| 05
Water Range|  Min Max Min Max Min Max Min Max | FTE
WSO | 28 |$ 61382|% 76657[% 5115]|$ 6388[% 236084[8 294836|$ 2951|$ 3685 2
WSO il 32 |$ 67.754|9 846153 5646|835 7,051($ 260592|% 325444|$ 3257|$ 3960 1
WSOl 36 |9 74788|% 93400|$ 6232|$ 7,783]% 2876.45)% 359290|$ 3596 % 44.90 1
WOM 55 |$ 119,550 )% 14931319 9,963)$ 12443 |$ 459844 |$ 5742821$ 5748|3 71.79 1
Wastewater Range|]  Min Max Min Max Min Max Min Max | FTE
o 19 |§ 49150/% 61382]% 4006/$ 5115|$ 189.39[$ 236084 % 2363|$ 2051|075
TPOI 28 [$ 6138218 76657|$ 5115]|% 6388 (3 236084 (% 204836|$ 2051|8% 36.85| 0.5
TPO Il 32 1§ 67,754 |$ 84615(8% 5646|% 7.051|$ 2605.92)8 3254444|$ 3257|% 4068 1
TPO Il 36 |$ 747889 96400|$ 6232|$ 7783|% 287645[$ 359229 $ 3596|§ 44.90 1
WWOM 55 |$ 119559]8% 149313 |$ 0963 |$ 12443 |$ 459844 |$ 574282|$ 5748)% 71.79 1
Solid Waste/Recy Cntr|Range]  Min Max Min Max Min Max Min Max | FTE
Recycling Center Worker] 5 $ 16.001$ 2089| 24
Recycling Center Lead-P| 10 $ 189278 23.63) 0.96
MW 16 45641($ 56999 |$ 3803|% 4750|$ 1,755.41 219227 | $ 2104 (§ 2740 1
Recycling Center Supy | 20 50379]% 62916(9% 4198)|% 5243($ 1,937.65(% 241986!% 24.22|$ 3025 1
Administration Range|  Min Max Min Max Min Max Min Max | FTE
C8RI 15 $ 2141|198 2674 048
Program Assistant 15 |§ 44528 (% 55600(8 3711|$ 46348 171260[5 213880|$ 21.41($ 26.74 1
Sr. CSR 23 [$ 54253)9 67754|% 4521($ 5646[% 208663[$ 260592|$ 26.08|$% 3257 1
Sr. Acct Tech 29 )% 629169 785741% 5243|% 654819 241986]$ 3,02207|$% 30251% 3778 1
Customer Service Lead | 29 |$ 62916)% 78574 (% 5243|$ 6548($ 241986[$ 302207|$ 3025($ 37.78 1
Admin Svcs Manager 55 |9 119550 % 1493139 9963 |$ 12443 |$ 450844 |$ 574282[ % 5748|% 7179 1
General Manager 80 |$ 221656($ 276818 [$ 18471 |$ 23,068 |$ 852524 |$ 10,646.86 | $ 10857 [$ 133.09 1
DRAFT PROPOSED FY25 21.6



Budgetary Control

The Board of Directors adopts the Helendale Community Services District's Annual Budget before
June 30 each year after a series of public meetings and after a public hearing is held. The budget
is developed and adopted in accordance with Generally Accepted Accounting Principles (GAAP)
and is in effect from July 1 of the current year to June 30 of the foliowing year. The Board may
modify the budget at any time with majority approval.

The General Manager maintains budgetary controls to ensure compliance with the budget as
required and ensures tax revenues are below the maximum limit. The Board approves the
appropriation limit each year and the operational and capital budgets remain under the
appropriations limit established by law. The General Manger is authorized to implement the
appropriation as approved by the Board. It is the responsibility of the General Manager to establish
adequate controls to ensure expenditures do not exceed the approved budget. The purchasing
policy provides the standards and approval levels by which purchases can be made. Additionally,
rules of procedure are established by the General Manager to protect against abuse of public trust.
Supplemental appropriations during the year must be approved by the Board of Directors. These
appropriations, representing amendments to the budget during the year, could be significant in
relationship to the original budget as adopted and are based upon unforeseen operational
necessities that occur after the adoption of the budget.

In an effort to keep the Board of Directors informed and to provide greater transparency for the
public, the review of expenditure occurs on a regular basis. The monthly financial reports
presented to the Board in the publicly available agenda material. In addition, under the consent
calendar in each meeting material packet a list is published of bills that have been paid since the
last public meeting. The Board takes specific action to approve the biils paid at each meeting.

Accounting and Financial Practices

The District's accounting and budgetary records are maintained using an accrual basis of
accounting. Under the accrual basis of accounting, revenues are recognized when earned and
expenses are recorded when the liability is incurred or economic assets used, such as unbilled but
utilized utility services recorded at year end. The budget detailed in this document is used as a
management tool for projecting and measuring revenues and expenses.

The accounts of the District are organized on the basis of funds, each of which is considered a
separate accounting entity with a self-balancing set of accounts established for the purpose of
carrying out specific activities or attaining certain objectives in accordance with specific
reguiations, restrictions, or limitations.

Funds are organized into two major categories:
Enterprise Funds Water, Wastewater, Solid Waste

Government Funds Administration, Park and Recreation, Street Lighting, & Recycling Center



Financial Policies

Helendale Community Services District financial policies include many of the District's financial
management practices that are used by District staff as guidelines for operational and strategic
decision making related to current and future financial matters. The purpose of establishing these
policies is to set parameters in which the District can operate to best serve its constituents. Some
policies are flexible when they are utilized by District staff as management tools to monitor the
District’'s finances, while others are restrictive to emphasize accountability.

These policies are drafted as living documents to maintain their effectiveness in order to
accommodate changes. District staff and Board Members review these policies periodically to
accommodate minor changes to the existing policy or major changes in financial priorities as
approved by the Board of Directors at its sole discretion.

The District's primary financial policies encompass the following areas:
> Purchasing
» Investment
* Reserves

Purchasing Policy

Th purchasing policy was developed to standardize the purchasing procedures of the Helendale
Community Services District and comply with statutory requirements. The policy can serve to
increase public confidence in the procedures for District purchasing and to set forth the duties and
responsibiiities of the General Manager and District staff. The purchasing policy is reviewed
periodically and updated as deemed appropriate by the Board of Directors.

Purchasing Procedures & Policies. The Purchase of Services and Supplies shall be on the
basis of Competitive Bidding to the maximum practical extent. However, whenever Supplies or
Services are procured by Competitive Bidding, negotiation, price quotations or other evidence of
reasonable prices and other vital matters deemed necessary by the District's General Manager
shall be solicited by the maximum number of qualified sources of Supplies or Services consistent
with the nature of and requirements for the Supplies or Services to be Purchased, in accordance
with the basic policies set forth below:

1) Purchases - Not to Exceed $5,000.

When the General Manager considers prices to be fair and reasonable and when the total
amount of the Purchase does not exceed $5,000procedures and documentation will be
simplified to the maximum degree possible. The General Manager shall establish such ruies of
procedures for such Purchases as he/she feels necessary to insure against abuse of the pubiic
interest. Procedures shall include verbal authorization, fax authorization, or other form of
written authorization as required.

2) Purchases - $5,000 to $15,000.

Purchases exceeding $5,000 but not exceeding $15,000 in total cost will be supported by a
record of price quotations from three (3) different sources or an adequate explanation justifying
the absence of such alternate quotes. Such quotations may be obtained in writing, verbally or
by such other means as may be prescribed by the General Manager as appropriate to the
circumstances. General Manager approval shall be written and become part of the supporting
documentation for the Purchase.



3) Purchases - $15,000 to $25,000.

Purchases exceeding $15,000 but not exceeding $25,000 in total cost will be supported by a
record of price quotations and Informal Bids or Formal Bids at the discretion of the General
Manager. Criteria to be used for Formal Bid shall be whether or not the Purchase is a Capital
Expenditure, a contract for professional services or lease, or an annual purchase order for
Supplies, and/or maintenance and repair services. General Manager approval shail be
written and become part of the supporting documentation for the Purchase.

4) Purchases Exceeding $25,000.

Purchases exceeding $25,000 in value must be approved by the Board prior to
award. Reguest for such approval will be accompanied by a full statement of facts justifying
the recommendation for award. Purchases with potential values that may exceed $25,000
will be advertised at least once in a newspaper of general circulation within the District and at
least ten (10) days before the time specified to receive bids. The District may advertise at
least once in any appropriate industry publications or periodicals. Specifications, Plans, and
bid procedures shail be provided to vendors responding to the advertisement. Bid responses
to these advertised bids must be made in a written format. The Specifications and Plans shall
become part of the awarded contract.

Investment Policy

It is the policy of the Helendale Community Services District to invest public funds in 2 manner
which will provide the highest investment return with the maximum security while meeting the
daily cash flow demands of the District and conforming to all state and local statutes governing
the investment of public funds.

The objective of the investment policy is to provide guidelines for insuring the safety of funds
invested while maximizing investment interest income to the District. The General Manager, is
responsible for investing the cash balances in all District funds in accordance with the California
Government Code, Sections 53600 et seq. and 53635 et seq. This policy does not include Long
Term Debt Reserve Funds and Deferred Compensation Funds, which are exceptions covered by
other more specific Government Code sections and the legal documents unique to each debt
transaction.

The standard of prudence to be used by the General Manager to manage the investment
portfolio shall be the "prudent investor" standard which states, in essence, that "in investing...
property for the benefit of another, a trustee shall exercise the judgment and care, under the cir-
cumstances then prevailing, which men of prudence, discretion and intelligence exercise in the
management of their own affairs..." (Civil Code Sect. 2261, et seq.) This standard shall be
applied in the context of managing an overall portfolio.

The three principal investment factors of Safety, Liquidity and Yield are to be taken into
consideration, in the specific order listed, when making any and all investment decisions.

Reserve Policy

The District's reserve policy was established to protect the District's customers, taxpayers,
investments in various assets and commitments under numerous financial, regulatory, and con-
tractual obligations. The efficient management of these reserves add additional assurance that
current levels of safety, service reliability, and quality will continue into the future. Reserve targets
have been established for some funds. Reserves are broken down into three areas: Operations,
Replacement, and Disaster Response.



Unrestricted Reserves

A "Reserve for Operations" is hereby created for the District's general account, to which the
Board may appropriate unrestricted District revenues. Each such Reserve for Operations may be
utilized to pay the cost of operating the District's general system, including unanticipated costs of
operation. The District shall endeavor to maintain in each Reserve for Operations an amount
sufficient to pay for a minimum of three months of normal operation but not exceed six months of
normal operation. However, funds appropriated to any Reserve for Operations may be accessed
at any time for any other District purpose, upon approval by the Board. Funds appropriated to a
Reserve for Operations may be invested in the same manner as other District surplus funds, and
the earnings thereon shall be credited to the District's Administrative General

A "Reserve for Replacements"” is hereby created for the District's general account to which the
Board of Directors may appropriate unrestricted District revenues. Each Reserve for
Replacements may be utilized to replace the District's physical plant, as needed. The District
shall endeavor to maintain in each Reserve for Replacements an amount approximately equal to
twenty-five percent (25%), not to exceed fifty percent (50%), of the total accumulated amount of
depreciation of the District's physical plant for the District's general system and as reflected in the
annual audit of the District Presented to the Board each year, plus 100% of the prior year's
depreciation. However, the funds appropriated to each Reserve for Replacements may be
accessed at any time for any other District purpose, upon approval by the Board. Funds
appropriated to a Reserve for Replacements may be invested in the same manner as other
District surplus funds, and the earnings thereon shall be credited to the District’s Administrative

General Fund.

Reserve for Disaster Response, A "Reserve for Disaster Response" is hereby created for the
District's general account to which the Board of Directors may appropriate unrestricted District
revenues. Each Reserve for Disaster Response may be utilized to procure such equipment and
supplies, perform such repairs, employ such personnel, and take such other measures as may
be necessary or appropriate in the event of a disaster or calamity requiring District response.
The District shall endeavor to maintain in each Reserve for Disaster Response an amount
approximately equal to Ten Percent (10%) of the original cost of the District's physical plant for
the District's general system and as reflected in the annual audit of the District presented to the
Board each year. However, the finds appropriated to each Reserve for Disaster Response may
be accessed at any time for any other District purpose, upon approval by the Board. Funds
appropriated to a Reserve for Disaster Response may be invested in the same manner as other
District surplus funds, and the earnings thereon shall be credited to the District's Administrative

General Fund.

Additional Accounts. In addition to the unrestricted accounts identified above, the Board of
Directors may approve the creation of such additional accounts, whether temporary or
permanent (such as Capital Improvement Projects and system update/replacement projects
identified in the Budget), as the Board deems necessary or appropriate, by amendment to this
resolution or by simple motion. In such event, the Board will identify the purposes, for which
such additional accounts are created, provide guidance as to the amount which the District
should endeavor to maintain in each such account, and establish the limits and restrictions

pertaining thereto.



Description of Funds, Fund Types &
Account Codes

Enterprise Funds

For enterprise funds, the budget is prepared on a full accrual basis. This means expenses are
recognized when incurred and revenues are recognized when due to the District. Depreciation
expense is not included in budgeting for enterprise funds. The District has three enterprise funds:

»  Water Fund
» Wastewater Fund
s Solid Waste Fund

General Government Funds

General Government funds are used to account for several of the CSD’s activities which are not
included in the enterprise funds. The funds that comprise the General Government Fund include:

» Recycling Center
+ District Properties
» Park

» Administration

Budgetary Control

Budgetary control is maintained at the department level within each fund. The District also
maintains an encumbrance accounting system budgetary control. Estimated purchase amounts are
encumbered prior to the release of purchase orders to vendors. At fiscal year-end, all operating
budget appropriations lapse. Open encumbrances are reported as reservations of fund balances at

fiscal year-end.



Water: Fund 01

o Water service revenues are fairly static with some minor changes in usage patterns. Minor
budget adjustments were made based upon usage trends.

o Employee expenses (retirement, workers’ compensation, medical benefits) increased due to
the addition of the addition of a Water System Operator |, annual merit increases and COLA
increases.

o Electric costs have increased due to higher rates.

» Education and training increased slightly by $1,183.

> Permits and fees increased by $2,125.

Vehicle Fuel increased by $5,000 due to increased fuel costs.

» Watermaster fees increased $0.60 cents per acre foot pumped.

Wastewater: Fund 02
» Sewer revenues have rebounded from several years of negative decline due to the phased-in

rate increase which provided a much-needed infusion.

¢ The rate increase was approved in 2021 with $5 increase in January 2022, July 2022, and
January 2023. The next increase will be 3.5% in July 2024 (FY25) and 3.5% increase in July
25 (FY26).

o Salaries increased due to the addition of a Wastewater Operator in Training Position (1 FTE),
annual merit increases, and COLA increases.

» Permits and fees continue to increase as regulatory agencies pass on increases. (i.e.,
SWRCB, Fire, MDAQMD, etc.)

« Supply costs have increased. The operations and maintenance and operating supplies have
increased by $8,000.

s Lab analysis has remained the same.

o Electrical costs have increased due to higher rates.

= Contractual services has increased slightly by just over $3,700.

» Contractual Services increased due to an increase in the line item for alarm service.



Solid Waste: Fund 06
« Solid waste revenue fluctuates based upon customer base and annual price increases.

¢ GL's that were added tfo help track SB1383 fees have been removed due to the waiver granted
by CaiRecycle exempting the District from curbside organics collection until 2028.

» Residential trash service and ESFR revenue has increased due to the addition of residents
within the newly annexed area.

o Extra solid waste services revenue increased by $22,848 due to an analysis customers with
extra trash barrel. This number more closely reflects the revenue collected.

o Salaries decreased due to the Recycling Center Supervisor being expensed fully in fund 03.
» County disposal fees increased by $21,037.

Thrift Store/Recycling Center: Fund 03

« There were some changes in full time staffing allocation. The Recycling Center Supervisor is
now fully expensed to this fund.

o Salaries and benefits have decreased by $10,452 due to a reduction in part time staff.
+ Bank charges increased by $2,900 due to an increase in fees.

= Operating supplies increased by $1,135 over last year's budget.

» The employee incentive program decreased by $2,000.

« Operating supplies decreased by $3,000.

« Electricity costs increased by $2,300 due to an increase in rates.

Properties: Fund 04
s There are no employees assigned to this fund.
» Rental income pays for the debt service on the park property.
« Smithson rents increased by $12,600.
« Wild Rd. rents increased by $1,440.
+ Electricity costs increased by $1,200 due to an increase in rates.
» Some utilities increased based upon trends and rate increases.



Parks: Fund 05

« Program revenues are projections based upon prior actual revenue. Program fees typically
break even and fluctuate every year with participation.

o Board discretionary revenue funds park operations.
« Removed 30% of Program Assistant and moved to Admin.

= Staffing levels have changed from 1 full time maintenance worker to .5 FTE and the addition of
a maintenance contractor.

« The General Manager holds the license for herbicides and pesticides - CEU’s are required to
maintain this license.

« The street lighting bill is paid out of the park fund with revenue from the property taxes.

» The budget for the concerts in the park was increased by $3,000 due to higher costs for bands
and fireworks.

» The allocation to the Senior Center was reduced from $2,500 to $500.

Administration: Fund 10

» The District has seen an impressive increase in investment earnings, and Staff anticipates this
will continue through January 2024,

« Franchise fees increase based upon CPI increase and the increase in customers in the newly
annexed area.

« Solid Waste billing fees pays for one customer service staff member.

« The Program Assistant was moved 100% to the Administration fund.

« Site tower rent increased by $16,689.

» Property taxes increased $14,342.

» Board discretionary revenue increased by $30,610.

» Contractual services increased slightly by $2,470.

» Audit and financial support services were approved by the Board in separate actions.



Budget Process

Each year, staff presents the Board of Directors with a budget for consideration at a public
hearing held no later than the last regular board meeting in June. The process leading up to the
hearing includes several public meetings to provide the Board and the public with information for
consideration and the opportunity for input on the budget process.

Beginning in January, managers and supervisors gather information in preparation for the
budget. Staff considers the District's goals, department goals and state and federal mandates,
they also review various anaiysis for their areas of responsibility, such as water quality, customer
service, conservation, production, and operations. Staff considers the age, condition, and other
impacts to assets to determine any repairs or replacements that need to occur. Staff reviews and
consider operational needs to accomplish the tasks necessary to meet goals and mandates.
After a complete review and analysis, considering all internal and external impacts, managers
and supervisors provide their budgetary requirements for consideration.

The Board gives guidance fo staff regarding various components of the budget including budget
assumptions to be used including the consumer price index and other economic factors that
impact the budget. Staff prepares the draft budget incorporating Board input for review and
adoption at a public hearing. The draft document incorporates Board direction and information
received from each department to create a complete budget document intended to enhance the
readers understanding of District operations and how the District spends the public dollars
entrusted to it. The final draft budget is made available for public review prior to the Board’s
consideration of adoption. The Board then holds a public hearing where input from the public is
welcomed and encouraged. The events listed below outline the various discussions that took
place during public meetings to promote public participation related to the budget process.

Capital Improvement Projects Budget Process

The Capital Improvement Project (CIP) list is discussed with the Board each year as part of the
budget process. Projects are completed and funds as available and as operational necessity
may dictate. If a project is not completed in the year designated on the rolling CIP can be moved
to a subsequent year if approved by the Board. All Capital projects over the General Manager’s
signing authority are approved by the Board of Directors.

Summary

The Fiscal Year 2025 Budget reflects Staff's best estimates of expenditures anticipated for the
fiscal year. The District continues its commitment to responsibie stewardship of the public’s
money through sound fiscal management practices. The new budget format was developed last
fiscal year to provide a greater level of detail for the public on how the District spends the funds
entrusted to the District for services provision. District Staff is focused on providing excelient
services and programs to the customers of the District while maintaining the water and
wastewater infrastructure, providing solid waste services and being responsive to the needs of

the community.



User Fees and Charges

Water Rates

Helendale Community Services District is committed to providing safe, reliable water to its cus-
tomers that meets all regulatory standards. HCSD customers receive water from two groundwa-
ter wells located within the District Service area. A third well will come on-line by July 2023.
HCSD’s basic operational costs have seen increases including rising electricity costs to operate
wells, maintenance and infrastructure costs, labor-related costs and increased expenditures due
to regulatory permits and other compliance refated mandates. The current meter rates are listed
in the chart below. Customer usage is billed at $1.50 per hundred cubic foot (HCF). One HCF is
748 gallons of water.

Meter Size i Monthly Meter Charge

B ?@46.05 T .‘ T

I L T R

I S N T R £ R
Wastewater Rates

in 2021, the Board adopted a phased-in rate increase. The District had not had a rate increase
in its 15-year history. Despite the staff's best efforts and keeping expenses down, rising opera-
tional costs and the necessity for capital projects requires a rate increase. The District hired a
third-party consultant to perform a rate study evaluating the cost of service with adequate debt
coverage and sufficient operating revenue. The study looked at charges for service, infrastruc-
ture replacement and capital projects, and inflationary pressure on routine operating costs.
Based upon these factors the following rates were approved by the Board on December 2, 2021.
There is no rate increase for FY2024.

Date ? Rate S

January 2022 o lsates
July 2022 o lsaees o
January2023 _isstea

| July 2024 5345
July 2025 ; $55.32




Capital Improvement Projects

Capital projects and expenditures are purchased in accordance with the District’s Purchasing Policy.
The cost must exceed $5,000 and have an expected life of more than one year to be capitalized.
Capital Improvement Projects are unique construction projects that provide improvements or
additions such as building improvements and infrastructure. All Capital Improvement Projects overt
the General Managers signing authority require Board approval before commencing. The plan
provides a working blueprint for sustaining and improving the community’s infrastructure. It
coordinates strategic planning, financial capacity, and physical development. The CIP is a working
document and is reviewed and updated annually to reflect changing community needs, priorities,
and funding opportunities to ensure that the infrastructure exists maintain the community’s
infrastructure and protect public health and safety.

The Districts has capital improvement plans for its water, wastewater, and park funds. Solid waste,
even though it is an enterprise fund, does not have a CiP. Solid waste services are contracted
through a franchise agreement with Burrtec waste, and as such this department does not have
capital needs.

Capitai Improvement Projects
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5 Year Water Capital Improvement Plan

FY 2024

FY 2025

FY2026

FY2027

FY2028

FY202¢

Camera System & Lights

$ 10,000.00

Automated Gate

$ 12,000.00

Material Storage Bays

$ 12,000.00

New Well {Community Center)

$1,000,000.00

Generator Well 13

$110,000.00

Well 13 Rehab

$ 90,000.00

Well 1A Building Improvements

$§  40,000.00

Well Rehabilitation 1A

§ 920,000.00

Abandon Wells 5 & 6

$30,000.00

|Engineering for Tank isolation valving

$200,000.00

North & South Tank - Interior Re-Coati

$500,000.00

North & South Tank - Valves & Manifold

$200,000.00

New Turbine Pumps Well 4A & Rehab

$ 125,000.00

AMIi Meters

$90,000.00

$ 60,000.00

Service Truck

Service Truck

$65,000.00

Air Compressor

$ 6,000.00

Arc Welder/Mig Welder

5,000.00

Vaives (4)

$20000-00

$ 20,000.00

€ |ep

10,000.00

SCADA Software Upgrade

River Crossing Permitting

$_ 50,000.00

River Crossing Water Pipeling

$1,000,C00.00

Portable Lift

$ 20,000.00

20' Equipment Trailer with Wench

$12,000.00

Chiorine Truck Replace WOM Truck

$ 55,000.00

Air Compressor

Concrete Weii 13

$50,000.00

Hydrant Replacements (4)

$ 15,000.00

$ _ 10,000.00

Used Skip Loader

$ 35,000.00

otal Water Capltal Projects

$ 217,000

$ 425,000

$ 1,120,000

$ 900,000

$ 30,000

$ 1,230,000




9 Year Wastewater Capital Improvement Plan

FY 2024 FY 2025 FY 2026 FY 2027 FY2028 FY2029
Rehab Digester $ 175,000
Generator replacement wiring & conduit $ 150,000
Plant & Lift Station #1 SCADA
Plant Sludge Lines (Replacement) $ 600,000
Secondary Clarifier Rehabilitation $ 320,000
Rehabilitate Schooner Pump Station (Coating,
Electiical Panels and New Pump) $ 150,000
Rehabilitate Parkway Pump Station ( Coating,
Electrical Panels and New Pump) $ 150,000
Coating Parshall Flume, grit chamberand Concrete
Repair & Replacement. New graling $ 380,000
BioFifter Rebuild TF#1 & TF#2 $ 75,000
Callection System Lining - Various areas - 30,000 [ $ 30,000
Fine Bar Screen 130,000
New Trickling Filter Pump (2) 5 70,000
Pump Room Valve Replacements {18) 5 20,000
Sump Pumps {5)
Bacihoe

Diaphragm Sludge Pumps
Headworks Fence Repair & Modification 50,000
Headwerks Electrical Repair/Replacement 115,000
Coarse Barscreen Replacement $ 250,000
Primary Clarifier Coating $ 300,000
New Fiitrate Pumps, Electrical Fanel & Sonic Meter| § 60,600
Solar Field $ 120,000
Collection System Lining - Vista to Sunshine $ 350,000
Plant and Process Camera System $ 30,000
Eiectrical Replacement Primary, Secondary, Digeste - 3 150,000
Sewer Camera § 75,000
Trickling Filter Drives. Panels & enclosure $ 400,000
Asphalt Road in Plant $ 350,000
Pick up truck (Chewy 1500) $ 40,000
Climate Control-for Elactrical-
Blowers $ 80,000
Efluent Mag Meter with installation 3 30,000
Lift Systems in Blower Room $ 40,000
Influent Slide Gate Replacement

TR

20,000
160,000

B en

80,000

| en|w

L]

55,000
$ 160,000|$ 885000|$ 600,000 § 1,320,000 ( § 1,035000 % 725000




O Year Park Capital Improvement Plan

FY 2024 FY2025 FY2026 FY 2027 FY2028 FY 2029 GrantDly
1z = H [~ 2

Community Cerder Parking Lot
Resurfacing Complete
Community Center HYAC Compleie
Roof Replacemerd - Communtiy Center| Complste
Ceamere Syslem for Park $ 15,000
Electronic Gates {2) $ 20,000
Community Center Card Lock -
Reduced $ 5000
Ride on Lawrmower - NEW $ 4,000
Leaf ard Lawn Vaccuum - RKEW ) 3,500
Bathmom Urnit for Park - NEW $ 5,000
Community Center Parking Lot Lighls
New arca) Movedto FY25 | § 10,000
DG Walking Path WMemoral Grove tovedlo FY25 | § 0000

Reducedto
Sports field Lighting - Reduced g‘r:t;har:dmnfg::e”?j

toFY25 3 150,000
Cirt bicycle track for kids at Wild Road
Park around Nature Play $ 1.000
Driver's Box for RC Track - Increased $ 5,000

Moved to
Additional Playground Features FY 29 $20,000
Moved to
fnprovements to Uni D Fy 29 $65.000
Mew Bog Park {Gallson or Community
Cenfer) 5 25,000
Pickleball Cours -formeny handball $ 40,000
Parking Lot Lighting (Wild Road}) using
LED $ 50,000
Solid Surfacing at Wild Rd playground $ 565000
Parking Lot at Community Park $ 250,000
Lighiting for Baseball Fields $ 500,000
Communily Cender Park
Community Gargden b 16,000
Public Ard {Veleran Memodal) $ 25,000
Park Sheliers $ 40,000
Ciddoor Baskelbal § 50,000
Fencing $ 85,000
Safetylignting $ 150,000
Playg ound $ 150,000
Mini Golf $ 150,000
Walking Paths $ 150,000
Open space, trees, imgation, prading $ 200000
Pump Track $ 250,000
Splash Ped £ 500,000
Building w/ amp theater $ 4,300,000
$ 52500 | $176000 | ¢ - $ - $ - $85,000 | $ 5,930,000




Debt Service

The following chart shows how the debt service is allocated to different funds.

Balance Due
Water Wastewater Property after FY24
Loan 2014 S 298,895.00 S0 S0 $ 2,839,501.55
Loan 2020* S 47,414.00 $102,123.00 $ 53,088.00 $ 1,118,428.00
TOTAL S 346,309.00 $102,123.00 S 53,088.00 S 2,839,501.55

$300,000.00
$250,000.00

$200,000.00

- $102,123.00

$150,000.00

$53,088.00

$100,000.00

~ $47,414.00

$50,000.00
5

ﬂ it o E

Water Wastewater Properties

Loan 14-017 Loan 2020



Board Discretionary Revenue

Discretionary revenues are resources that are not legally restricted for particular uses and
include sources such as property taxes, leases and other sources. This is revenue that the Board
of Directors can allocate as they wish to fund local priorities. Discretionary revenue is accounted
for in the administration fund and is currently allocated to the Park fund at the direction of the
Board. Discretionary revenue is the only substantial revenue to fund park operations. The sources
of discretionary revenue come from cell tower leases, internet infrastructure payments, property

taxes and solid waste franchise fees.

Board Discretionary Revenue

$100,000.00 | $102,166.40 |

| Ly L 8 —1i|

$98,909.23 | $122:742.00 /

el

[ Solid Waste Franchise Fees E3Property Taxes I Cetluiar Lease Internet infrastructure Lease



Budget Summary

Operating Budget

The operating budget covers the routine operations and maintenance of District facilities and services
at current levels and does not directly include funds for capital improvements or increased capacity.

Capital projects are completed utilizing the net revenue first and the reserve funds for any remaining
balance.

Revenue vs. Expense

$3,000,000.00
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Water Department
— | 2,069

“ Service Orders
Completed

2024-25 Goals

= Continue meter replacement
program

1 470 Rehab Well 4
J

. Install new entrance gate at the
Acre Feet Pumped operations yard
4 9 5 Install new SCADA system

— Compiete operations building

New meters office
Installed Continue hydrant maintenance
31 3 and flushing program
Water quality sarnpl es Continue hydrant rehabilitation
taken program
3 7 Build shade storage structure
Miles of pipeline Staffing

} Wa-ter-ﬂperatinﬂs Manager—1 FTE

2 y 8 64 ‘Water System Operator {li—1 FTE

Service ) Water System. Operator {l—1 FTE
Connections

Water Maintenance Worker I—1 FTE

The District's source of water supply is pumped from two wells with a new well coming on-linein July 2023, The District has |
| two reservoirs with a combined storage capacity of 5 million galions. The District is located within the Alto subarea of the |
Mojave Basin Area adjudication and operates under the courts judgment that govems water pumping. The District owns
{ sufficient water rights to provide for the needs of the community.

! Potable water is treated at the pump site with a small amount of chlorine used for disinfection prior to introduction into the
distribution system. The Water Fund provides for the operation and maintenance of the water supply and distibution |
system ensuring a safe, uninterrupted, potable water supply of sufficient volume and pressure to meet domestic, imigation |
and fire flow requirements. Staff responsibilities include water quality sampling and monitoring, disinfecting, exercising water §
 valves, meter reading and repair, valve replacements, water main leak repair, installation and replacement of water lines, fire
hydmnt repair and replacernent, system flushing, backflow prevention inspection, coordination with regulatory agencies, and
§ monitoring of pumps and reservoir levels,




Water Fund Revenue

Water Sales - Consumption

$800,000.00 $750,000.00
$700,000.00 =F
$600,000.00 | }
$500,000.00 |
$400,000.00
$300,000.00 ,
$200,000.00 iy
$100,000.00 $6.000.00 $13,350.00 3550050 $22600.50 $24,600.00 $60,000.00 ﬁ}.
5 ’ = ==
Multi Family Water Only Commercial Park School Irrigation  Single Family
Residential

Budget FY 23 - 25

$3,074,857.60

$2,917,224.88
' $2,780,314.34

FY 22-23 FY 23-24 FY 24-25

$3,100,000.00
$3,050,000.00
$3,000,000.00
$2,950,000.00
$2,900,000.00
$2,850,000.00
$2,800,000.00
$2,750,000.00
$2,700,000.00
§2,650,000.00
$2,600,000.00
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Wastewater Department

| 2024-25 Goals
! _ Install SCADA System

{ = Rehab Parkway & Schooner Lift
Station

Line sections of collection sys-
tem

72.02

Tons of Sludge
Removed

iip 478,000

e Influent Gallons

Per Day Install new aeration blowers
§ = Fix diaphragm pumps in primary
484’000 ! and secondary digester
Egl!lg‘:: Gallons = Install new fine bar screen
Coat primary clarifiers
£y 3.4
Miles of Pipeline
‘, 4.1 o Staffing
é 2?2:::: P Ipﬂlme Wastewater Operations Manager—1 FTE

! Treatment Piant Operator lil—1 FTE

i_ Treatment Plant Operator Il—1 FTE

% SMEnanes

f Treatment Plant Operator I—1 FTE

& Operator in Training—1 FTE

enance and operation of the District’s sanitary sewer system and
| wastewater treatment plant including secondary effiuent treatment. This department has the respensibility of meeting all §
' regulatory mandates for the operation, maintenance and water quality as required by the State Water Resources Control Board §
| and the local Regional Water Quality Control Board. in an effort to facilitate use of the water, an agricultural operation at the §
| plant uses the treated effluent to raise alfalfa and other livestock fead which is known fo help remove nitrates and further §
| improves water quality. The Plant is required to retain all of the secondary water onsite with a portion used to imgate crops in
| segregated areas at the plant site and n the park property. Secondary water must be separated from the public with physicai §
| barriers and signage. X

| Operational responsibilities include general maintenance, cleaning and videoing of the District's 30-mile collection system to
j ensure that it remains free of blockages. Wastewater has added a new operator position to support the maintenance needs of
| the operation. The plant treats an average of 15 million gallons of wastewater pes month with a daily average flow of 437,000 §
| gallons of influent (wastewater cominginto the plant).




Wastewater Fund Revenue

Revenue v Expense

$2,000,000.00
$1,800,000.00
$1,600,000.00
$1,400,000.00
$1,200,000.00
31,000,000.00
$800,000.00
$600,000.00
$400,000.00
$200,000.00
5_

. $324,063.31

Revenue Expense Net

Budget FY 23-25

51,852,366.60

£2,000,000.00

$1,950,000.00 $1,880,244.08

$1,900,000.00
$1,850,000.00 $1,774,334.76
$1,800,000.00
£1,750,000.00
$1,700,000.00

$1,650,000.00

FY 22-23 FY 23-24 FY 24-25
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Solid Waste Department

O 2 2024-25 Goals
Cleint;?;PlgaY Continue diversion efforts by
eve € | creating new and innovative
33 I  recycling opportunities
Tons of Green i > Hold two clean up days
Waste Recycled ; including one household

i hazardous waste drop off and
3’700 ¢ onedocument shredding event.
collected curbside fourth and fifth grade students.
Tons of refuse collected
curbside
15,274
Pounds of electronic Staffing
waste recycled

Maintenance Worker | 1 FTE

Q 28,960
Pounds of food

waste collected

The District assumed responsibility for the residential solid waste disposal within its boundaries from San Bemardino County ‘:‘
Solid Waste Management Department in fiscal year 2010-11. The District administrative staff provides customer service and  §
4 bilin g for the Solid Waste operation. In addition to weekly curbside pickup, residents can participatein ourtwo clean-up days
per year, a robust bulicy item pick up program; and green waste drop off senvice.

The District also assumed the disposal assessment of $85.34 from the County to help fund landfill casts for all solid waste §
§ picked up by the franchise trash hauler as well as the seff-haul dump pass program. District staff delivers and picks up trash §

carts as needed by the customens.

The Recycling Center/Thrift Store provides recycling services for the community including green waste, metal, e-waste. and
mattress recyclng. ‘




Solid Waste Fund Revenue

Revenue v Expense

$1,000,000.00
$900,000.00
$800,000.00
$700,000.00
$600,000.00
$500,000.00
$400,000.00
$300,000.00
$200,000.00
$100,000.00
G-

87.90

s

Revenue Expense Net

Budget FY 23-25

$1,200,000.00 $1,040,510.10 $966,758.18
J . '{

$862,201.10
$1,000,000.00 et

$800,000.00
$600,000.00
$400,000.00

$200,000.00

5-
FY 22-23 FY 23-24 FY 24-25
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Recycling Center / Thritt Store

~{-—0

Hours

, ' Mattress Recycling. The thrift store |
;:‘:mmf?; trl:r':ugh Saturday > collects use:?ﬁatgess for proper
recyding.
Electronics re?rd' ing. Bring in old
Sales > arp!ianaes, s, aﬂg& nmegr
7 electronics for proper recyding.
New sales every week 1 Green waste drop off. Drop off
> branches, yard dippings and yard
waste,

.7 Donations are accepted during > E:,’é‘;?::,’é’ e . -Bg’,"é%ﬁs"’

normal business hours must be broken down,

Free pickups. The thrift store offers
> free picks up of gently used,

‘\‘{;'.J Funds the Pa!'k resalable itemns.

Revenue helps fund the park ; ———
department. e

ﬁ:i]\’ Don ati ons > Appliance and metal recycling,

e ———{ e — — e ——
r The award-winning Recycling Center is located in Suite A at the Commu nity Center on Vista Road. The Distiict offersa variety

of recycling programs such as green waste, electranic waste (anything with a cord), metal, and mattress recycling.

- e e i .

Residents can also donate their unwanted items to the recycling center for re-purposing rather than throwing the items away.
This service encourages racycling and diverts waste from going into the landfill 1tems that cannot be re-sold are recyded with
as little as possible disposed of in the landfills.

The District continues to ook for new opportunities for recycling One of the recycling goals for FY 2024 is to star: a tire
 recycling program for the community. The Thaift Store/ Recycling Center is open &-days a week and offers free pick-up of
itemsthat customers would like to donate.




Recycling Center/Thrift Store Fund Revenue

Revenue v Expense

$300,000.00
£250,000.00
$200,000.0C

$150,000.00

o
0
LN
<
ot
)
¥s)
o~

L $300,000.00

$100,000.00

$50,000.00

. $39,154.40

5-

Revenue Met

Thrift Store/Recycling Center

$325,000.00 $300,000.00

H

$350,000.00 $258,000.00
$300,000.00
$250,000.00
$200,000.00
$150,000.00
$100,000.00

$50,000.00

S-

L

FY 22-23 FY 23-24 FY 24-25
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Properties

== Communi : Staffing
m Cen ter ty This fund does not have staff assigned.

Home to:
» Helendale Senior Center
o Daily Lunch Program
= Weekly Farmers Market
e Classes, sports, workshops
and other activities
o Available for rentals

| 4-Plex

- Rental income pays debt service
on park property

s 5 Units
» Rental income
pays debt service

on park property

| in 2008, the District purchased an 80-acre ranch that included 10 residential dwelling units. Rental of these units has paid
{ thedebt service on the park property helping all other available funds to be used for park maintenance and development.

§ The MHelendale Community Center, was purchased in 201 and houses the District's administration office, recycling center,

§ community room and amultipurpose room in Sulte D.

| Both properties are owned by the District's Park Departrment.




Property Fund Revenue

Budget FY 23 - 25

$146,388.00
$159,000.00 :

$145,000.00
000000 $132,348.00
$135,000.00

$130,000.00 $125,480.00
$125,000.00

$120,000.00

$115,000.00
FY 22-23 FY 23-24 rY 24-25

Revenue v Expense

$160,000.00
$140,000.00
$120,000.00
$100,000.00
$80,000.00
$60,000.00
$40,000.00
$20,000.00
5_

- $52,697.75

IR
] 13

Revenue Expense Net
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Parks Department

Helendale Comnmmty Services District operates the Commumty
! Park as well as the dog park and provides various recreation programs

132

Bemardino County Sheriffs Department and other cormunity | i
i stakeholders to host police and first responder appreciation night, an i
event to bring the police and community together, at the August { §= Continue to offer Concerts in the
i concart. 1) Park :

Continue bi-weekly farmers market

including basketball, soccer, and flag football Other classes such as YOLIF"I. Basketball
art instruction, first aid training, and 2 variety of seminars are alo particibants
offered through the CSD's recesation department. 1 72

This fund is supported primarily by the Board's discretionary reverue | Youth Soccer
i which includes franchise fees, property taxes, site leases and rents. In | Participants

{ 2008, the District purchased a 80-acre ranch in dose proximity to |

{ Silverlaies to be developed into a community park. Since that time, i 204

the District has develnp.ed the Hele:‘ndﬂle Community Park with two Participants in
| large sports fields, which host high school soccer and football

: = E= , Flag Football

¥ programs in addition to community soccer and rec league flag :

football In 2018, the District completed three farge picnic pavilions 8

# that allow shaded areas for picnics and other events. Two baseball

fields, concrete pathways, two sand volleyball courts, small picnic Adult Softball
¢ shelters with barbeques, an outdoor fitness area and additional | Teams

i playground features were also added. in 2019, the restroom and ]

?i snack shack were completed, and an RC track was built for remote | 5

control cars. Most recently, a disc golf course was added around the Concerts in the
r . perimeterof the park. Park

]
F'i The District hosts an annual “Concertsin the Park" sevies with various } mmm{mv
} bands performing under the large pavilion. The series concludes with 2024-25 Goals
Fj‘ a fireworks show. In 2023, the District will partner with San 1 |

i | = Offer and expand youth and adult

sports programs

| In 201, the District purchased the Community Center on VistaRoad | §
| comprised of four units and serves as the District's administrative
4 headquarters as well as the Recycling Center, Community Center, and
| the Senior Center.

Staffing

Maintenance Worker 1 .5 FTE

{ In 2018, the Helendale Certified Farmers Market opened at the |
| Community Center and has been very well recaived by residents. |
! Each week, vendors set up at the Community Center and offer fresh
| fruits and vegetables, a variety of prepackaged foods, craft and
| boutique items and shoppers can stop at one of the many food
| trucksthat comeevery week.




Park & Recreation Fund Revenue

$555,000.00
$550,000.00
$545,000.00
$540,000.00
$535,000.00
$530,000.00
$525,000.00
$520,000.00
$515,000.00

$600,000.00
$500,000.00
$400,000.00
$300,000.00
$200,000.0C
$100,000.00

S-

Parks & Recreation

$551,772.96

55311__894‘54 $529,480.96

FY 22-23 FY 23-24 FY 24-25

Revenue v Expense

$162,492.84

e
o0
f‘.‘\_l
o
(o)
m
1L

Revenue Expense Net
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Billing

Water, sewer and trash How Customers Make

Payments
Mail - 221 per month
Bill Pay - 323 per month
By phone - 99 per month

.+ Human Resources

Handles personnel matters

CSD Website - 656 per month

Payro “ In Person - 488 per month

Processes employee payroll : = Auto Pay - 809 per month

Cashiering Pay by Text- 33 per month

2" Handles customer payments

.+ Accounting  Staffing

Responsible for accounts receivable  General Manager—1 FTE
and accounts payable

Administrative Services Manager—1 FTE

cu Sto mer Ser\fi ce Senior Accounting Technician—1 FTE

Assists customers with billing Program Assistant—1 FTE
related questions :

Customer Service Lead-—1 FTE
GOVEI’" ance Senior Customer Service Rep—2 FTE
Board meetings and District ' Customer Service Rep I—.48 FTE
administration.

 The administration department provides support for all functions of the District inclu ding the Board of Directors. The
- District's customer service staff handles all of the Water, Wastewater and Solid Wasta bifing, Our customer sarvice staff is also
available to assist the public with utiity inquiries and service needs,

 The administration department also handles the District’s human resources responsibilities which includes recruitment,
 payoll, and employse benefits. Governmental relations and community support activities are handled within the
j_ administration department which includes public outreach, media information and Board meeting support. The District's
Genesal Manager reports directly to the Board of Directors.

Administrative costs are divided amongst the other funds. The administration fund is a pass through fund as expenses and

l revenues are accounted for in other funds.




T H19'98

0¥"991°20t

—_—

0000z

00'Q00‘0R
00°00%
Qao'00s
007000T

00 ZrL'TLT

E2T'606'86T
0000022
00°005'T

panoiddy ey
SZOT-YTOT Ad

s3@dpng pauyag

000
000

£9'079'8%

ryTo L6
00°0
90'SLT'T
000

95 ¥ST'PET
LEYOY
29°9%9
S6'1TTY

ZETET'TFI

E0'OPY'ERT
00°TSLZE
95°9/9'T

Aynpv aia
PZOZ - EZ0Z Ad

¥20z/0¢/90 :3uipu3 pousg yzoz - €20z A4 ijeasly 103

000
000

ZT'HT988-
Junowy

88TTY'VR

099128
00'000°0z-
wnowy

09'£85°20T
000
00°007
00°0
00°000°08
00°005
00’005
00°000°7

00°000'€T
00°ZrL'SPT-
junowy

00°00F'80T

00°000°00T-
€T°606'86-
Wnowy

TO'0ZZ'Z3T
00'000°SE
000051

198png jejo)
YZ0T - €202 Ad

TEVTELT
6v'68t'78-

ZE'ESK'SL

86'Tr9's6
o0
vries'T
SOv¥8T'SS
OE'EQV'OET
BE'FES
68°r4S
9E'OTH'E

BTTLIBET

LEZTVEBT
00'EL7'62
68°L66'T

Aoy re0,
ET0Z-ZTOT Ad

Py vE-
g

orze-
0000002~ 00T
g

000
000

0D'ELST

syun

1665554

00'9ES'T

SN

TLLGI'YE
00°000°t-
00'00¢
ooo
QU'oPT'L
00'00%
00°00s
00°000T

00°000°E2 00T
00'ZrL'SPT- 00T
g

0un

850FTPOT

00'000°00T- 00'T
£T°606°'86- 00T
ELITR

sHun

TSSESELT
00'000°T2
00°00E'T

1adpng |ejoL
ET0Z-ZZOT Ad

99'S68'9¢
84°550°08-

0Z°Sr9'0L

SE'EPO06
£0'020°C
TO'asy'st
¥6'TOT'65-
P EZOPT
9T't68
800L
£6'€26°T

v1°0£9'82T

BL/90T41
00'028'vT
ET'990°T

Auanay [ezor
ZZ0Z-120Z Ad

000
000

02'00€'0Z

9E°058'Te
000
00002
000
00°000°0€
00°005
00’009
00°000°2

TL'ppE'vOT

6 0TS'BST
00°000°SE
00000

198png [ezot,
ZT0Z-TZ0Z Ad

SNU3ASY J58433U| - 48 asvo
BNUBAIY SSBIT BIJUGY - £8 G5YD

PP PES = T X £8°2% 994 Ulwpy
uondudsag

5984 Bulpg a3seM PIIOS

orZES

=TIX0LZS [BRUSPISHY Ajlwey iduls
1oy {E12J2Wwo) 104 Jalling
uwandynsag

SISBAA PY{OS - 5394 PSIYDURLS
Jlelol 33 - 3nuaasy Suipiday
WU Jayin

$I5507 1 SUIED PRZIRRIUN
SWIOIU| JUBLLIISHAU}

3 JBUMOBLLO N - Saxe) Apadoid
saxe] juanbulag uo sanyeuad

1011 - saxe] Apadoid

uolod Bunysi 328415
Ana1 xe] jerauan
uopdinsag

Wwauny - saxe) Apadolg

{vIn} '2uj s5930v 39UISU) S1EWDN
3|S Jamo) olpey
uopdisasag

1amo} olpey - sy aus
5984 Buissanoud ples ypan

safley) 3 saag

0-00-Z000BZ-0T
-00-10008

paAcuddy jeuly

apo) 1adpng

lleyaq 1=8png
0-00-00%€TZ-01

panciddy |eury
panoiddy |euiq
apo) jadpng
llejaq 128png
0-00-00TELZ-

0-00-00TZTZ-0T
0-00-000ZTZ-0T
G-00-T000TZ-0%
C-00-0000TZ-0T
B-00-000Z0L0T
T-00-00090Z-0T
G-0C-00070Z-0T

paaoiddy |euly
panoiddy jeuly
spoy jaipng
|le3aq 198png
-0000

panciddy jeuiy
pargiddy [euy

8po) 1e8png
lIE32q 123png
C-00-000va%-01
0-00-00T6TF-01T

0-00-0006Tv-OT
anuaaay
uonensiulwpy - gf :puny

waysLon 139png



SETLY'DIG'S L5'699°ZEV'9 0S5 TEG'STOL ¥6'¥69'956'9 Y 896°TEL'D L6°95T'9ETL €0°862°2Z1'9 ‘lel0) poday

ZT'PIEDDT 86PLE'TSE SYEZT'VET 96°T0Z°S0E 007 ‘S0T 88°TLEYIT 08'005'0ZT i1¥30] UolENSIUIWRY - 0T (puny
TTPIE00Z 86°VLE'TSE 8 EZT'VET 96°I0Z'E0E T 00T'S0T 88°TPE V1T 08'005°0ZT J|ej0L snuzAasy
00'000'00T 00'000'00T 00T ases vin panoxddy jeuiy
0F99T'70T Ov'99TZ0T 00’1 334 IsIYIueLd NS pljOg panouddy feury
£2'606'86 £7°606'85 00T Jamo) olpey - uay 21S paacuddy |eugd
oozrL'zeT 00'ZPLZZT  OD'T saxe] Auadouy panouddy jeuiq
junowy apd sHun uondasag 2po) jadpng
l'=3eq 12dpng
EQLTR'ECH- £0°ZZF POV~ Z0'L0T'E6E- LT8IT9TY- OE'ELETLE- S8'T9L'T6E- 1090 'pSE- anuaAay AleuolIalsig pieog 0-00-00Z666-0T
000 0o SO'Ly9LS ooro SO Lva’ss 000 BNUIAIY JURY - 2§ GSYD 0-00-E000SZ 0T

Pascuddy jeuly  Anaoy gL wipnajeicl  Awadvjelol  jedpngelol Auaow |EMo) 103png jero)
STOTYIOTAd  YT0Z-EZ0ZAd Z0Z-€20TAd E€20Z-ZTZ0ZAd  €T0T-220ZAd  220Z-T20T A TTOZT-TZOZ M
s193png pauyaq
20z/0€/90 :3upu3 polad 20z - £20Z Ad :{EIsy J04

1839Yysyion 198png



9/°6430L 79°6YR'SL 94'6/8°0L 9/'216'8L 05ZH0'vY
00'00Z'T 00-001 oozt
0000b's 00°05F 00°ZT
00'0b8 000 00zt
0000z's 0000 009Z
00°00E°0T 00D0EOT 00T
Q000Z'T 00°001 00'ZT
000002 00000z 00'zZT
00°2L8'T OU'TET et
unowy ELTR suun
Q0 CTL'6Y S6'8SE‘El [ilersraldd LB L59°TY 00'FEQ SY
000 oo 00'THP'ZTT 000
DO'ELO'S EEPOLS O0'€EL°T 99'E89'Y TLVEE'E
LT SEVEE 000 66'86%'3€ oo
09'z1Z'8e 000 TEI50°0€ 000
00°'TTZ'T 00TIZ1 00T
DO'8LE'SS CO'BZE'SS 00T
unowy g syun
00'685°95 00°0ZT'RE 00°SBE'GE 00°299%F 00°'SPL9E
ETYOT'E 600 SO'Z6¥'E oo
BT'0EE oo'n 000 000
00°£92°TT TTL96'TT 00°'SZS0T 9P TZRET IT'SLE
0000052 TI'SZT'8 00’808 $S708TY L0'695°S
00'0ZE'v6 L6°6TTTS 00°0¥Z'20T 85'T65'2Z5 Q0°0ZEY6
00°ZZL'STT LEGTT'LY 00°91Z'90T 8t'8£0'85 ES'E09°56
OrOEP'ST 95 EPTVE 00'ES0°LT 60'STL'ST 00°'SE6°LT
00°60S'T SOETY 00'N0s'T SO I6E 000097
0099879 YT PPTZ09 00'£58'SE9 LV U6L'66S 09"£86'TSS
paacsddy jeuld  Auapay aia 193png |ej0L Ay el 3P8png jejoL
STOTPIOTAd  VIOT-ETOZAd VIOZ-STOZAd E€20Z-ZZDZ A £I07-720% Ad
sjadpng paupeq

¥Z0Z/0€/90 :Juipu] pouad vZOT - £70T A4 -[easly sog

29'908°£9

05'20£'6€
00'921'EST-
66°L99°E
PLET0DE
09°8P6'YT

Q0 SPLGE
LT'6BEE
TSVSr

By SET'HT
86°9Z5%1
78'BL095
BETOV'ZS
TLBLYET
40195
vLOTE LYS

Mupy jeeL
TI0Z-TZ0T Ad

00'0Ts'zs

00'9TL'eY
aERs]
T6°60¥'E
ooo

000

00°SEE'DE
000

000
0vbL's
TE'TIT'E
00°009°'e6
TL8YT'98
0S'6LE'OT
00009°T
0T 6T9'9TS

123png je10L
TZOT-TTOZ Ad

voddng aremyog

SBIAIBS PAIYS

JIUBUIIUIEN JB1UI

994 UILIpY [EJIP2A SH3d

Buiues|n a0

IS

201G Tupamsuy 10131510

ade)sod puasoyu| - Sulg Jawolsny
puasoyu| - Su|[iig Jawo3sny
uondursaqg

SADIAIBS [RNIEIIUCD)

“nipy asuadxg uoisuay [epenIY
UBWn2Y vidad

JAd3I S¥3d

£5T asuadx3 Juswainay

THd3d
asseD
uopduasag

AlllgerT pensaay papuniun su3d
asuadyd |ejuag / uorsia

asuadxg yeswhAgidwaun
BIBDIP3 /Dl - saxe] {josdeq
uoiesuadwo? siay1oMm

UB[d 11jBUag

JuBwaNIay sYad

awli-Med - sauejes

SUILIAAD - SaueeS

BWILL |17d - SBLR[RS

0-00-009TZ5-0
panosddy jeulq
pano.ddy jeury
paaoaddy |eu)y
penolddy jeuiy
paaouddy jeuyy
paacuddy [Bul4
paacaddy jeuld
paacuddy jeuly
apo)123png
11e12g 398png
0-00-005T¢5-0T
0-00-00T0T5-0T
0-00-600015-0T
-00-80C00T5-0T

0-00-£000T5-

paaosddy euy
ponorddy jeuly
apo) 1adpng
l1eyaq yeSpng
C-00-900015-0T
0-00-5000T3-0T
0-00-7000T5-01
-e0001S-0T
0-00-2000TG-0T
0-00-T00075-0T
C-00-0000TS-0T

0-00-¥00005-0
00070000501
0-00-100005-0T

asuadxg
UORENSIUIWPY - O :pung

193Ysyiom 103png



00°298°0Z1 00°€SZ'60T
00°004T LV E8Y
00°002'T 00°99Z°'T
007005 000
00058y TTOvED
00°000°0T (0°0DS'ET
00°00s‘E 89'8E/'T
000052 9E£'501'S
00'000°0F 00°0SP e
0006868 SETED'SS
0000009 9L VEL'SE

paaosddy jeuy  Aynow aLa
SZOZ-¥ZOZ A4 $TOZ - €207 Ad

sjadpng pauyeg

¥Z0T/0E/90 :3uipu3 povad ¥ZOZ - £70T Ad :|eIsky Jog

00'¥£8"€0T 00°TS0'T0T 009166
00°005T 00°005°T 00t
00002 00002 00T
unowy 3nd sHun
00'00L'E 9T°255'E 00°000°0T
00'00Z‘T 00 vLy'T 007005z
000 00°'SL8°T 00°'000°ST
00000t 000sz 00'zZT
000581 000587 00T
Wnowy aNid N
00009y OF'€95'y 00020
00°000°0T 0000001 0O'T
junowy 2oMd syun
00°000°0T Ly'485°9¢ 00°000°0T
00°005°E 8F'0TZE 00°'000°z
00'000°0T STTLS'9 00°000°0T
0000009 T a4 0000006
00'09€°97 00099 00T
00'0ES'E9 00'DES'ES 00'T
unowy 2[ad sHun
00'sot'08 OT'TPE's9 0000L'LL
00°000°05 0579585 0000008
0005t 0005t o't
00'000"EE 00'000'EE 00T
00°000°0€ 000082 00zt
00'008'T 00'00ST 001
QoosL's 00°0SL'S 00T
9L6LY 88'6ET 00T
unowry 2d sun
wipng el Auamdvielol  3e8png jelo)
PTOZ-ETOT A ETOT-TZOZ Ad  E£T0Z-220T A4

SELTT'SE

T8'6E8'0T
00'9¥S
ooo

ErPTLS

00704901
9ETTF'T
LETELE
EFTZ8'Y9

¥T'L9E'TB
SL'66E'9E

Apny jejog
TZOZ-TZOZ A4

00'7Z6°26

00°Z88"€
000057
000

00°00L'9

00°000°0T
00000°2
000059
00'00S'Z8

00°009'%L

00°000'08

12dpng [eyoy,
TTOZ-TZ0Z Ad

anueinsu|

IS
S|eRA/IBARL | BOUBI3HUOD
uonduasag

Sunued | pue uoyeanpy
asuadxy Juswioidws
ssuadx3 uoielg

834 Buipiaday

a4 xe) Auadold

uondiasaqg

5334 AJuno) culpJleulag ues

33 024V
uoiiduosag

5354 pUe s)Wag

sBunasy 3ax3 % paecg

N/SIRUWES /Buliel) $I013341g

$394 510193410

Uoday sJ3|j000u0) 91€35 7 YpNY
woddng Sununodoy
uonduasag

ssaas Sugunoddy 1§ Bunpny

saouas |edan

aepelu| Bupleap (e
FJIEMOS JDIAL

woddng ||

uoddng ausqam asoH
BupsoH s1o

JRysigng aqopy
uopdisasag

-00-000SZ5-0T

panaiddy [euiy
panocuddy jeuly
apo) j1adpng
I'e3aq y98png
0-00-005%ZS-0%
0-00-00£F25-0T

U-00-008EZ5-0T

pancaddy jeuly
paaosddy jeury
apo) 1adpng
{12130 128png
0-00-005&79-0T
pancsddy [euly

apo) 1e8png
neleq 1aBpng

0-00-000€25-0T
B00-0TSZEeUT
0-00-5052¢5-01
§-00-005225 0

panosddy euly
panoaddy jeuly
apo) ya8png
Ieyaq 1edpng
C-00-1002Z5-01
0-00-000225-01

pano.ddy |euly
paacaddy jeulg
paaosddy jeuly
panolddy jeuly
paaosddy [euld
pancuddy |euy
apo) 398png
ie3aq 123png

122Ys)IoM 129png



000752t SLEFTTT
000
00°002 000
007000 04£°98Y'T
00'000ZT YTEZOTT
00'00Z S9'6Z1
00°000°€ P9e8L'T
00°05L T0°TLZ
00°005 000
00 0F9'TT 18'99%" 1T
00'0050F ¥6'018'8
00'0ZE'LS LEOPY'ZE
00°0008 6b'E66'S
00°008'T 25096

pancuddy [euly  Ausnov gL
SZOT-PZOTAd  TOZ~ STOT Ad

s3383png pauyaa

¥Z0Z/0€/90 :3uipug ponad ¥Z0Z - £Z0Z Ad :|edsid Jog

00005 00'00% 00T
DO0'00E 00°00¢ 00T
0000z 00002 001
Wwnowy #2id SHun
CO'8PEZT 6T'T96'YT 00°ZET'ST
600 . oo 00008
0000z 65°1ZZ 00'00T
00°000'T L'TRE 000052
00°000°0T ETEY0'TT 00'000'8
00°00Z EBLT 00'00z
00°00S'T ELELYT 0o'o00's
00°00S°T DE'SEN'T LO'GS0'E
00005 05'1TS 00008
00°008'T 00'DST [s[1rqs
00°0r8'e 00°0¢8 00'TT
Junowy [old sHun
aororz'zt SLEZIETT TEL88'TT
00°'000'6 £0'PSZ'E 00'000°L
00°009'8T 00'055'T 00ZT
Q000D'9€E 00°000°E 00'2T
000zL 0009 00°ZT
00000z 000002 0T
Junowyg Nl4d sHun
00°0ZE'TZ TT'ESE'SE 00°0zL08
000009 8EHEGY 00’0009
00'005T 000 00°000'E
00 TT90TT 00°TTI0ZT 00T
0005z 00'0sz 00T
unowy 20|id smun
wipngerel  Auamov el 388png jejo)
PZ0Z-EZ0Z A €T0T-TZOZAd  EZ0Z-ZZOZ A

£8'901°ZT
000

000
SL9P0°E
89TL0TT
87's9
9£'690°T
81T'06€
L8'TLT

LYGTBTT
SLSLEL

ET'OTT'EE
ar'zovr'y
9E'GRLY

ANV JeloL
ZZ0T-TZ0Z Ad

LBYER'Y
00°005
000
00°00E'T
00°005'9
00’005
00005
919702
oo

00'vOETT
00°00Z°0T

00°'000°0¢
00°000'9
00°000'

13dpng |ej0),
ZZ0Z-T20Z Ad

YAMMY
qSJdsvY

WL UozZEWY
uopdiissag

suoid|aasgng g sang

“dng ' S3UBUIIUIEN JuBWdINbg
swuopun

Aaal|ag g a9e3504

IO - 5311ddns Buiiesadg
TISINGUIIRY [FARIL pue aSealy
1an4 3Py

BIUBUBIUR BPIYBA

- 3oueUIIUIR pue uonessdg

UIWIRY £ - SSI|SUIAR LUOZLIDA
dIOA-YIN
uandpaasag

auoyda|al
3H123(3 - S9N
Aed gam

yaaJualiAey
aal4 yoayd

13 S2DUNVSY IUUQ - SIUIWARY 1213150

afsey?) sisAjeuy yueg g0
uopduasag

sagdieyD jueg
uonowad Ajunwiwuoy
S3210N 21gqnd

Anngen |eisuan g Ausdoug

2Jueinsu| pieocg
uondisasaq

parc.ddy [euld
panoiddy |eul4
panolddy jeuyy
ape) 128png
{1eyaq 123png
0-00-005355-07

0-00-009€55-0T
0-00-002ES5-0T
0-00-000E35-0T
T-00-00Z255-0¢

-Q0-T00575-0T
U-00-0005%75-01
0-00-009Tr5-0T

panoiddy |euid

pancsddy jeuyy
apo) 1adpng
lie3aq 198png
0-00-00SZES-OT

0-0G-UCOTES-0T

panouddy jeury
paAcsddy jeuly

poasvsddy [euyy
paao.ddy |euyy
3po) 19dpng
Ire32@ 328png
0-00-006625-0T

C-00-TC9925-01

paAcuddy jeury
paacaddy |euly
apo) yafipng
{1e3aq 1adpng

192s)J0 198png



6TTSP'Z99S  SO'IST'RGY'S  TZLOT'66Y'S  TEELVOM0'e  SLEPGYET'S LYBODLSE'Y  68'ETVOLEY
9L PTEO0T PL 5890V BT EZTPET 96°TYE'STY Pr00Z's0T TT€B18E- 08'0050ZT
9L ¥TE'D0Z LS89 vOY BY'EZT'VET 96"ZHR'STY ¥b'002'S0T ZI°E8T'BE- 08'005'02T
00'860'89- 00'96T'89E'T 050
vO'9Ty0L9- 00'96T89ET 610
96'T89'ET- 00'96T'89E'T 100
unowy aoug s)un
DO'9BT'BIET-  DOEFT'OVO'T-  BT'ZLE'SSTT-  EEISEORU'T-  6L0S07677-  TELL0'6TZ%- 88'E65'ESTT-
95°€00°59 oo 000 000 oo 000
E0PSLY 000 0T'ZTFE'9 000 oo 000
T 000 000 0T TPE'D- 0oo Q00 00’0
) 9T6ZET 00'0 Yoy 000 000 o0
o000 000 00'T
unowy aad R
000 000 971250 000 PTLIZ'G 000
00°005°9 £5'896'C 00°005'9 T0°859°¢ 000059 LE'L0S'S 000059
0009tz 00°S0Z 00zt
000 000 00T
00081 00'08T 00T
000068 000068 00°T
pasosddy jeud  Ananow aia 1edpng 0] Ayapvielol  efpnajelol Aoy eiol  398png jejon
SZOT-YZ0ZAd  P20T-€20ZTAd  YIOZ-EZOTAd EZOT-TLOTAd  €202-ZI0TAI  TIOT-TZOZAd  ZZOT-TZOZ Ad

51939png paupaqg
¥Z02/0€/90 :Buipu3 powad bzoez - ET0T Ad '|edrsy 1ol

‘lejot uoday
*|e101, UolEAIS|UWIPY - OT :punj
|ejoy, asuadx3

131EAN 01 UOHEIO|Y UIWPY JO %05
J9MIS O} LOIIEDO]|Y LIIPY JO %61

SISEAN PIIOS 03 UOIBIQ| Y UIWPY JO %T

uojduasaq

ueeIo||y Lpy
HINIL 3NAIBS MAN
JBAIRS mBN
aunypusdxy eydes

asuadxy 1ay10

00Z£ - uojenaldag
uondusag

uopepardsg

BRION F Wauag sakoiduiz

VOH a7 Jaa)is
AteloN |euonen
Iadedsman ssaug Mieg
11510 [BRAMS ¥O

panoddy jeus
panasddy jeury
paaoiddy jeury
apo) jafpng
IIe32q 198png
0-00-D0TE66-CT
0-00-Z05008-01
0-00-105008-0T
0-00-005008-0T
007 COD0ZZ0T

paacaddy jeuly
apo] 328png
le1ag 1a8png
G-00-000009-01
0-00-008955-0T
paroaddy [euly
panoiddy |euly

panosddy jeuls
panoiddy [euiy

Waysyiop 123png



