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53 Helendale Community Services District
26540 Vista Road, Suite C, Helendale, CA 92342

SPECIAL BOARD MEETING
Friday, August 27, 2021 at 1:00 PM

SPECIAL NOTICE OF TELECONFERENCE ACCESSIBILITY

Pursuant to the provisions of Executive Order N-29-20 issued by Governor Gavin Newsom in response to the
COVID-19 pandemic and in an effort to prevent the spread of the virus, Helendale CSD will hold its board
meeting via teleconference. The Helendale CSD Board of Directors will meet in person at the District Office
located at 26540 Vista Rd. Suite C. Helendale, CA 92342. This meeting is open to the public via virtual interface
and can be accessed by clicking on the link below.
www.zoom.com Meeting ID 463 173 8547 Passcode: HCSD
(Dial-in instructions will be provided after registering at the link above)

Call to Order - Pledge of Allegiance
1. Approval of Agenda

2. Public Participation

Anyone wishing to address any matter pertaining to District business listed on the agenda or not, may do so at
this time. However, the Board of Directors may not take action on items that are not on the agenda. The public
comment period may be limited to three (3) minutes per person. Any member wishing to make comments may
do so by filling out the speaker’s card available for those present at the meeting or at the following link for those
viewing remotely at: https://www.surveymonkey.com/r/[HKGNLL8. We request that all speaker’s cards are filled
out by 12:30 pm.

Regular Business:
3. Discussion and Possible Action Regarding 9/11 Concert events

4. Discussion and Possible Action Regarding Increase in Open Purchase Order for Aqua Metrics
5. Discussion Only Regarding Wastewater CIP

6. Discussion Only Regarding Wastewater Rate Increase

Other Business
7. Requested items for next or future agendas (Directors and Staff only)

8. Adjournment

Pursuant to Government Code Section 54954.2(a), any request for a disability-related modification or accommodation, including auxiliary
aids or services, that is sought in order to participate in the above agendized public meeting should be directed to the District's General
Manager’s office at (760) 951-0006 at least 24 hours prior to said meeting. The regular session of the Board meeting will be recorded.
Recordings of the Board meetings are kept for the Clerk of the Board's convenience. These recordings are not the official minutes of the
Board meetings.


http://www.zoom.com/
https://www.surveymonkey.com/r/HKGNLL8
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Date: August 27, 2021

TO: Board of Directors

FROM: Kimberly Cox, General Manager

BY: Cheryl Vermette, Program Coordinator

SUBIJECT: Agenda Item #3 Discussion and Possible Action Regarding 9/11 Concert events
STAFF RECOMMENDATION:

STAFF REPORT: Staff has been working events for the September 11" Concert in the Park.
Participating:

e Marine Corps - K9 demonstrations, Safe Assured Booth and base fire department will have a
staffed engine

e National Guard - will have a display

e Ft. Irwin —requested participation but have not received confirmation.

e 5K Run-Team Red, White, and Blue out of Ft. Irwin and Wounded Warrior Project

e Twin Towers light display

e Flag of Honor display

e Possibly will have flags put out in the north field, this is dependent upon our ability to borrow
the flags

e Moment of Silence

e Speech by Board President or General Manager

Staff would like the Board to decide on:
e Certificates of Appreciation to law enforcement, fire department and participating military
e Free hot dogs
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Date: August 27, 2021

TO: Board of Directors

FROM: Kimberly Cox, General Manager

BY: Cheryl Vermette, Program Coordinator

SUBJECT: Agenda Item #4 Discussion and Possible Action Regarding Increase in Open Purchase

Order for Aqua Metrics

STAFF RECOMMENDATION: Approve increase in Open Purchase order for Aqua Metrics
STAFF REPORT:

The Board previously approved an open purchase order with Aqua Metrics for $91,156. The District
purchases all of the iPerl meters and AMI radios through Aqua Metrics as well as annual software fees to
run the AMI analytics.

Due to supply chain shortages, meters and radios are backordered. Staff believes this could impact our
ability to get the meters and radios necessary to complete our grant agreement with the Bureau of
Reclamation. Staff is recommending purchasing the remaining meters and radios now to avoid any
shipping delays. To complete the grant agreement, the District will need to purchase 428 meters at a
cost of $118.00 each and 202 radios at a cost of $135.00 each. The total cost is approximately
$83,801.49.

The open purchase order that was approved at the August 5" Board meeting has $66,999.61 remaining
due to software setup, training, and annual fees. Staff is requesting to increase the open purchase order
by $26,801.

Bureau of Reclamation Grant $83,801.49
Strategic Partners Grant $10,000.00
Total $93,801.49
Remaining in Open PO $66,999.61
Increase to Open PO $26,801.88

The District has applied for another Bureau of Reclamation Small Scale Grant for $75,000 and awards
have not been announced. If awarded the District will need to match $75,000 in expenses over the next
two years. After completion of the Bureau of Reclamation Phase Il grant that we are currently operating
under, Staff will bring back a new purchase order request for Aqua Metrics.

The District has a remaining reimbursement balance of $26,905.40 and has already been reimbursed
$47,094.60 from the Bureau of Reclamation.

Fiscal Impact: $26,801.88
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Date: August 27, 2021
TO: Board of Directors
FROM: Kimberly Cox, General Manager

SUBJECT: Agenda item 5
Discussion Only Regarding Wastewater CIP

STAFF RECOMMENDATION:
Staff seeks input from the Board

STAFF REPORT:

In the recent discussions related to Wastewater revenues and the need for a rate increase, the
Board requested that the Wastewater Capital Improvement Plan (CIP) be reviewed so the Board
could better understand the foreseen capital needs of the department.

Attached for the review is a copy of the FY 22 approved CIP.

FISCAL IMPACT: As stated

ATTACHMENTS: FY 22 CIP
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Date: August 27, 2021
TO: Board of Directors
FROM: Kimberly Cox, General Manager

SUBIJECT: Agenda item 6
Discussion Only Regarding Wastewater Rate Increase

STAFF RECOMMENDATION:
Staff request input from the Board.

STAFF REPORT:

Based upon direction given to Staff at the May 20, 2021, and the August 8, 2021, meetings, Staff
has attached the prior and current financial projections completed by consultants for the
Wastewater operation. The analysis accounts for the revenue and capital expenditures
anticipated for the next five years as well as cash flow projections through Fiscal Year 2029. This
evaluation provides a look-ahead for the wastewater fund and the basis for a potential rate
increase. Staff will review the document in more detail at the board meeting.

For some time, District Management has expressed concern about the cost of wastewater
maintenance and the related impact on the reserve funds. The consultants are recommending an

increase in the wastewater rates from the current rate of $36.64 per month to $43.64 per month.

There are several assumptions included in projections 1, 2 & 3:

° All capital projects are completed in the next 5-years

° A minimum reserve of $3 million is maintained (Currently $3.6M)
° A loan is required in FY23 for $1.94M

° A loan is required in FY28 for $1.3M

Based upon input from the Board in May projections 4-7 have been provided with the following
assumptions:

° No loans
e Draw reserve fund to around $2M
° Projections for capital project needs vary from S0 to $675,000/year

Staff is seeking direction from the Board on proceeding with the Prop 218 public notification process
based upon the Board'’s selected scenario. It is imperative that the deficiency in the Wastewater
fund be addressed as the capital project needs are exceeding the annual revenue and the fund is
unsustainable in its current state.



The current June 2021, financial report shows the unaudited year-end fund balance at ($217,359)
with maintenance building project to be completed this year (FY22).

FISCAL IMPACT: As noted.

REQUESTED ACTION: None

ATTACHMENTS: Draft Projections 1-7
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