i ’P%» ]

HELENDALE

Amended

& Helendale Community Services District

BOARD OF DIRECTORS MEETING
- May 18, 2017 at 6:30 PM
26540 Vista Road, Suite C, Helendale, CA 92342

Call to Order - Pledge of Allegiance

1. Approval of Agenda

2. Public Partlclpatlon = Anyons wishing fo address any matter pertaining to District business listed on the agenda or nof, may do so af this
fime. However, the Board of Directors may nof fake action on items that are not on the agends. The public commentpenod may be limited fo throe (3
minutes per person, Any member may speak on ary aganda tfom at the fime the agenda item fs dlscussed by the Board of Directors.

3. Consent ltems
a. Approval of Minutes: May 4, 2017, Regular Board Meeting
b. Bills Paid and Presented for Approval

4. Reports
a. Directors' Reports
b. Park Committee Report
c. General Manager's Report

Presentation
5. Presentation for Winners of Recycled Art Contest

Public Hearing
6. Discussion and Possible Action Regarding Adoption of Resolution No. 2017- 08: A Resolution of the

Helendale Community Services District of the Helendale Community Services District Determining
That There was no Majority Protest to Proposed Increases to Refuse Collection Services and
Adopting a Rate Schedule for Such Charges and Superseding Existing Applicable Rates
Discussion Items
7. Discussion and Possible Action Regarding Adoption of Mitigated Negative Declaration for Expanded
Recycled Water Use for Irrigation Purposes and Authorization to File Notice of Determination with
the County of San Bemardino

8. Discussion Only Regarding Adoption of Resolution 2017-09: A Resolution of the Board of Directors
of the Helendale Community Services District Adopting Records Retention Policy

9. Discussion and Possible Action Regarding Adoption of Employee Pay Schedule for Fiscal Year
2016/2017

10. Discussion and Possible Action Regarding Adoption of Employee Pay Schedule for Fiscal Year
2017/2018

Other Business
11. Requested items for next or future agendas (Directors and Staff only)

Closed Session
12. Conference with Legal Counsel — Anticipated Litigation
- Significant Exposure to Litigation
Pursuant to Govemment Code Section 54956.9(d)(2):
One Potential Case

Open Session
13. Reportable Action from Closed Session

14. Adjournment

Pursuant to Government Code Secifon 54954.2(a), any request for a disabilily-refated modification or accommodation, including auxiliary aids or services, that is
sought i order fo participate in the above agendized public meafing should be directed o the District's General Manager's office at (760) 951-0006 at least 24 hours
prior to said meeting. The regular session of the Board meeting will be recorded. Recordings of the Board meetings are keptf for the Clerk of the Board's
convenience, These recordings are not the official minutes of the Board mestings.

Providing:

s Wafer

o Wastewater

o Park & Recreation

s Solid Waste
Management

» Streel lighting

o Graffili Abatement
for the Helendale
Community

OFFICE HOURS:
Monday-Friday
8:00 - 5:30 p.m.

PHONE:
760-951-0006

FAX:
760-951-0046

ADDRESS:
26540 Vista Road
Suite B
Helendale, CA
92342

MAILING
ADDRESS:
PO BOX 359

Helendale, CA
92342

Visit us on the Web
at:
www.helendalecsd.org

Find uson
-5 Facebook




1 Helendale Community Services District

Date: May 18, 2017

TO: Board of Directors

FROM: Kimberly Cox, General Manager

BY: Sharon Kreinop, Senior Account Specialist

SUBJECT: Agenda item#3 b.
Consent Item: Bills Paid and Presented for Approval

STAFF RECOMMENDATION:
Report Only. Receive and File

STAFF REPORT:

Staff issued 34 checks for the period May 1 through May 15, 2017 totaling $27,171.64. Checks
issued include payments to Mojave Copy & Printing for Burrtec rate increase $1,541.34 and
District water rate increase $1,342.47; Paul Harvey for Western Rivers maintenance $4,075.00;
Stanley R. Hoffman for CSA 60 Detachment Analysis $5,180.00; Burrtec for sludge disposal
$1,450.00.

Total cash available: 5/15/17 4/20/17
Cash S 4,206,906.88 S 3,959,600.08
Checks Issued S 27,171.64 S  44,010.12

Investment Report
The Investment Report shows the status of invested District funds. The current interest rate is

1.07% for CalTRUST Short-Term and is 1.28% for Medium-Term Investments, 0.78% for LAIF, and
0.25% for the CBB Sweep Account for May 2017. Interest earned in April 2017 on the CalTRUST
investments and the CBB Sweep Account is $2,016.52. Cumulative interest from our initial date of
investment in February 2008 through April 2017 for CalTRUST, CBB and LAIF is $183,721.56.
Interest Income for the fiscal year 2015-16 is $15,933.20 and $17,800.25 for F/Y 2016-17.
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DRAFT Minutes
May 4, 2017

HELENDALE COMMUNITY SERVICES DISTRICT
REGULAR BOARD MEETING MINUTES
May 4, 2017
26540 Vista Road, Suite C. Helendale, CA 92342

CALL TO ORDER AND PLEDGE OF ALLEGIANCE - The Regular Meeting of the Helendale CSD Board of
Directors was called to order at 6:31 pm by President Clark after which the Pledge of Allegiance was recited.

Present: President, Ron Clark; Vice President, Tim Smith; Secretary, Sandy Haas; Director, Craig
Schneider; Director, Henry Spiller

Absent: None

Staff: Kimberly Cox, General Manager; Cheryl Vermette, Program Coordinator

Consultants:  Steve Kennedy, Legal Counsel

Audience: There were seven (7) audience members present.

1. Approval of Agenda
Discussion: General Manager Cox reguested to add a closed session item:
9a Conference with Legal Counsel — Anticipated Litigation
Significant Exposure to Litigation
Pursuant to Government Code Section 54956.9(d)(2):
One Potential Case
Action: Director Schneider made the motion to approve the Agenda as amended. Director Smith seconded the
motion. The motion was unanimously approved by the Board members present.

2. Public Participation
Wally Linn - Field Representative for Congressman Paul Cook gave an update on HR 1628 — American Health
Care Act of 2017, stating that Rep. Cook voted to repeal and replace Obama Care.

3. Consent ltems
a. Approval of Minutes: April 20, 2017 Regular Board Meeting
b. Bills Paid and Presented for Approval
Action: Director Haas made the motion to approve the Consent ltems as presented. Director Smith seconded
the motion. The motion was unanimously approved by the Board members present.

4. Reporis

a. Director's Reports — None

b. General Manager Report — General Manager Cox gave the Administration Update for April including
account activity by tract, percentage of accounts paid on time, how customers make payments, and
average monthly bill. Program Coordinator Vermette gave the Solid Waste Report, including number of
bulky item pickups, extra recycle barrels, and totals for the April Clean-Up Day. Vermette also presented
upcoming activities. General Manager Cox gave the water report including an update on Well 1 pump and
motor and monthly activities for the Water Department.

Discussion ltems

5. Discussion Only Regarding an Increase in the Solid Waste Fees Based Upon the Consumer Price Index (CPI)
for Solid Waste Services and Other Related Fees
Discussion: General Manager Cox presented the proposed Solid Waste Fee Increase. There were no public
comments on this item.

6. Discussion Only Regarding Park Security Options and Improvements
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Discussion: The Board discussed several options including putting the lights up only when they are needed,
using metal poles, adding some kind of deterrent to the poles, concrete poles, leave parking lot lights on,
increase patrol at the park, add motion lights, and add a metal sleeve to the existing wood poles. The Board
asked the Park and Rec Committee to look further into the options discussed.

7. Discussion and Possible Action Regarding Adoption of Resolution 2017-06: A Resolution of the Board of

Directors of the Helendale Community Services District Setting Procedures and Charges for Public Review and
Copy of District Records
Discussion: Legal Counsel Steve Kennedy spoke about the recent Supreme Court Decision redefining what
constitutes a public record.
Action: Director Smith made the motion to Adopt Resolution 2017-06: A Resolution of the Board of Directors of
the Helendale Community Services District Setting Procedures and Charges for Public Review and Copy of
District Records. Director Haas seconded the motion; the motion was approved by the following 5 yes — 0 no
vote. Director Schneider — Yes; Director Haas — Yes; President Clark — Yes; Vice President Smith — Yes,
Director Spiller - Yes

8. Discussion and Possible Action Regarding Proposed Altematives for Board Electronic Mail and Delivery of

Agenda Material
Action: Staff was directed fo move forward with the purchase of tablets for the Board to use for email and

agendas.

Other Business
9. Requested items for next or future agenda items (Directors and Staff Only)
None

Open Session recessed at 8:00 pm and went in to closed session at 8:15 pm.

Closed Session

9a. Conference with Legal Counsel — Anticipated Litigation
Significant Exposure to Litigation
Pursuant to Govemnment Code Section 54956.9(d)(2).
One Potential Case

Open Session
Open Session resumed at 8:037 pm
Action: There was no reportable action resulting from closed session items.

10. Adjournment
Action: President Ron Clark adjourned the meeting at 8:37 pm.

Submitted by: Approved By:

Ron Clark, President Sandy Haas, Secretary

The Board aclions represent decisions of the Helendale Community Services District Board of Directors. A digital voice recording and
copy of the PowsrPoint presentation are available upon request at the Helendale CSD office.
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Helendale Community Services District

Date: May 18, 2017
TO: Board of Directors
FROM: Kimberly Cox, General Manager

SUBJECT: ltem #6
Discussion and Possible Action Regarding Adoption of Resolution No 2017-08:
A Resolution of the Board of Directors of the Helendale Community Services
District Determining That There Was No Majority Protest to Proposed Increases
to Refuse Collection Services and Adopting A Rate Schedule For Such Charges
And Superseding Existing Applicable Rates

Staff Recommendation
Staff recommends approval of the proposed resclution.

Staff Report
There have been no written protests to the proposed rate increase at the time of publishing the

staff reports.

Background:

The exclusive franchise agreement (contract) with Burrtec became effective December 1, 2011.
Prior to the execution of a new contract, (between December 2006 through December 2011), the
District operated under an extension of the County’s contract. Many of the provisions in County’s
contract were carried over into the new contract negotiated by HCSD to ensure the District’s
customer enjoy the same level of services previously provided.

The HCSD contract has specific terms and conditions under which both parties must operate.
Burrtec is allowed to request an annual increase based upon the Consumer Price Index for local
market index that includes LA-Orange County-Riverside-San Bernardino Counties as outlined in
Section 10.05. The contract also has specific terms that require the request to be submitted to the
Board for consideration in a timely matter to facilitate the Proposition 218 process.

On February 10, Burrtec e-mailed District Management the request for a contract-related CPI rate
increase of 1.92%. On March 2, the Board reviewed the request and authorized Staff to circulate
proper notification to the District’s customers and publish in the newspaper of general circulation
as required, Staff has complied with that direction and public notices were mailed on April 3, 2017.
Publication in the Daily Press occurred on May 4 and May 11.

Current monthly residential cart rate, for those paying the solid waste disposal fee on their tax
bills, is $19.89 and the proposed rate is $20.24 which will result in a monthly increase of thirty-five
cents. The annual cumulative increase is $4.20. This rate increase includes a one cent increase in
the cost of processing the recycling material at the Materials Recovery Facility in Victorville.



RESOLUTION NO. 2017-08
A RESOLUTION OF THE BOARD OF DIRECTORS OF THE HELENDALE COMMUNITY SERVICES
DISTRCT DETERMINING THAT THERE WAS NO MAJORITY PROTEST TO PROPOSED INCREASES TO
REFUSE COLLECTION SERVICES CHARGES AND ADOPTING A RATE SCHEDULE FOR SUCH CHARGES
AND SUPERSEDING EXISTING APPLICABLE RATES

WHEREAS, the Helendale Community Services District (“District”) is a Community
Services District located within the County of San Bernardino and is organized and operates
pursuant to the California Government Code Section 61000 et seq.

WHEREAS, on or about June 21, 2006, the Local Agency Formation Commission of the
County of San Bernardino (“LAFCO”) adopted Resolution No. 2927 which made determinations on,
and approved the incorporation of, the District, which was subsequently approved by the
electorate pursuant to an election held on November 7, 2006, and thereafter confirmed by LAFCO
pursuant to its adoption of Resoiution No. 2951 on December 4, 2006, all of which operated to
authorize the formation of the District as the successor agency for the performance of water,
sewer, streetlighting, refuse collection, parks and recreation, and graffiti abatement functions and
services within the prior County Service Area 70, Improvement Zones B and C (the “District
Boundaries”).

WHEREAS, LAFCO Resolution No. 2951 specifically authorizes the District to collect,
transfer, and dispose of solid waste and to provide solid waste handling services, including but not
limited to source reduction, recycling, and composting activities, pursuant to Division 30
(commencing with Section 40000), and consistent with Section 41821.2 of the Public Resources
Code (“Solid Waste Services”), within the District Boundaries.

WHEREAS, pursuant to the authority expressly set forth in LAFCO Resolution No. 2951, the
District entered into an Exclusive Franchise Agreement with Burrtec Waste Industries, Inc.
(“Burrtec”), effective December 1, 2011 (the “Franchise Agreement”), which granted to Burrtec
the exclusive right, privilege, and franchise to provide certain Solid Waste Services (as described in
the Franchise Agreement) within the District Boundaries, subject to the terms and conditions of
said Franchise Agreement.

WHEREAS, the Franchise Agreement established a rate schedule for the refuse collection
service charges for the Solid Waste Services, subject to potential annual adjustment in an amount
equal to the calendar year annual twelve-month mean average change in the Consumer Price
Index for All Urban Consumers for Los Angeles-Riverside-Orange Counties as published by the
United States Department of Labor, Bureau of Labor Statistics, for the previous calendar year
annual twelve-month period (“CPI”).

WHEREAS, pursuant to the Franchise Agreement, Burrtec submitted to the District a
written request not later than April 1, 2017, for a CPi-based rate adjustment of 1.92 percent to the



refuse collection services charges for Residential Cart Solid Waste Services or $0.28 cents per
month totaling $3.36 per year per residential customers.

WHEREAS, the cost of processing residential recycled materials and the value to resell such
items for beneficial use has significantly diminished over the last year which resulted in an overall
increase in the cost of recycling to $0.1 cents per month or $0.12 per year.

WHEREAS, the revenue raised by the proposed rate increases to the refuse collection
service charges will be used to provide adequate Solid Waste Services within the District
Boundaries and do not exceed the total cost of such services.

WHEREAS, the District is allowed to collect certain administrative fees relation to
residential cart service for billing and processing residential solid waste customer payments and
other related costs including a franchise fee that have also increased by 1.92 percent, and the
costs of printing and postage to mail rate increase notifications that results in a total of $0.06 per
customer per month, or $0.72 per residential customer per year.

WHEREAS, this action is necessary to meet operation and administration expenses for
refuse disposal and recycling programs, and to obtain funds necessary to maintain adequate Solid
Waste Services within the District Boundaries, and is therefore exempt from the requirements of
the California Environmental Quality Act as provided by Public Resources Code Section
21080(b)(8).

WHEREAS, rates for commercial solid waste customers varies by numerous factors and are
outlined on Exhibit A based upon service specifics

WHEREAS, the amount of the rates and charges hereby adopted do not exceed the
reasonable anticipated costs for the corresponding services provided by the District, and therefore
the fees imposed hereby to not qualify as a “tax” under Article XIIIC, Section 1(e) of the California
Constitution or Section 50076 of the California Government Code, and the actions taken herein
are exempt from the additional notice and public meeting requirements of the Brown Act
pursuant to Government Code Section 54954.6(a)(1)(A) and (B).

WHEREAS, the District has satisfied all of the substantive and procedural prerequisites of
Articles XIIIC and XIlID of the California Constitution in establishing the rates and charges set forth
herein, including but not limited to, the identification of the parcels upon which the rates and
charges will be imposed; the calculation of the rates and charges; the mailing of written notice to
the record owners of each parcel upon which the rates and charges will be imposed describing the
amount thereof, the basis upon which the rates and charges were calculated, the reason for the
rates and charges, and the date, time, and location of the public hearing to be heid thereon; and
the conducting of a public hearing on the rates and charges not less than 45 days after mailing the
notice during which all protests against the fee were considered.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Helendale
Community Services District does hereby resolve and determine that the written protests against
the rates and charges set forth herein that were received by the District prior to the close of the
public hearing hereon represented less than a majority of the parcels subject to the rates and
charges set forth below and, thus, the District’s Board of Directors further finds that the public
interest and necessity requires the adoption of the following rates and charges for Solid Waste



Services, as well as affirmation and ratification of all prior rates and charges previously approved
and/or adopted by the District’'s Board of Directors:

SECTION 1. REFUSE COLLECTION SERVICE CHARGES

The rates for residential and commercial refuse collection services charges for Solid Waste
Services within the District Boundaries are hereby established in the amounts listed in Exhibit “A”
attached hereto and incorporated herein by this reference.

SECTION 2. GENERAL MANAGER AUTHORITY

The District’s General Manager is hereby authorized to take any and all actions necessary
to carry out the intent of the District’s Board of Directors as is stated herein and as otherwise
required in order to comply with applicable law.

SECTION 3. EFFECTIVE DATE

This Resolution shall take effect on July 1, 2017, and shali supersede any and all prior
resolutions and ordinances applicable to the District only to the extent expressly inconsistent with
the terms hereof.

APPROVED AND ADOPTED by the Board of Directors of the Helendale Community Services
District at a regular meeting held on May 18, 2017, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

By:

Ron Clark, Vice President
Attest:

Sandy Haas, Secretary



EXHIBIT A

HELENDALE CSD PROPOSED RATE INCREASE

Current Proposed Current Proposed
Service Type Rate Rate Service Type Rate Rate
Residential Service Commercial Trash Service
95-gallon barrel w/paid disposal costs $ 19.89 3 20.24 Size Freq
95-gallon barrel w/o paid disposal costs § 27.78 $ 27.50 1.5 1 $ 81.08 $ 82.31
Extra 95-gallon trash barrel $ 727 % 7.41 1.5 2 $ 15389 § 156.18
65/95-gallon recy. 1st extra N/C N/C 1.5 3 $ 22676 § 230.11
65/95-gallon recy. extra $ 143 8 1.46 2 1 $ 10533 $ 106.90
Extra pick-up (barrels) $ 2163 $ 2204 2 2 $ 202486 $ 20545
2 3 $ 29958 § 30399
Commercial Barrel Service 3 1 $145.69 $147.81
95-gallon barrel -1x $ 1671 8§ 16.91 3 2 $291.32 $295.58
95-gallon barrel -2x $ 4228 § 42.86 3 3 $437.06 $443.43
95-gallon barrel -3x $ 6240 $ 83.25 3 4 $582.72 $591.23
Automated Recy 65g - 1x $ 709 § 7.22 3 5 $728.38 $739.01
3 6 $874.06 $886.82
Residential Bin Service
Size Freq
1.5 1 $ 6362 % 64.84 |Recycling Bin Service
1.5 2 $ 12722 $ 12967 1.5 1 $72.59 $74.15
1.5 3 $ 19084 § 194.51 1.5 2 $145.16 $148.29
2 1 $ 8206 % 83.63 1.5 3 $217.75 $222 .44
2 2 $ 164.11 $ 167.27 2 1 $94.01 $96.04
2 3 $ 24617 $ 250.89 2 2 $188.01 $192.09
3 1 $ 11079 § 11291 2 3 $282.02 $288.12
3 2 $ 22158 § 22583 3 1 $128.72 $131.53
3 3 $ 33238 § 33876 3 2 $257.44 $263.07
3 3 $386.17 $394.62
Permanent (Trash) + Disposal/Processing 3 4 $514.89 $526.16
40 yard $ 19103 3 19470 3 5 $643.59 $657.68
20 yard $ 19103 $ 19470 3 6 $772.32 $789.23
10 yard $ 191.03 § 19470
40 yard compactor $ 191.03 $ 19470 |Temporary Bins
bry Run /Relocate $ 6873 &% 70.06 |Temporary Bins $ 10333 $ 105.32
Rental Fee (per day) $ 2326 % 23.70
Disposal (per ton) $ 59.94 $ 59.94 |Miscellaneous Bin Charges
Locking container $ 7.27 $ 7.41
Temporary Roll-Offs (Trash) Container steamclean $  36.01 3 36.70
40 yard $ 55067 $ 554.34 |Pull-out service $ 36.01 3 36.70
20 yard $ 79043 $ 79410 |Exira pick-up $ 4328 § 4411
10 yard $ 79043 $ 79410 |Recy contamination $ 4218 § 42.99
Dry Run /Relocate $ 6873 $ 70.086
Disposal (per ton) $ 5894 § 50.94 |Concrete Washout
Delivery $ 50218 $ 511.82
Roll-Offs (Recycling) + Disposal/Processing Pump $ 37003 $§ 37713
40 yard $ 19103 § 19470 |Pump Service $ 50218 § 511.82
20 yard $ 191.03 $ 194.70 |Relocate $ 12687 § 129.30
10 yard $ 19103 § 19470 |Rental Fee {per day) $ 1057 § 10.77
40 yard compactor $ 19103 $ 198470
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=g Helendale Community Services District
Date: May 18, 2017

TO: Board of Directors

FROM: Kimberly Cox, General Manager

SUBJECT: Iltem#7
Discussion and Possible Action Regarding Adoption of a Notice of

Determination Regarding Expanded Application Area for Secondary
Effluent

Staff Recommendation:
Staff seeks approval from the Board.

Staff Report:
The approval of the Notice of Determination concludes the process approved by the Board

in February 2017 to circulate environmental determination through the appropriate
agencies including the State Clearing House. The approval of the Notice of Determination
concludes the environmental review process and is necessary prior to the approval of the
Waste Discharge Requirements and any expanded application of secondary effluent.

Background
As the Board is aware the District Staff and our consultants, Larry Walker Associates have

been engaged with the Lahontan Regional Water Quality Control Board for nearly two
years regarding the update of the District's Report of Waste Discharge (ROWD}) which
provides detailed information on the characteristics of the effluent, areas of application and
other factors. From the information contained in the ROWD, the RWQCB staff reviewed
the effluent quality and quality of the receiving water (groundwater) and wrote the draft
Waste Discharge Requirements (WDR).

Prior to the Waste Discharge Requirements (Permit) being considered by the Regional
Board, the District is required to complete an environmental consideration for the current
and expanded irrigation area.

Conclusion ,
A copy of the environmental document is available for review. Attached for information is a
graphic depicting the location of the expanded irrigation area.

Fiscal Impact: $6,000 for environmental services.
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Notice of Determination Appendix D
To: From:
O Office of Planning and Research Public Agency: Helendale Community Svc Dist

Address: 26540 Vista Road, Ste B
Helendale, CA 92342

Contact: Kimberly Cox, General Manager
Phone:{760) 951-0006

U.S. Mail: Street Address:
P.O. Box 3044 1400 Tenth St., Rm 113
Sacramento, CA 95812-3044 Sacramenio, CA 95814

County Clerk

County of: San Bernardino Lead Agency (if different from above):
Address: 385 N. Amowhead
San Bemardino, CA 92415 Address:
Contact:
Phone:

SUBJECT: Flling of Notice of Determination in compliance with Section 21108 or 21152 of the Public
Resources Code.

State Clearinghouse Number (if submitted 1o State Clearinghouse): 2017031001
Project Title: Expansion of Existing Wastewater Treatment Facility

Project Applicant: Helendale Community Services District

Project Location {include county): 15425 Wild Road and 28685 Helendale Road, San Bemnardino County

Project Desgription:

The project would expand the existing wastewater treatment facility to include additional agricultural cultivation on
unused protions of the site to use increased amounts of reclaimed water as it is generation. All current uses will
remain unchanges.

This is 1o advise that the Helendale Community Services District has approved the above
(<] Lead Agency or [ ] Responsible Agency)
described project on and has made the following determinations regarding the above
(date)
described project.

1. The project [ will BX] will not] have a significant effect on the environment.

2. [] An Environmental Impact Report was prepared for this project pursuant to the provisions of CEQA.
A Negative Declaration was prepared for this project pursuant to the provisions of CEQA.

3. Mitigation measures [(X] were [] were not] made a condition of the approval of the project.

4. A mitigation reporting or monitoring plan [X] was 7] was not] adopted for this project.

5. A statement of Overriding Considerations [[] was (] was not] adopted for this project.

6. Findings [[[] were [X] were not] made pursuant to the provisions of CEQA.

This is to certify that the final EIR with comments and responses and record of project approval, or the
negative Declaration, is available to the General Public at:
Helendale Community Services District, 26540 Vista Road. Suile B, Helendale, CA 92342

Signature (Public Agency): Title:

Date: Date Received for filing at OPR:

Authority cited: Sections 21083, Public Resources Code.
Reference Section 21000-21174, Public Resources Code. Revised 2011
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Helendale Community Services District
Date: May 18, 2017
TO: Board of Directors
FROM: Kimberly Cox, General Manager

SUBJECT: ltem #8
Discussion and Possible Action Regarding Adoption of Resolution 2017-09: A
Resolution of the Board of Directors of the Helendale Community Services
District Adopting Records Retention Policy

Staff Recommendation:
Staff seeks approval from the Board.

Staff Report:
Attached for the Board’s consideration is a draft document outlining the District’s Records

Retention policy. District’s Legal Counsel has suggested that the Board of Directors consider
adoption of the policy as a companion document to the recently adopt resolution addressing the
Public Records Act requirements. The draft policy outlines the timeframes for which the District
must retain certain documents pertaining to its business and personnel practices. Exhibit A
outlines the retention timeframes and may be modified prior to the Board meeting upon further
evaluation by Staff.

Exhibit B outlines the statutory requirements related to public documents that provide the
framework for the proposed resolution.

Fiscal Impact:
Unknown



MELENDALE

RESOLUTION NO. 2017-09
A RESOLUTION OF THE BOARD OF DIRECTORS OF
THE HELENDALE COMMUNITY SERVICES DISTRICT
ADOPTING RECORDS RETENTION POLICY

WHEREAS, the Board of Directors of the Helendale Community Services District finds
as follows:

A. The Helendale Community Services District (“the District”) is a community
services district organized and operating pursuant to the Community Services District Law,
California Government Code Section 61000 et seq.

B. Pursuvant to Government Code Sections 60200-60204, the District’s Board of
Directors (“the Board”) is authorized to destroy or dispose of any District record (with
exceptions) by utilizing any of the procedures set forth therein.

C. Under Government Code Section 60201(b)(2), the Board may authorize the
destruction or disposition of any District record that is not expressly required by law to be filed
and preserved by adopting by resolution a records retention schedule that complies with
guidelines provided by the Secretaty of State, that classifies all of the District’s records by
category, and that establishes a standard protocol for destruction or disposition of records.

THEREFORE, BE IT RESOLVED by the Board of Directors of the Helendale
Community Services District as follows:

Article 1. General Standard. It is the general policy of the District that all District
records shall be retained, stored, or destroyed as authorized by the Board and allowed under
California law.

Article 2. Authorization for Destruction of Records. Pursuant to Government Code
Section 60201(b)(2), the record retention schedule attached hereto as Exhibit “A” and
incorporated herein by this reference is hereby adopted in its entirety, subject to the exceptions
contained in Article 6 of this Resolution. In accordance therewith, after the records referenced
therein have been retained for the time periods and according to the process set forth therein,
such records are hereby authorized to be destroyed. Pursuant to Government Code Section
60201(c), the District is not required to photograph, reproduce, microfilm, or make a copy of any
record that is destroyed or disposed of in accordance with the provisions of this Article 2.

Article 3. Destruction of Records after Scanning. Any record not expressly required by
law to be filed and preserved in original form may be destroyed at any time after it is
electronically stored in conformance with the requirements of Government Code Section 60203,
the applicable provisions of which are attached hereto as Exhibit “B” and incorporated herein by

1



this reference.

Article 4. Destruction of Duplicates. Pursuant to Government Code Section 60200, any
duplicate record, paper, or document, the original or permanent photographic copy of which is in
the files of the District, may be destroyed after confirmation that such original or permanent
photographic copy remains on file in the District.

Article 5. Retention of Records Not Mentioned. All records, papers, and documents not
mentioned in this Resolution may be scanned as archival records or destroyed so long as such
disposal is consistent with the recommendation of the Local Government Records Management
Guidelines as set forth by the Secretary of State (June 2004) as the same may be amended from
time to time.

Article 6. Retained Records. Pursuant to Government Code Section 60201(d), the
District shall permanently retain records that relate to formation, change of organization, or
reorganization of the District; a District ordinance unless it has been repealed, or is invalid, or is
unenforceable for a period of five years; minutes of a meeting of the Board; pending claims and
litigation records for two years after the disposition; records that are the subject of a pending
Public Records Act request until the request is granted or two years have passed since denial;
records of construction projects prior to notice of completion and release of stop notices, if any;
records related to non-discharged contracts or debts; records of title for District real property;
unaccepted construction bids/proposals until two years old; records that specify the amount of
compensation paid to District employees, office or independent contractors until seven years old;
and any records for which the administrative, fiscal, or legal purpose has not yet been fulfilled.

Article 7. Periodic Review. This Resolution will be reviewed and revised as deemed
necessary by the Board.

Article 8. Effective Date. This Resolution shall take effect immediately upon its
adoption.

Adopted this day of ,2017.

AYES:
NOES:
ABSTAIN:
ABSENT:

Ron Clark, President, Board of Directors

ATTEST:

Sandy Haas, Secretary, Board of Directors



Records Retention Policy
EXHIBIT A

For records that are not preserved in accordance with Article 3 of the District’s
Records Retention Policy, the District will follow the California Special District’s
Association Records Retention Schedule as follows:

Number of years to
Retain

FINANCE
Bank Statements & Deposit Slips 3
Payroll {timecards) 3
Dividend Checks (cancelled) 6
Expense Reports 6
Subsidiary Ledgers (including A/P & A/R ledgers) 6
Trial Balances (monthly) 6
Checks (payrolt & general) 8
Payroll (individual time reports & earning records) 8
Vouchers (for payments to vendors, employees, et al) 8
Audit Reports Indefinite
General Ledgers & Journals Indefinite
CORPORATE RECORDS
Mortgages, Notes & Leases {expired) 8
Bylaws, Charter & Minute Books Indefinite
Cash Books Indefinite
Capital Stock & Bond Records (including stock certificates & transfer lists) Indefinite
Checks (taxes, property & fulfillment of important contracts) Indefinite
Contracts & Agreements Indefinite
Copyrights & Trademark Registrations Indefinite
Deeds & Easements Indefinite
Labor Contracts Indefinite
Patents ‘ Indefinite
Proxies Indefinite
Retirement & Pension Records indefinite
Tax Returns & Working Papers , Indefinite
CORRESPONDENCE
General Life of issue +2
License, Traffic & Purchase 6
Production 8

| Legal & Tax Indefinite
INSURANCE
Policies (all types, expired) 4
Accident Reports 6
Fire Inspection Reports 6
Group Disability Records 8
Safety Reports 8
Claims (after settlement) 10




Records Retention Policy

PERSONNEL

Contracts (expired)

Daily Time Reports

Disability & Sick Benefits Records

Personnel Files {terminated)

D (DM (W]~

Withholding Tax Statements

PURCHASING & SALES

Purchase Orders

Requisitions

Sales Contracts

Sales Invoices

Wiwfwiw

TRAFFIC (RECEIVING & SHIPPING)

Export Declarations

Freight Bills

Manifests

Shipping & Receiving Reports

Waybills & Bills of Lading

EE-SE NP -




Records Retention Policy

EXHIBIT B

The following sections of the California Government Code are incorporated into
Article 3 of the District’s records retention policy:

60203. Records, papers, or documents not required to be filed; conditions.

(a)

(b)

Notwithstanding [Government Code] Section 60201, the District's Board
of Directors] may authorize the destruction of any record, paper, or
document that is not expressly required by law to be filed and preserved
if all of the following conditions are compiled with:

(1) The record, paper, or document is photographed, micro-
photographed, reproduced by electronically recorded video images
on magnetic surfaces, recorded in the electronic data processing
system, recorded on optical disk, reproduced on film or any other
medium that is a trusted system and that does not permit additions,
deletions, or changes to the original document in compliance with
Section 12168.7 [below] for recording of permanent records or non-
permanent records.

(2) The device used to reproduce the record, paper, or document on film,
optical disk, or any other medium is one that accurately reproduces
the original thereof in all details and that does not permit additions,
deletions or changes to the original document images.

(3) The photographs, micro-photographs, or other reproductions on film,
optical disk, or any other medium are placed in conveniently
accessible files and provision is made for preserving, examining, and
using the files.

For the purposes of this section, every reproduction shall be deemed to
be an original record and a transcript, exemplification, or certified copy of
any reproduction shall be deemed to be a transcript, exemplification, or
certified copy, as the case may be, of the original.

12168.7 Standards for Recording Permanent and Nonpermanent

(a)

documents in electronic media; trusted system.

The California Legislature hereby recognizes the need to adopt uniform
statewide standards for the purpose of storing and recording permanent
and nonpermanent document in electronic media.



(b)

(c)

(d)

Records Retention Policy

In order to ensure that uniform statewide standards remain current and
relevant, the Secretary of State, in consultation with the Department of
General Services, shall approve and adopt appropriate standards
established by the American National Standards Institute or the
Association for Information and Image Management.

The standards specified in subdivision {b) shall include a requirement
that a trusted system be utilized. For this purpose and for purposes of
Sections 25105, 26205, 26205.1, 26205.5, 278322.2, 34090.5, and
60203, Section 102235 of the Health and Safety Code, and Section
10851 of the Welfare and Institutions code, “trusted system” means a
combination of techniques, policies, and procedures for which there is no
plausible scenario in which a document retrieved from or reproduced by
the system could differ substantially from the document that is originally
stored.

In order to develop statewide standards as expeditiously as possible,
and until the time that statewide standards are adopted pursuant to
subdivision (b), state officials shall ensure that microfilming, electronic
data imaging, and photographic reproduction are done in compliance
with the minimum standards or guidelines, or both, as recommended by
the American National Standards Institute or the Association for
Information and Image Management for recording of permanent records
or nonpermanent records.



ERV/,

A S50
S,

=5 \ o
% @ o ; %

] % . » - n .
EEm3 Helendale Community Services District
Date: May 18, 2017
TO: Board of Directors
FROM: Kimberly Cox, General Manager

SUBJECT: ltem #9
Discussion and Possible Action Regarding Adoption of Employee Pay Schedule
for Fiscal Year 2016/2017

Staff Recommendation:
Staff recommends approval.

Staff Report:
Attached for the Board’s information is a CalPERS document that outlines the requirements to the

proposed actions.

Statutory and regulatory requirements from CalPERS require that the pay schedules for staff be
publicly available and adopted in a separate public action. Attached for the Board’s consideration
are the current ranges and series that were adopted in the FY16/17 Budget. The salaries were not
adopted in a separate Board action, therefore, this is a cleanup item.

Fiscal Impact:
None
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HANSON BRIDGETT EMPLOYEE BENEFRITS PRACTICE GROUP

California Court of
Appeal Decision
Reminds CalPERS
Employers to
Ensure All
Employee Base
Salaries are
Reported on a
"Publicly Available
Pay Schedule”

by Anne C. Hydorn & Madeline
Chun

How can CalPERS employers help ensure that their employees
receive their expected pension benefits from CalPERS? On June
29, 2016, the California Court of Appeal affirmed in Tanner v.
California Public Employees’ Retirement Systemn, Cal.App.4th
(2016 C.D.0Q.S. 6932), that only base salaries that are reported
on a ’publicly available pay schedule” are reportable
compensation for purposes of calculating a retiree’s pension
benefits. The question is: what qualifies as a publicly available
pay schedule?

In 20086, Joseph Tanner agreed to be City Manager for the City of
Valiejo with a base salary of $216,000 per year, plus additional
compensation for automobile allowance, deferred compensation,
leaves of absences paid as salary, and employer-paid member
contributions to CalPERS. In January 2007, CalPERS reviewed
his written contract and determined that only $216,000 would be
the reportable compensation for purposes of retirement benefits,
while the other items would be excluded. Following receipt of this
determination, the City of Vallejo and Mr. Tanner renegotiated his
contract to provide for a new base salary of $305,844 per year,
which included the costs associated with the prior benefits.
Valiejo's mayor approved the new written confract, including the
higher base salary, in March 2007, and it was published in the
City's corresponding budget cost analysis. Upon Mr. Tanner's
retirement in December 2009, CalPERS decided that his
retirement benefits would still be based on his original base
salary of $216,000, and not his new base salary of $305,844.

The Court of Appeal affirmed the CalPERS decision because
neither the March 2007 contract nor the cost analysis, both of
which listed the $305,844 base salary, qualified as a "publicly
available pay schedule" under California Government Code
section 20636(b)(1). The Court defined a "pay schedule” as "a
written or printed list, catalog, or inventory of the rate of pay or
base pay of one or more employees who are members of
CalPERS." The March 2007 coniract did not meet this definition,
because it was 14 pages long and contained alf of the terms and
conditions of Mr. Tanner's employment, not limited to just his
base salary information. Further, the budget cost analysis did not
meet the "pay schedule” definition because it contained several
financial figures beyond just Mr. Tanner's base salary.
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In reaching this conclusion, the Court examined the California Legislature's important policy necessitating a
"pay schedule,” which isolates a CalPERS employee's base pay from other employment information. First,
a separate listing of base pay salaries more readily informs the public of the payrate that will be used in
determining the amount of any employee's retirement benefit. Second, this requirement is necessary to
prevent the practice of "pension spiking” (i.e., intentionally inflating the final compensation upon which
retirement benefits are based) for a specific person to ensure that payrates would be stable and predictable
among all employees and would be publicly noticed. To allow either the March 2007 contract or budget cost
analysis to fulfill the definition of a "pay schedule” would frustrate the legislative purpose behind the law,
and would deviate from the common meaning of a "pay schedule.”

The requirement that base salary be paid pursuant to a publicly available pay schedule to be reportable for
retirement benefit purposes has been a statutory CalPERS requirement since 1993. Due to a lack of clarity
about this requirement, however, the CalPERS Board of Administration adopted regulations in 2011 (well
after the facts in Tanner took place) outlining the elements needed to meet the definition of a publicly
available pay schedule. See California Code of Regulations § 570.5; S Circular £ 00-050-
(Oct. 25, 2012). if a CalPERS employer cannot produce a document on behalf of an employee that meets
those requirements, CalPERS has the authority under regulatory guidance to make a determination about
what constitutes base payrate for that individuail.

Therefore, this case serves as an important reminder to CalPERS employers to make sure that they list the
base salary (or salary range) for every job position on a publicly available pay schedule pursuant to the
requirements of California Code of Regulations § 570.5, including top management employees. It is not
sufficient to simply reference base salaries in their employment contracts or other agency documents along
with budgetary figures.

Hanson Bridgett's Employee Benefits and Public Agency Groups have helped many government agencies
in draffing such employment contracts and regularly advise on CalPERS rules, regulations, and

compliance.

For more information, please contact:

Anne C. Hydorn, Partner
415-995-5893
ahydom@hansonbridgett.com

Madeline Chun, Partner
415-995-5032
mchun@hansonbridgett.com

DISCLABMER: This publication does not constitute lagal advice. Readers shou'd consult with their own legal counses for the most current information and to obtain
profzssional adviee bafore acting on any of the information presented, Copyrght @ Manson Bridgett LLP
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Helendale Community Services District

Date: May 18, 2017

TO: Board of Directors

FROM: Kimberly Cox, General Manager

SUBJECT: Iltem #10 Discussion and Possible Action Regarding Adoption of Employee Pay

Schedule for Fiscal Year 2017/2018

Staff Recommendation:
Staff recommends approval.

Staff Report:
Statutory and regulatory requirements from CalPERS require that the pay schedules for staff be

publicly available and adopted in a separate public action. Attached for the Board’s consideration
are the current ranges and series that were adopted in the FY17/18 Budget. The salaries are
included in the draft budget and will also be adopted within that document.

There are several proposed changes that Staff will present to the Board for consideration. None of
the changes result in a pay increase based upon approval of the salary range. However, Acting
WOM will receive a pay increase from WSO Il to compensate for additional work and technical
demands. With the phase out of the District’s contract our accounting consultant, the Senior
Accounting Technician has assumed additional duties. Evaluation of those duties is currently
underway and will result in additional compensation. Senior Plant Operator title has changed to
Wastewater Operations Manager similar to water. Both managers will have 3.5 direct reports.

The ranges have been increased by the 3% cost of living adjustment approved by the Board. Other
changes are enumerated below:
¢ Base rate for ranges 25 and 34 will increase by $0.50 on January 1, 2018 due to
mandatory minimum wage increase
e Recycling Coordinator/T.S. Supervisor moved from Range 40 to Range 45 due to
parity with minimum wage increases
e Senior Accounting Technician moved from Range 55 to Range 70 due to increased
complexity of duties and market analysis
e Water System Operator | moved from Range 60 to Range 75 on par with WWTP
Operator | and market conditions
* Water System Operator Il moved from Range 80 to Range 85 on par with WWTP
Operator Il and market conditions
Range 110 increased by $2.02 due to market comparison
¢ Senior Plant Operator moved from Range 97 to 110 and put on par with Water
Operations Manager
e Senior Plan Operator title changed to Wastewater Operations Manager
e Upon Mike’s departure Water Operations Manager moved from 115 to Range 110
along with Wastewater Manager



HELENDALE COMMUNTIY SERVICES DISTRICT
TABLE OF ORGANIZATION FY 2017-2018

HCSD
2017/18 Ranges Funded Positions
Range ~ Pa \ Range FTE - Titles
25 S 1050 | § 15.98 25 2.73 Thrift Store Worker (P/T)
34 ] 1050 | $ 16.78 34 0.96 Thrift Store Lead Worker (P/T)
40 S 14.67 | S 19.28 34 0.41 Office Assistant (P/T)
45 $ 15.41 | $ 19.67 40 0.1 Recreation Leader (P/T)
55 S 16.99 | S 23.45 40 2 Customer Service Rep Il
70 3 19.66 | § 25.84 40 0.48 Operator In Training (OIT)
75 3 2000 | S 27.60 40 2 Maintenance Worker |
85 5 2150 | S 28.81 45 1 Recycling Coordinator/T.S. Spv
95 5 2410 1 & 33.27 70 1 Sr. Account Technician
97 S 27.82 |8 44.45 75 1 Customer Service Supervisor
110 S 33,20 |5 48,12 75 1 Treatment Plant Operator |
125 Contract $76.92 75 3 Water System Operator |
75 1 Program Coordinator
85 2 Water System Operator 1]
85 2 Treatment Plant Operator Il
a5 1 Water System Operator lll
97 0.46 Mechanic
110 1 - |Water Operations Manager
110 1 Wastewater Operations Manager
Contract 1 General Manager
Footnotes:

' Ranges shown in Hourly/Monthly Rates
FTE's = Fulltime Equivalent {2080 hrs = FT}
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