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Helendale Community Services District

26540 Vista Road, Suite C, Helendale, CA 92342

REGULAR BOARD MEETING
Thursday, Auqust 4, 2022 at 6:30 PM

SPECIAL NOTICE OF TELECONFERENCE ACCESSIBILITY
Pursuant to the provisions of Assembly Bill 361 which amended certain provisions of the Brown Act regarding teleconference
meetings during periods of statewide emergencies, and as a precaution to our Board of Directors, District staff, and general public as
a result of the ongoing COVID-19 pandemic, Helendale Community Services District will hold this meeting of its Board of Directors
both in-person at the District Office located at 26540 Vista Road, Suite C, Helendale, California, and via teleconference. This meeting
is open to the public in person or via virtual interface and can be accessed by clicking on the link below: www.zoom.com Meeting ID
463 173 8547 Passcode: HCSD. https://attendee.gotowebinar.com/register/49040826232191246 (Dial-in
instructions will be provided after registering at the link above)

Call to Order - Pledge of Allegiance
1. Approval of Agenda

2. Public Participation

Anyone wishing to address any matter pertaining to District business listed on the agenda or not, may do so at this time. However, the
Board of Directors may not take action on items that are not on the agenda. The public comment period may be limited to three (3)
minutes per person. Any member wishing to make comments may do so by filling out the speaker’s card in person or using the ‘raise
the hand” or “chat” feature. If viewing remotely a speaker’s card may be filled out at the following link:
https://www.surveymonkey.com/r/THKGNLL8 or use the features referenced above. The District requests that all speaker cards be
submitted at any time prior to the close of public participation.

3. Consent ltems
a. Approval of Minutes: July 21 Regular Board Meeting
Bills Paid Report

b.
¢. June Financials
d

Resolution 2022-01J: A Resolution of the Board of Directors of the Helendale Community Services District
Re-Ratifying the Proclamation of a State of Emergency by Governor Newsom, Declaring That Local
Emergency Conditions Persist, and Re-Authorizing Remote Teleconference Meetings of the Board of
Directors and Its Standing Committees for the Period August 4, 2022, to September 1, 2022, Pursuant to
Brown Act Provisions

4. Reports

a.
b.

Directors’ Reports
General Manager’'s Report

Regular Business:
5. Discussion and Possible Action Regarding Approval of Directors’ Expense Reports

6. Public Hearing to Receive Comments Regarding Possible Adoption of Resolution 2022-14: A Resolution of
the Board of Directors of the Helendale Community Services District Authorizing the Establishment and
Continuation of Collection of Water and Sewer Standby Charges for Fiscal Year 2022

7. Public Hearing to Receive Comments Regarding Possible Adoption of Resolution 2022-16: A Resolution of
the Board of Directors of the Helendale Community Services District Confirming, or Modifying and Then


http://www.zoom.com/
https://attendee.gotowebinar.com/register/49040826232191246
https://www.surveymonkey.com/r/HKGNLL8

Agenda: August 4, 2022

Confirming, the Report of Delinquent Water, Sewer and Trash Collection User Charges for the Purpose of
Collecting Said Charges on the San Bernardino County Tax Roll

8. Public Hearing to Receive Comments Regarding Possible Adoption of Resolution 2022-15: A Resolution
of the Board of Directors of the Helendale Community Services District Authorizing the Establishment and
Continuation of Collection of Refuse Disposal Land Use Fees for Fiscal Year 2022-2023

9. Discussion and Possible Action Regarding Use of Property for Circus Event

Other Business
10. Requested items for next or future agendas (Directors and Staff only)

11. Adjournment

Pursuant to Government Code Section 54954.2(a), any request for a disability-related modification or accommodation,
including auxiliary aids or services, that is sought in order to participate in the above agendized public meeting should be
directed to the District’s General Manager’s office at (760) 951-0006 at least 24 hours prior to said meeting. The regular
session of the Board meeting will be recorded. Recordings of the Board meetings are kept for the Clerk of the Board's
convenience. These recordings are not the official minutes of the Board meetings.



Helendale Community Services District

Date: August 4, 2022
TO: Board of Directors
FROM: Kimberly Cox, General Manager

SUBJECT: Agenda item #3
Consent ltems

CONSENT ITEMS
a. Approval of Minutes: July 21
b. Bills Paid Report
c. June Financials
d. Resolution2022-01J):
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Helendale Community Services District

Date: August 4, 2022

TO: Board of Directors

FROM: Kimberly Cox, General Manager
BY: Cheryl Vermette

SUBJECT: Agenda item #3a
Minutes from Board meeting 7/21/2022
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§ "a Minutes of the Helendale Community Services District
2 by O REGULAR BOARD OF DIRECTORS MEETING
9L 3
8 Al § July 21, 2022, at 6:30 PM
26540 Vista Road, Suite C. Helendale, CA 92342

SPECIAL NOTICE OF TELECONFERENCE ACCESSIBILITY

Pursuant to the provisions of Assembly Bill 361 which amended certain provisions of the Brown Act
regarding teleconference meetings during periods of statewide emergencies, and as a precaution to our
Board of Directors, District staff, and general public as a result of the ongoing COVID-19 pandemic,
Helendale Community Services District will hold this meeting of its Board of Directors both in-person at the
District Office located at 26540 Vista Road, Suite C, Helendale, California, and via teleconference. This
meeting is open to the public in person or via virtual interface and can be accessed by clicking on the link
below:

www.zoom.com Meeting ID 463 173 8547 Passcode: HCSD

(Dial-in instructions will be provided after registering at the link above)

Board Members Roll Call:
Present: President Tim Smith (via Zoom); Vice President Henry Spiller; Secretary, Sandy Haas (arrived at
6:46 pm); Director Ron Clark, Director Craig Schneider

Staff Members Present:

Kimberly Cox, General Manager; Craig Carlson, Water Operations Manager; Cheryl Vermette, Parks,
Recreation & Programs Supervisor

Consultants:

Steve Kennedy, Legal Counsel (via Zoom)

Members of the Public:
There 14 members of the public attending via Zoom and 9 members of the public attending in person.

Call to Order and Pledge of Allegiance
The meeting was called to order at 6:32 pm by President Smith, after which the Pledge of Allegiance was
recited.

1. Approval of Agenda
Discussion: General Manager requested to add an item to closed session: Conference with Real
Property Negotiators (Government Code Section 54956.8); Property: 26538 Lakeview Dr.; District
Negotiator: Kimberly Cox Negotiating Parties: Billy Dempsey, MD7; Under Negotiation: Price and terms
of Payment.
Action: A motion was made by Director Schneider to approve the agenda as amended. The motion was
seconded by Director Clark.
Vote: The motion carried by the following roll call vote: 4 - Yes; 0 — No; 1- Absent. President Smith-Yes;
Vice President Spiller-Yes; Director Ciark -Yes; Director Schneider -Yes; Cirector Haas -Absent

2. Public Participation
San Bernardino County Sherriff Department Captain Jeremy Martinez discussed crime statistics in
Helendale and answered residents’ questions.



President Smith called for a brief recess at 7:15 pm. The meeting resumed at 7:221 pm.

3. Consent Items

a. Approval of Minutes: June 16, Regular Board Meeting

b. Bills Paid Report

¢. May Financials

d. Resolution 2022-1I: A Resolution of the Board of Directors of the Helendale Community Services
District Re-Ratifying the Proclamation of a State of Emergency by Governor Newsom, Declaring That
Local Emergency Conditions Persist, and Re-Authorizing Remote Teleconference Meetings of the Board
of Directors and Its Standing Committees for the Period July 21, 2022, to August 4, 2022, Pursuant to
Brown Act Provisions
Motion: Director Schneider made a motion to approve the consent items as presented. Director Clark

seconded the motion.
Vote: The motion carried by the following roll call vote: 5 - Yes; 0 - No. President Smith-Yes; Vice
President Spiller-Yes; Director Clark -Yes; Director Schneider -Yes; Director Haas -Yes

4, Reports
a. Directors’ Report
Director Schneider reported that he attended the comedy event at the CSD on July 8", The event raised
$500 for the Park & Rec Department.
Director Clark reported that the Hot August Nights Concert in the Park is coming up
Vice President Spiller reported that he heard a lot of positive comments about the last concert.
b. General Managers Report
General Manager Cox reported that interested members of the public can “pull” papers at the District
Office for the upcoming election. The Clerk of the Board can provide election packet to candidates. Staff
has no other involvement in the election process. She also reported that National Night Qut is coming up
on Tuesday, August 2",
Water Operations Manager Carlson reported that Staff completed the monthly coliform report,
completed all monthly inspections for July, are working on the water master report, started annual
flushing program, and has been performing hydrant maintenance. Staff also repaired a service line leak
on Hummingbird In. Carlson then gave an update on Well 1A and shared pictures with the Board.
General Manager Cox gave the Administrative Update. There were 37 account transfers in June, she
showed a map of where those transfers occurred. She also presented a graph showing Thrift Store sales
by month and another showing sales by fiscal year.

Regular Business

5. Discussion and Possible Action Regarding Approval of Directors’ Expense Reports
Discussion: Revisions to the expense reporting was adopted as Resolution 2022-09. Previous Expense
Reports that had been pulled from consent are included for approval {April 21 — June 16). The expense
report has been modified to include a column to notate if a director is requesting compensation for a
phone call.
Action: Director Schneider made a motion table this item until the next Board Meeting. Director Clark
seconded the motion.
Vote: The motion carried by the following roll call vote: 5 - Yes; 1 - No. President Smith-Yes; Vice President

Spiller-Yes; Director Clark -Yes; Director Schneider -Yes; Director Haas -No



6. Discussion and Possible Action Regarding Approval of Open Purchase Orders

Discussion: This item comes to the Board annually. Expenditures that are over the General Managers
signing authority and items that are not covered by any other contracts, not regulatory or utility fees
are included, These expenditures are primarily for goods and services. Staff will be able to spend up to
the Board approved amount, if amount is more an additional request will be made. Vendors requested
to be included in the open purchase orders include Aqua Metrics for $125,000 (per CIP}, BMK Legal for
$65,000 {no change); Beck Oil for 547,000 (estimate); and Inland Water Works for $70,000 (no change).
Action: Director Clark made a motion to approve open purchase orders as outlined in the Staff Report.

Vice President Spiller seconded the motion.
Vote: The motion carried by the following roll call vote: 5 - Yes; 0 - No. President Smith-Yes; Vice President
Spiller-Yes; Director Clark -Yes; Director Schneider -Yes; Director Haas -Yes

7. Discussion and Possible Action Regarding Action Regarding Annual CalPers Unfunded Liability Payment
Discussion: Each year District receives unfunded amount from PERS. There is a short window to pay the
amount, or it rolls into the overall amount. An estimated amount is programmed into the budget each
year. FY23 budget include $30,355 the actual amount is $44,670 ($42,555 for Classic and $2,115 for
PEPRA). Prepayment of the unfunded amount saves 3.5% interest. This payment must be paid by July
31. Staff has requested an updated accumulated Unfunded Liability report from the actuarial
department. The last estimate was approximately $400,000.

Action: Director Schneider made the motion to approve a payment in the amount of $44,670 for the Pers

unfunded liability payment. Director Clark seconded the motion.
Vote: The motion carried by the following vote: 5 - Yes; 0 - No. President Smith-Yes; Vice President Spiller-
Yes; Director Clark -Yes; Director Schneider -Yes; Director Haas -Yes

8. Discussion and Possible Action Regarding Adoption of Resolution 2022-13: A Resolution of the Helendale
Community Services District Establishing the Statement of investment for Fiscal Year 2023
Discussion: The guiding principles for the Districts investments are safety, liquidity, and yield. The District
has relied on safe investment strategies for the past 3 years due to volatility and low returns on the
investment market. The District currently has funds in Citizens Business Bank for day-to-day operations
and current capital needs; Desert Community Bank for Thrift Store cash deposits; and Local Agency
Investment Fund (LAIF). The District can invest up to $40 million in LAIF and cannot lose principle.
Government Code 53600.2 outlines the requirements for public agency investments establishing the
standard of “prudent investor.” Government Code 53646 requires an annual review of the District’s
investment policy in a public meeting as stated in Sec. 9. The Investment Policy outlines how the District’s
funds can be invested and is a critical document representing the District’s commitment to protecting
the public’s funds. General Manager Cox presented charts of the District funds by depository.
Diversification options were discussed in 2021, at the time the options presented were paying off debt,
which has been completed; re-financing debt which has been completed; opening a pension trust fund
which will be brought to the Board at a future meeting; and investing in LAIF or LAIF like investment fund
which has been completed. In the past year LAIF has yielded $7902 in interest on $3 million. Staff will be
transferring $2 million to CLASS investment JPA. CLASS offers the same investment protections as LAIF.
CSDA and League of California Cities preferred investment partner. The Board asked the General
Manager to get a list of local agencies that are using CLASS.
Action: Director Schneider made the motion to approve Resolution 2022-13 Adopting the Statement of
Investment Policy for FY23. Director Clark seconded the motion.
Vote: The motion carried by the following vote: 5 - Yes; 0 - No. President Smith-Yes; Vice President Spiller-
Yes; Director Clark -Yes; Director Schneider -Yes; Director Haas -Yes



Other Business
9. Requested items for next or future agendas (Directors and Staff only)

Vice President Spiller called for a brief recess at 8:08 pm. Closed Session was called to order at 8:17 pm.

10. Closed Session
Conference with Real Property Negotiators
{Government Code Section 54956.8)
Property: 15302 Smithson
District Negotiator: Kimberly Cox
Negotiating Parties: Jeff Steifel
Under Negotiation: Price and Terms of Payment

Conference with Real Property Negotiators
(Government Code Section 54956.8)

Property: Water Rights

District Negotiator: Kimberly Cox

Negotiating Parties: Victorville Water Department
Under Negotiation: Price and Terms of Payment

Conference with Real Property Negotiators
(Government Code Section 54956.8)

Property: 26538

District Negotiator: Kimberly Cox

Negotiating Parties: Billy Dempsey, MD7

Under Negotiation: Price and Terms of Payment

Vice President Spiller adjourned the closed session at 9:14 pm

11. Report of Closed Session Items
Legal Counsel Kennedy reported that the Board met in closed session and gave Staff direction. There was
no other reportable action resulting from the closed session items.

12. Adjournment
President Smith adjourned the meeting at 9:15 pm

Submitted by: Approved by:

Tim Smith, President Sandy Haas, Secretary

The Board actions represent decisions of the Helendale Community Services District Board of Directors. A
digital voice recording and copy of the PowerPoint presentation are available upon request at the Helendale
CSD office.



Helendale Community Services District

Date: August 4, 2022

TO: Board of Directors

FROM: Kimberly Cox, General Manager
BY: Sharon Kreinop

SUBJECT: Agenda item #3b
Bilis Paid Report




Helendale Community Services District

Date: August 4, 2022

TO: Board of Directors

FROM: Kimberly Cox, General Manager

BY: Sharon Kreinop, Senior Account Specialist

SUBJECT: Agendaitem#3b
Consent Items: Updated Bills Paid and Presented for Approval

STAFF RECOMMENDATION;
Updated Report Only. Receive and File

STAFF REPORT:

Staff issued 65 checks and 9 EFT’s totaling $460,027.61

Total Cash Availabie: 8/01/22 7/18/22
Cash $5,940,539.11 $6,139,376.60
Checks/EFT’s issued S 460,027.61 $ 237,201.64

Investment Report
The Investment Report shows the status of the invested District funds. The current interest rate is

0.07% for LAIF and 0.10% for the CBB Sweep Account for July 2022, Interest earned July 2022 on
CBB Sweep Account is 226.15



Bills Paid and Presented for Approval

Helendale CSD Transaction Detail
Issued Date Range: 07/18/2022 - 08/01/2022

Cleared Date Range: -

Issued

Date Numnber Description Amount Type Module
Bank Account: 251229590 - CBB Checking

07/18/2022 Amazon Capitol Services -498.35 Check Accounts Payable
07/18/2022 Helendale Community Services District -124 57 Check Accounts Payable
07/18/2022 Infosend, Inc -1,872.12 Check Accounts Payable
07/18/2022 Mobile Occupational Services, Inc. -135.00 Check Accaunts Payable
07/18/2022 USA of 50. California -110.65 Check Accounts Payable
07/18/2022 Zenith Insurance Cormnpany -1,204.00 Check Accounts Payable
07/18/2022 Amazon Capitol Services -23.26 Check Accounts Payable
07/18/2022 ASBCSD -40.00 Check Accounts Payable
07/18/2022 Frentier Communications -70.38 Check Accounts Payable
07/18/2022 Frontier Communications 6231 Check Accounts Payable
07/18/2022 Sonic Systems, inc -1,477.94 Check Accounts Payable
07/20/2022 California State Disbursement Unit -230.76 Check Accounts Payable
07/20/2022 State of Caiifornia - Franchise Tax Board -50.00 Check Actounts Payable
07/20/2022 DEBBIE STEPHENS -336.00 Check Utility Billing
07/20/2022 FRANK HERNANDEZ -214.61 Check Utility Billing
07/20/2022 CHARLES FLANAGAN -215.50 Check Utility Billing
07/20/2022 RANDOLPH M. CANTU -50.46 Check Utility Biling
07/21/2022 County of San Bernardino, Solid Waste Mgmi. Div. -1,078.59 Check Accounts Payable
07/21/2022 Home Depot Credit Services -2,306.23 Check Accounts Payable
07/21/2022 Konica Minolta -500.86 Check Accounts Payable
07/21/2022 Lawson Products, Inc. -33.86 Check Accounts Payable
07/21/2022 Lowe's Inc. -4,224.18 Check Accounts Payable
07/21/2022 USA Blue Book -368.36 Check Accounts Payable
07/21/2022 Verizon Wireless -651.23 Check Accounts Payable
07/21/2022 Verizon Wireless -106.32 Check Accounts Payable
07/21/2022 Alma Laura Esquivel -1,215.00 Check Accounts Payable
07/21/2022 Amazon Capitol Services ©4.79 Check Accounts Payable
07/21/2022 Chris Farmer -1,950.00 Check Accounts Payable
07/21/2022 Chris Urmston -200.00 Check Accounts Payable
07/21/2022 Citizens Business Bank ~149,447.45 Check Accounts Payable
07/21/2022 Hach Company -3,142.00 Check Accounts Payable
07/21/2022 Inland Water Works Supply Co. -211.19 Check Accounts Payable
07/21/2022 Konica Minolta -72831 Check Accounts Payable
07/21/2022 Lakesidle Heating and Air Conditioning -504.00 Check Accounts Payable
07/21/2022 Lawson Products, Inc. -14.87 Check Accounts Payable
07/21/2022 Paul Harvey -1,000.00 Check Accounts Payable
07/21/2022 Provident Agency, Inc -1,887.00 Check Accounts Payable
07/21/2022 Pyro Spectaculars Inc. -2,923.00 Check Accounts Payable
07/21/2022 San Barnardine County Fire Protection District -1,045.00 Check Accounts Payable
07/21/2022 USA Blue Book -544.70 Check Accounts Payable
07/21/2022 Insituform Technologies, LLC -45,100.00 Check Accounts Payable
07/22/2022 Ornnell Fire Sprinkler, Inc -1,000.00 Check Accounts Payable
0772242022 Ornneil Fire Sprinkler, Inc -1,000.00 Check Accounts Payable
07/26/2022 High Desert Underground Inc -33,450.00 Check Accounts Payable
07/26/2022 High Desert Underground Inc -33,450,00 Check Accounts Payable

07/26/2022 ACI Payments, Inc -57.80 Check Accounts Payable



Bank Transaction Report

issued

Date Number Description

07/26/2022 Burrtec Waste Group, Inc

07/26/2022 Cardmember Services

07/26/2022 High Desert Underground Inc

07/26/2022 Burrtec Waste Group, Inc

07/27/2022 Eide Bailly LLP

07/27/2022 Amazon Capitol Services

07/27/2022 Beck Oil Inc

07/2772022 Chris Urmston

07/27/2022 Frontier Communications

07/27/2022 Layne Christiansen Company

07/27/2022 Parkhouse Tire, Inc.

07/27/2022 Paul Harvey

07/27/2022 Sierra Analytical Labs, in¢

07/27/2022 Staples Credit Plan

07/27/2022 Brunick, McElhaney & Kennedy Professional Law Corp
07/28/2022 Atlas Environmentai Engineering, Inc

07/28/2022 Cashier, CDFA- Certified Farmer's Market Program 90303
07/28/2022 WaterMaster

08/01/2022 NADINE TAPIA

07/21/2022 SCE Street Lighting Acct # 700013030275

07/28/2022 SCE ACH Sod Farm Acct 700255337588

07/21/2022 SCE ACH Park Wellheads Acct 700448234519
07/29/2022 PERS Classic Annual Undufunded Accrued Liability Fy 2022-
07/29/2022 PERS PEPRA Annual Unfunded Accrued Liability FY 2022-23
07/22/2022 CalPERS 457 Pmt PPE 7/17/22

08/01/2022 CalPERS Classic Pmt PPE 7/3/22

0B/01/2022 CalPERS PEPRA Pmt PPE 7/3/22

08/01/2022 Torecord EVO Thrift Store CC Feas 23099

08/01/222 CalPERS Classic Pmt PPE 7/3/22

08/01/2022 CalPERS PEPRA Pmt PPE 7/3/22

Amount

-13,250.51
-1,625.42
-2,386.00

-48,525.44
-1,354.65

-186.01
-3,457.08
-300.00
-94.24
-19,117.69
-240.71
-2,000.00
-300.00
-460.54
-1,850.00
-4,150.00
-784.00
-2,174.99
-335.38

-1,885.21
-2,423.65

-445.66
-42,555.00
-2,112.00
-3,460.50
7,486.82
-1,667.15
-448.31
-7,486.82
-1,667.15

Type
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check

EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT
EFT

Bank Account 251229590 Total: (74)

Report Total: (74)

Module
Accounts Payable
Accounts Payable
Acoounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Utility Billing

General Ledger
General Ledger

General Ledger
General Ledger
General Ledger
General Ledger
General Ledger
General Ledger
General Ledger
General Ledger
General Ledger

-460,027.61
-460,027.61



Bank Transaction Report

Report Totak
Report Total:
Transaction Type
Check
EFT

Report Total:

Count Amount
74 —460,027.61

74 =--460,027.61
Count Amount
74 -460,027.61

74 -460,027.61
Count Amount
65 -397,543.31

9 -62,484.30

74 -460,027.61

Issued Date Range: -
Summary




Helendale Community Services District

Date: August 4, 2022

TO: Board of Directors

FROM: Kimberly Cox, General Manager
BY: Eide Bailey

SUBIJECT: Agenda item #3c
June Financials

Attached for the Board’s consideration is the financial report for June 2022.



Helendale CSD
Statement of Revenues and Expenses - Water
As of June 30, 2022
(Unaudited)
Preliminary Results and Subject to Change

Jun 2022  YTD Actual Budget % Budget PYTD

1 Operating Revenues

2 Meter Charges $ 134083 $ 1610717 $ 1,593,001 101% $ 1,614,652
3 Water Sales 74,108 906,684 952,614 95% 947,984
4 Standby Charges - 35,648 23,300 153% 21,585
5 Other Operating Revenue 5,765 132,966 104,300 127% 174,453
6 Total Operating Revenues 213,926 2,686,014 2,673,255 100% 2,758,674
7 Non-Operating Revenues
8 Grant Revenue 26,905 721,905 305,000 237% 60,050
9 Miscellaneous Income (Expense) - 91,387 . 0% 18,689
10 Total Non-Operating Revenues 26,905 813293 305,000 267% 78,738
11 Total Revenues 240,832 3,499,307 2,978,255 1M7% 2,837,412
12 Expenses
13 Salaries & Benefits
14 Salaries 23,647 357,497 326,871 109% 326,765
15 Banefits 9,071 123,320 123,472 100% 115,879
15 Total Salaries & Benefits 32,17 430,817 450343 107% 442,644
17 Transmisgsion & Distribution
18 Contractual Services 9,157 76,393 62,492 122% 80,568
12 Power 14,077 165,166 207,247 80% 125,660
20 Operations & Maintenance 7.231 130,626 136,950 95% 110,625
21 Renttease Expense 800 11,490 10,860 106% 10,860
22 Parmits & Fees - 24,330 30,700 1% 24,442
23 Total T&D 31,265 408,505 448,249 MN% 352,156
24 General & Administrative
25 Utilities 388 4,920 6,500 76% 4,945
26 Office & Othar Expenses 2 3418 5,783 59% 15,089
27 Admin Allocation 43,066 576,797 576,797 100% 568,650
28 Total G&A 43,457 585,135 583,080 99% 583,683
29 Debt Service - 450,253 531,309 930% 415,227
30 Total Expenses 112,439 1,954,709 2,018,982 97% 1,798,711
31 Net Income {Loss} Before Capital 128,392 1,544,597 959,274 161% 1,038,702
32 Sale or Lease of Water Rights 302,260 334,214 - 0% 577,980
33 Capital Expenses - {1,661,279) {733,000) 212% (1,398,400}
34 Net Income (Loss} After Capitai $ 430852 $§ 217532 $ 116274 123% § 318,282

e a statement of cash flows. Substantially ali




Helendale CSD
Financial Statement Analysis
Preliminary - No Year End Audit Adjustments
For the Month Ended June 30, 2022 - 100% of Fiscal Year

Fund 01-Water Revenues and Expenses

Line 2 Meter Charges: Includes fixed monthly charge for water service. Year to date (YTD) meter charges ended in line
with budget.

Line 3 Water Sales: Includes water consumption charges. YTD ended at 95% of budget.

Line 4 Standby Charges: Includes special assessment standby charges for the current & prioryears, and delinquent standby
penaities. YTD ended over budget due to more penalties on delinquent taxes than anticipated.

Line 5 Other Operating Revenue;: Includes permit & inspection charges, connection fees, meter installation fees, other
fees/charges and mechanic service reimbursements. Connecticn and meter installation fees are budgeted conservatively
due to the unexpected nature of these fees. YTD ended over budget due to more water supply fees, delinquent fees, and
penalties received than anticipated.

Line 8 Grant Revenue: Budget for this account consists of $305,000 for grant reimbursement from the Bureau of
Reclamation and the DWR. YTD ended aver budget due to increased DWR Well 1.3 grant funds received due to increased
project progress.

Line 9 Miscellaneous Income {Expense): Includes gain or loss on sale of assets, the Enel X Demand Response Program and
other miscellaneous income, YTD activity includes $73.5K in COVID relief funds from the American Rescue Plan Act (ARPA),
$12.5K from water meter recycling, $2.5K from sale of equipment and $2.8K from the Enel X Demand Response Program.

Line 14 Salaries: Includes salaries for water employees and portion of mechanic’s salary. YTD ended over budget due to
hudgeting for the part time mechanic. The mechanic salary is only budget at 50% of total cost due to allocation of mechanic
expense to other funds.

Line 15 Benefits: Includes health insurance, CalPERS retirement, worker's compensation insurance, payroll taxes, and
empioyee education and trainings. YTD ended in line with budget.

Line 18 Contractual Services: Includes iab testing, engineering, GIS support & other contract services. YTD ended over
budget due to the annual Aqua Metrics renewal that came in $5.5K higher than anticipated, as-needed engineering
support from Water Systems Consulting, and preliminary title work relating to various sites from Commonwealth Tittle
for $4.7K.

Line 19 Power: Includes electricity used for transmission & distribution. YTD ended at 80% of budget.

Line 20 Operations & Maintenance: Includes operations & maintenance expense, vehicle maintenance and vehicle fuel.
YTD ended at 95% of budget.

Line 21 Rent/Lease Expense: Includes rental costs for the water shop and Bureau of Land Management (BLM) tank sites.
YTD ended over budget due to increased rental costs for the BLM tank sites.

Line 22 Permits & Fees: Includes all water permits, miscellaneous fees, and Watermaster fees. YTD can trend over/under
budget due to timing of permits and fee payments. YTD ended at 81% of budget.

Line 25 Utilities (G&A}: Includes gas and telephone expenses. YTD ended at 76% of budget due lower than anticipated gas
bills.



Line 26 Office & Other Expenses: Includes mileage/travel reimbursements, office supplies, water conservation program,
and dues & subscriptions. These expenses are an as needed basis and can trend over/under budget. YTD ended at 59% of
budget.

Line 27 Admin Allocation: This is the monthly distribution of the budgeted Administration fund (Fund 10) expenses to the
enterprise funds.

Line 29 Debt Service: Includes interest & principal payments on outstanding debt. YTD can trend over/ under budget due
to timing of payments. Payments occur on a quarterly basis in July, October, January, and April. YTD ended at 90% of
budget.

Line 32 Sale or Lease of Water Rights: YTD activity includes $334K for sale or lease of water rights not budgeted for.

Line 33 Capital Expenses: YTD balance in capital expenses includes the following:
® 35484.3K - New Well
® 3406.4K - Corporate Yard Enclosure
$214.6K - New Well Pipeline
$148.1K - AMI Meters
$126.8K - Complete Interior of Water Ops Building
$61.2K - Well House for Well 13
$54K - Old Shop Maintenance and Insulation
$39.9K - Concrete, fencing, camera, internet for Well 13
$31.9K - Service Truck
= $25.4K - Water Maintenance Building Paving Project
$24.5K - Water Rights
$22K - Vactor Truck
$16.9K - Temporary Flush line for New Well
& $5.3K - Electrical Well 13
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o Helendale CSD
;'::1 Statement of Revenues and Expenses - Sewer
% As of June 30, 2022
E@ TS (Unaudited)
i adan el Preliminary Results and Subject to Change

Jun2022  YTD Actual Butget % Budget PYTD

1 Operating Revenues

2 Sewer Charges $ 122376 $ 1,360,874 $ 1,280,348 106% $ 1,280,488
3 Standby Charges - 29,895 18,000 166% 16,803
4 Other Fees & Charges 1,871 32,606 29,320 11% 55,868
5 Other Income/{Expense) - 23,474 1,000 2347% 5,255
6 Total Revenues 124,248 1,446,850 1,328,668 109% 1,358,214
7 Expenses

8 Salaries & Benefits

9 Salaries 22,669 273,212 267,911 102% 252,980
10 Benefits 8,094 103,513 94,821 109% 96,297
11 Total Salaries & Benefits 30,764 376,785 362,732 104% 349,278
12 Sewer Operations

13 Contractual Services 505 58,190 76,500 76% 75,849
14 Power 9,719 95,354 89,613 106% 71,096
15 Operations & Maintenance 5,291 80,817 59,230 136% 79,819
16 Permits & Fees - 31,268 35,000 89% 30,099
17 Total Sewer Operations 15,515 265,628 260,343 102% 256,862
18 General & Administrative

19 Utilities 422 4,482 5616 B0% 4,389
20 Office & Otheor Expenses 3,232 9,383 14,760 64% 12,162
21 Admin Allocation 47,105 66h,261 565,261 100% 557,277
22 Total G&A 50,759 579,126 585,637 9% 573,827
23 Debt Service 40,677 101,761 72,377 1M% 69,531
24 Total Expenses 131,115 1,323,300 1,281,089 103% 1,249,598
25 Net Income (Loss) Before Capital {13.467) 123,549 475719 260% 108,816
26 Capital Expenses {2,184) {706,372) {940,000} 75% (313,631)
27 Net Income (Loss) After Capital $§ (15852) $ (382.823) § (892421) 65% $  (204.315)

nts. These financial statements do not include a statement of cash flows. Substantially




Fund 02 - Sewer Revenues and Expenses

Line 2 Sewer Charges: Includes the monthly charge for sewer services. YTD ended at over budget due sewer rate increases
during the fiscal year.

Line 3 Standby Charges: Includes special assessment standby charges for the current & prior years, and delinquent standby
penalties. YTD ended over budget because the District received higher than anticipated prior year delinquent standby
charges.

Line 4 Other Fees & Charges: Includes permit & inspection charges, connection fees, other fees, and charges. YTD ended
over budget because of conservative budgeting on these accounts due to the unexpected nature of these fees and
delinquent charges.

Line 5 Other Income/{Expense): Includes gain or loss on sale of assets and other miscellaneous income. YTD activity
includes $23.4K from COVID reiief funds from the American Rescue Plan Act (ARPA) through San Bernardino County.

Line 9 Salaries: Includes salaries for all sewer employees. YTD ended in line with budget.

Line 10 Benefits: Includes employee insurance, PERS retirement, workers compensation, payroll taxes, and education &
training. YTD ended over budget due increased employee group insurance cost.

Line 13 Contractual Services: Includes lab testing, engineering, GIS support & other contractual services. YTD ended at
76% of budget.

Line 14 Power: Includes electricity used for Sewer. YTD ended over budget due to higher electricaf costs than anticipated.

Line 15 Operations & Maintenance: Includes compost disposal, vehicle maintenance, vehicle fuel, uniforms, small tools,
and salaries for mechanics. YTD ended over budget due to maintenance and repair on the backhoe loader not anticipated
in budget and greater water usage for the treatment piant.

Line 16 Permits and Fees: Inciudes all annual permits and fees paid to the state. YTD can trend over/under budget due to
timing of permits and fee payments. YTD ended at 89% of budget.

Line 19 Utilities {G&A}: Includes gas, water, and telephone expenses. YTD ended under budget at 80% due to lower than
anticipated phone bills.

Line 20 Office & Other Expenses: Includes mileage/travel reimbursements, office supplies, water conservation program,
and dues & subscriptions. These expenses are an as needed basis and can trend over/under budget. YTD ended at 64% of
budget.

Line 21 Admin Allocation: This is the monthly distribution of the budgeted Administration fund (fund 10} expenses to the
enterprise funds.

Line 23 Debt Service: Includes interest & principal payments on outstanding debt. YTD can trend over/ under budget due
to timing of payments. Payments occur bi-annually in December and June. YTD ended over budget.

Line 26 Capital Expenses: YTD halance in capital expenses includes the following:
e  5467.1K—Storage Building/Office/Lab
e 5$139.7K- Interior Completion of Maintenance Building
s $47K - Wastewater Maintenance Building Paving Project
$36K — Mini-Lift Station Project
*  $16.5K — Wastewater Operations Manager Vehicle



Helendale CSD
Statement of Revenues and Expenses - Recycling Center
As of June 30, 2022
{Unaudited)
Preliminary Results and Subject to Change

Jun2022  YTD Actual Budget % Budget PYTD

| Operating Revenues

2 Retail Sales $ 26292 § 330,852 $ 300,000 110% $ 305,701

3 Donations - - - 0% -

4 Board Discretionary Revenue - {126,740) 0% -

5 Miscellaneous Income {Expense) - 7623 - 0% -

6 Total Revenues 26,292 238475 173,250 195% 305,701
7 Expenses

8 Salaries & Benefits

9 Salaries 8,679 130,579 126,472 103% 102,693
10 Benefits 2,024 18,675 18,266 102% 16,149
11 Total Salaries & Benefits 10,703 145355 144,738 103% 118,841
12 Recycling Center Operations

13 Contractual Services - 181 2,500 7% 324
14 Operations & Maintenance 224 12417 12,500 56% 13,914
15 Total Recycling Center Operations 224 12,588 15,400 82% 14,238
16 General & Administrative

17 Utilities 1,425 8,260 8,622 96% .15
18 Office & Othar Expenses 439 4361 4,500 108% 1,572
18 Total GRA 1,863 13,120 13,122 100% 8,688
20 Total Expenses 12,730 175,073 173,260 101% 141,767
2| Net Income (Loss) Before Capital 13,502 163,403 - 163,934
22 Capital Expenses - - - - -
23 Net Income (Loss) After Capital $ 13502 § 163403 § - $ 163,934

ese financial statements, These finanaal starements do not include a statement of cash flows. Substantjal!

No 355Urance peoy

disclosures reguirec unting principles generaly accepted in the United States not included.



03-Recycling Center Revenues and Expenses

Line 2 Retail Sales: Includes sales revenues from the Thrift Store. YTD ended over budget due to more revenues than
antictpated.

Line 3 Donations: Donations are not budgeted for due to the unexpected nature of these revenues. YTD has no activity.

Line 4 Board Discretionary Revenue: This line shows the transfer of net cash from the Recycling Center (fund 03) to the
Parks & Recreation Fund (fund 05). This transfer is done at year end for the audit.

Line 5 Miscellaneous Income/(Expense): Includes gain or loss on sale of assets and other miscellaneous income. YTD
activity includes $7.6K from COVID relief funds.

Line 9 Salaries: Salaries for all recycling center employees, which are all part-time. YTD ended slightly over budget.

Line 10 Benefits: Includes employze insurance, workers compensation, payroll taxes, and education & training. YTD
ended slightly over budget.

Line 13 Contractual Services: Includes software support and other contract services. Services are on an as needed basis.
YTD ended at 7% of budget.

Line 14 Operations & Maintenance: Includes vehicle maintenance, vehicle fuel, operating supplies, and uniforms. YTD
ended at 96% of budget.

Line 17 Utilities {G&A): Includes electric and telephone expenses. YTD ended at 96% of budget.

Line 18 Office & Other Expenses: Includes advertising, bank charges and other miscellaneous expenses. YTD ended over
budget due to higher bank charges than anticipated.

Ling 21 Net Income: Met income in the Recycling Center is moved to Parks & Recreation fund {fund 5} at year end for the
audit through Board Discretionary Revenue.



Helendale CSD
Statement of Revenues and Expenses - Property Rental

As of June 30, 2022
{Unaudited}
Preliminary Results and Subject to Change

Jun2022  YTD Actual Budget % Budget PYTD
1 Opoerating Revenues
2 Property Rental Revenues $ 9140 $ 122169 $ 128,280 95% § 125,112
3 Other Income - 70 . 0% 851
4 Board Discretionary Revenue - - 0% -
5 Total Revenues 9,140 122,239 128,280 95% 125,963
5 Expenses
7 Contractual Services - - 5,000 0% -
8 Utilities 1,430 11,600 13,795 84% 5,349
9 Operations & Maintenance 2,510 13,378 16,367 82% 12,729
10 Debt Service - 52,900 82,833 64% 20,342
11 Total Expenses 3,940 77,878 117.995 66% 38,420
12 Net Income (Loss) $ 5200 $§ 44362 § 10285 $21% $ 87543

Substantially all



04-Property Rental Revenues and Expenses

Line 2 Property Rental Revenues: Includes revenue for 15302 Smithson and 15425 Wild Road properties. YTD ended at
95% of budget due to partial unit vacancies during the fiscal year at the Smithson property.

Line 3 Other Income: Includes penalties and other miscellaneous Income; due to the unexpected nature of these revenues
these accounts are budgeted conservatively. YTD activity include delinquent fees charges to tenants.

Line 4 Board Discretionary Revenue: This line shows the transfer of net cash from the Property Rental fund {fund 04) to
Parks & Recreation fund (fund 05). This transfer is done at year end for the audit.

Line 7 Contractual Services: Includes contractor and handyman expenses for installation of appliances, drywall repair,
roofing, or plumbing repairs. No services were needed during the fiscal year.

Line 8 Utilities: Includes electric & gas expense for the rental properties. YTD ended at 84% of budget.

Line 9 Operations & Maintenance: Includes maintenance and cther costs relating to the rental properties. YTD ended at
82% of budget.

Line 10 Debt Service: Includes interest and principal payments on outstanding debt. YTD can trend over/ under budget
due to timing of payments. Payments occur bi-annually in December and June. YTD ended at 4% of budget due to
consolidation of loans in late FY 21 that resulted in updated debt service allocations for FY 22.

Line 12 Net Income: Net income in the Property Rental fund {fund 04) is moved to the Parks & Recreation fund {fund 05}
through Board discretionary revenue at year-end for the audit.



Helendale CSD

Statement of Revenues and Expenses - Parks & Recreation

As of June 30, 2022
{Unaudited)
Preliminary Results and Subject to Change
Jun2022  YTD Actual Budget % Budget PYTD

| Operating Revenues

2 Program Fees $ 1,788 § 53421 $ 22,600 236% $ 21,324

3 Property Taxes 1,887 22,467 18,000 125% 20,009

4 Donations & Sponsorships - 10,150 5,500 185% 12,563

5 Rental Income 1,452 25,284 26,075 97% 21,360

6 Developer Impact Fees - 8,600 6,880 125% 18,920

7 Grants - - - 0% 43,456

8 Interfund Transfer Out/{In) (3,508) {42,100) (42,100) 100% {42,100)

9 Board Discretionary Revenue 12,895 370,295 461,446 80% 519,364
10 Miscellaneous Income {Expense) - 3,064 - 0% -
11 Total Revenues 14,514 451,181 438,401 % 614,898
12 Expenses
13 Salaries & Benefits
14 Salaries 5,992 77,885 71,378 101% 68,966
15 Benefits 2,785 35,887 42,974 84% 34,109
16 Total Salaries & Bensfits 8,778 113.772 120,352 95% 103,075
17 Program Expense 3,545 7,781 64,725 120% 42,172
18 Contractual Services 1,454 47,765 9,560 500% 14,612
19 Utilities 8324 56,348 64,387 88% 34,359
20 Operations & Maintenance 3.821 32,987 22,926 144% 31,9497
21 Permits & Fees - 1,317 1,863 MN% 1,546
22 Grant Expense - - - D% -
23 Other Expenses - 1,124 1,955 57% 8,974
24 Debt Service - - - 0% 20,340
25 Total Expenses 25,921 331,095 285,768 116% 257,025
26 Niet Income (Loss} Before Capital (11,407) 120,086 212,633 56% 357873
27 Capital Expenses - (291,829) {272,500) 107% (58,526}
28 Net income (Loss) After Capital $§ (114070 8 (1711,743) $  (59,867) 287% $ 299347

sta :;l.!i!';’ ali



05-Parks & Recreation Revenues and Expenses

Line 2 Program Fees: Includes recreation program fees, basketball league fees, youth soccer league fees and farmers
market revenue. YTD ended over budget due to more program fees than anticipated.

Line 3 Property Taxes: Includes the transfer of property taxes for streetlight utility expenses. YTD ended over budget
due to more property tax receipts than anticipated.

Line 4 Donations & Sponsorships: Inciudes concert in the park sponsorships, event sponsorships and other
donations/sponsorships. YTD activity includes a $5.5K park sponsorship from Burrtec in January and $4.5K in concert
sponsorships,

Line 5 Rental Income: Includes rental income from the water shop, storage for the recycling center, community center
room rental, church rental, and gymnastics rental. YTD can trend over/under budget depending on needs of rentals. YTD
ended at 97% of budget.

Line 6 Developer Impact Fees: Includes developer Impact Fees. YTD ended over budget due to more developer impact
fees than anticipated.

Line 7 Grants: This accounts for grants and is not budgeted for until a grant is awarded. There was no activity during the
fiscal year.

Line 8 Interfund Transfer Out/{In}): This line shows the year end transfer of cash balance from the Recycling Center (fund
03} and Property Rental (fund 04) to the Parks & Recreation fund {fund 05), as well as the monthiy repayment of the
interfund loan from Sewer to Parks.

Line 9 Board Discretionary: Board Discretionary Revenue in June includes the following:
* Radio Tower Site Rent - $12,287
* Property Taxes — $305
»  Soiid Waste Franchise Fees - $2,190
* Transfer Property Tax Revenue for Street Light Utilities - 5{1,887)

Line 10 Miscellaneous Income/(Expense): Includes gain or lass cn sale of assets and other miscellaneous income. YTD
activity includes $3K from COVID relief funds.

Line 14 Salaries: Includes full and part-time Parks and Recreation employees. YTD ended in line with budget.

Line 15 Benefits: Includes health insurance, CalPERS retirement, worker's compensation insurance, payroll taxes, and
employee education & trainings. YTD ended at 84% of budget due to workers compensation coming in lower than
anticipated.

Line 17 Program Expense: Includes supplies and expenses for the youth soccer league, park, community center, farmers
market and other programs. YTD ended cver budget due to higher than expected program expenses.

Line 18 Contractual Services: Includes software support and other contract services. YTD is over budget due to security
guard and engineering services required at the Community Center not anticipated in budget.

Line 19 Utilities: Includes gas and electric for parks and the community center, along with telephone & electricity for
street lighting. YTD ended at 88% of budget.

Line 20 Operations & Maintenance; includes vehicle maintenance, small tools, vehicle fuel and building repair for the
park and community center. YTD ended over budget due to increased vehicle fuel cost, higher than anticipated small
tools purchases, and ESP softball insurance not considered in budget.



Line 21 Permits & Fees: Includes permit and inspection fees, along with San Bernardino county fees. YTD can trend
over/under budget due to timing of permits and fee payments. YTD ended at 71% of budget.

Line 23 Other Expenses: Includes uniforms, printing costs, dues & subscriptions, and bank charges. YTD ended at 57% of
budget.

Line 24 Debt Service: Includes interest & principal payments on outstanding debt. No debt was budgeted for FY 21/22.

Line 27 Capital Expenses: YTD balance in capital expenses includes the following:
* 5241.6K - Additional Asphalt Parking Area - Community Center

530K - Community Center Fencing

510.2k- Park Sound System

$5.3K - Lighting for Baseball and Sports field

$2.5K - Nature Playground

$2.2K - Community Center Parking Lot Lights (New area)



Helendale CSD
Statement of Revenues and Expenses - Solid Waste Disposal
As of June 30, 2022
{Unaudited)
Preliminary Results and Subject to Change

Jun2022  YTD Actual Budget % Budget PYTD

| Operating Revenues

2 Charges for Services $ 48966 § 578,852 § 578519 100% $ 556,973
3 Assessments & Fees 414 234,240 236,954 99% 236913
4 Other Charges 11,408 35,543 16,360 217% 10,361
5 Board Discretionary Revenue - - 20,000 0% -

6 Miscellaneous Income (Expense) - 4,768 - 0% -

7 Total Revenues 60,788 853,404 852,833 100% 804,247
8 Expenses

9 Salaries & Benefits
10 Salaries 8,883 87,265 85,426 102% 86,965
11 Benefits 3,594 39,922 41,861 95% 31,909
12 Total Salaries & Benefits 12477 127,187 127,287 100% 124,874
13 Contractual Services 48,605 528,544 565,926 93% 554,024
14 Disposal Fees 13,086 173,795 158,052 110% 171,274
15 Operations & Maintenance 244 71,256 4,531 160% 4,005
16 Dther Operating Expenses 22 13,029 3,997 326% 9,388
17 Admin Allogation 961 11,536 11,536 100% 11,373
18 Total Expenses 75,395 861,327 871,330 9% 874,936
19 Net Income (Loss) $ (1a507) $ (7.943) §  (18,297) 3% §  (70,691)

ants do not ment of cash flows. Substantially all




06-Solid Waste Disposal Revenues and Expenses
Line 2 Charges for Services — Solid Waste: Includes regular pick up of solid waste. YTD ended in line with budget.

Line 3 Assessment & Fees: Includes special assessments for refuse land use fees for current & prior years. YTD can trend
over/under budget due to timing of receipts which are usually received in April and December. YTD ended in line with
budget.

Line 4 Other Charges: Includes delinquent fees and penalties on delinquent taxes. YTD ended over budget due to receipt
of green waste hauling fees not budgeted for and increased penalties on delinquent taxes.

Line 5 Board Discretionary Revenue: This is the amount that would be transferred in from discretionary funds if this fund
operates at a deficit for the fiscal year.

Line 6 Miscellaneous Income/{Expense): Includes gain or loss on sale of assets and other miscellaneous income. YTD
activity includes $4.7K in COVID relief funds from the American Rescue Plan Act {ARPA) through San Bernardino County.

Line 10 Salaries: Includes salaries for solid waste employees. YTD ended slightly over budget.

Line 11 Benefits: Includes employee insurance, CalPERS retirement, workers compensation, payroll taxes, and education
& training. YTD ended at 95% of budget.

Line 13 Contractual Services: Includes Burrtec fees and other miscellanzous contract services. YTD can trend over/under
budget due to need and timing of services and fees. YTD ended at 93% of budget.

Line 14 Disposal Fees: Includes San Bernardino County disposal fees and green waste disposal fees. YTD can trend
over/under budget due to need and timing of fees. YTD ended over budget due to more County disposal fees than
anticipated.

Line 15 Operations & Maintenance: Includes vehicle maintenance, vehicle fuel, operating supplies, and uniforms. YTD
ended over budget due o increased fuel costs.

Line 16 Other Operating Expenses: Includes rent for park storage, telephone, postage, event expenses, public outreach,
printing, small tools, and bad debt expenses. YTD ended over budget due to $2.4K tax lien write offs in September and
$8.4K mattress recycling fees that were not considered on budget.

Line 17 Admin Allocation: This is the monthly distribution of the budgeted Administration fund (Fund 10} expenses to the
enterprise funds.
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%‘“ is;:' LA 55’ Statement of Revenues and Expenses - Administration
c 'S As of June 30, 2022

';'}5 — (Unaudited)

Preliminary Results and Subject to Change

Jun2022  YTD Actual Budget  ° Budget PYTD

| Operating Revenues

2 Tower Rent $ 12,287 & 172068 § 168,511 109% $ 166,999
3 Property Taxes 305 130,661 107,345 122% 125,193
4 Solid Waste Billing & Fees 13,926 166,321 162,151 103% 162,637
5 Fees & Charges 2,343 26,891 17,000 168% 23,885
6 Investments - 5,768 30,000 19% 11,262
7 Other Income - 21 476 200 13738% 16,878
8 Board Discretionary Revenue (14,783) (392,762) (354,706) M1% (384,784)
9 Total Revenues 14,079 136,423 120,501 113% 122,069
10 Expenses
11 Salaries & Benefits
12 Salaries 44,523 552,543 534,599 103% 516,872
13 Benefits 16,607 248 420 238,381 104% 213,285
14 Directors’ Fees 5,809 73,929 89,000 83% 62,439
15 Total Salaries & Benefits 66,939 874,891 861,980 101% 795,338
16 Contractual Services 14,224 219,251 220,836 99% 242687
17 Insurance - 95,127 92,924 102% 94,342
18 Utilities 2,537 18,750 21,504 87% 17,200
19 Operations & Maintenance 108 1,797 3,516 51% 1,204
20 Permits & Fees 81 18,300 16,700 10% 17,083
21 Office & Other Expensas 3533 88.025 56,635 155% 57.016
22 Election Expense - - - 0% 3402
23 Admin Allocation (96,133) (1,153,594}  (1,153,594) 100%  {1,137,299)
24 Total Expenses (8,710 162,547 120,501 135% 90,973
25 Net Income (Loss) $ 210 $ (2%,124) § - $ 31,095

- t of eaeh flowe G hetarntially alt
3 8 ment of cash flows. Substantially alt




10-Administrative Revenues and Expenses
Line 2 Tower Rent: Includes radio tower site rental fees. YTD ended over budget due to more rental fees than anticipated.

Line 3 Property Taxes: Includes current & prior property tax and penalties. YTD can trend over/under budget due to timing
of property tax collections, with a majority being received in December and April. YTD ended over budget due to more
property taxes received than anticipated.

Line 4 Solid Waste Billing & Fees: includes franchise fees and billing for solid waste. YTD ended in line with budget.

Line 5 Fees & Charges: Includes credit card processing fees and other miscellaneous fees. YTD ended over budget due to
the large volume of credit card processing fees.

Line 6 Investments: Includes investment income and unrealized gain or loss on investments. YTD ended at 19% of budget
due to a decline in interest rates.

Lina 7 Other Income: Cther Income includes recycling revenues and other miscellaneous income. YTD activity includes
$14.4K in COVID relief funds from the American Rescue Plan Act {ARPA), $2K mattress recycling proceeds and $11k receipt
from Herca Telecomm services for SCE easement.

Line 8 Board Discretionary Income: Includes the transfer of the following for Parks and Recreation fund (fund 05):
* Radio Tower Site Rent — $12,287
e Property Taxes — $305
* Solid Waste Franchise Fees — $2,190

Line 12 Salaries: includes full time, part time & overtime for administrative employees. YTD ended slightly over budget.

Line 13 Benefits: Includes employee insurance, CalPERS retirement, workers compensation, payroll taxes, employee
benefit & morale and education & training. YTD ended over budget due to higher than anticipated workers compensation
premiums.

Line 14 Directors’ Fees: includes directors fees as well as directors training, seminars, and mileage expense. YTD ended at
83% of budget.

Line 16 Contractual Services: Includes software support, legal services, and auditing & accounting services. YTD ended in
line with budget.

Line 17 Insurance: Includes both general liability and vehicle insurance expenses. YTD is slightly over budget.
Line 18 Utilities: Includes telephone and electricity expenses. YTD ended at §7% of budget.

Line 19 Operations & Maintenance: Includes vehicle maintenance, vehicle fuel, mileage & travel reimbursement,
uniforms, and equipment maintenance. YTD ended at 51% of budget.

Line 20 Permits £ Fees: Includes the annual LAFCO fees, the GFOA application fee for the budget award, and San
Bernardino County fees. YTD ended over budget due to higher annual fees than anticipated.

Line 21 Office & Other Expense: Includes board meeting supplies, public relations, community promuiion, bank charges,
office supplies, postage, and dues & subscription. YTD ended over budget due to higher volume of public notices than
anticipated.

Line 23 Admin Allocation: This is the monthly distribution of the budgeted Administration fund {Fund 10} expenses to the
enterprise funds.
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Helendale Community Services District

August 4, 2022

Board of Directors

Kimberly Cox, General Manager

Agenda item #3d

Resolution 2022-01): A Resolution of the Board of Directors of the Helendale
Community Services District Re-Ratifying the Proclamation of a State of
Emergency by Governor Newsom, Declaring that Locali Emergency Conditions
Persist, and Re-Authorizing Remote Teleconference Meetings for the Board of
Directors and its Standing Committees for the Period August 4, 2022, to
September 1, 2022, Pursuant to Brown Act Provisions




RESOLUTION NO. 2022- 01J

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE HELENDALE
COMMUNITY SERVICES DISTRICT RE-RATIFYING THE PROCLAMATION OF A
STATE OF EMERGENCY BY GOVERNOR NEWSOM, DECLARING THAT LOCAL

EMERGENCY CONDITIONS PERSIST, AND RE-AUTHORIZING REMOTE
TELECONFERENCE MEETINGS OF THE BOARD OF DIRECTORS AND ITS
STANDING COMMITTEES FOR THE PERIOD AUGUST 4, 2022, TO SEPTEMBER 1,
2022, PURSUANT TO BROWN ACT PROVISIONS

WHEREAS, the Helendale Community Services District (the “District™) is committed to
preserving and nurturing public access and participation in meetings of its Board of Directors; and

WHEREAS, all meetings of the District’s Board of Directors (the “Board”) and its standing
committees are open and public, as required by the Ralph M. Brown Act (California Government
Code Sections 54950-54963), so that any member of the public may attend, participate, and watch
those bodies conduct their business; and

WHEREAS, the Brown Act, in Government Code Section 54953(¢), makes provision for
remote teleconferencing participation in meetings by members of a legislative body, without
compliance with the requirements of Government Code Section 54953(b)(3), subject to the
existence of certain conditions; and

WHEREAS, a required condition for application of Government Code Section 54953(¢) is
that a state of emergency is declared by the Govemnor pursuant to Government Code Section 8625,
proclaiming the existence of conditions of disaster or of extreme peril to the safety of persons and
property within the State caused by conditions as described in Government Code Section 8558,
and

WHEREAS, a proclamation is made when there is an actual incident, threat of disaster, or
extreme peril to the safety of persons and property within the jurisdictions that are within the
District’s boundaries, caused by natural, technological, or human-caused disasters; and

WHEREAS, on March 4, 2020, Governor Gavin Newsom proclaimed a state of emergency
to exist in California as a result of the threat of COVID-19, and such proclamation has not yet been
lifted; and

WHEREAS, it is further required under Government Code Section 54953(e) that state or
local officials have imposed or recommended measures to promote social distancing or that the
legislative body meeting in person would present imminent risks to the health and safety of
attendees; and

WHEREAS, the Board previously adopted Resolution No. 2022-011 on July 421, 2022,
finding that the requisite conditions exist for the Board and its standing committees to conduct
remote teleconference meetings without compliance with Government Code Section 54953(b)(3);
and
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WHEREAS, as a condition of extending the use of the provisions set forth in Government
Code Section 54953(e), the Board must reconsider the circumstances of the state of emergency
that exists within the District, and the Board has done so; and

WHEREAS, emergency conditions persist within the District, specifically COVID-19 and
its Delta variant, remain highly contagious and, therefore, a threat to the health, safety, and well-
being of the District’s employees, directors, vendors, contractors, customers, visitors, and
residents; and

WHEREAS, directions from the San Bernardino County Department of Public Health and
regulations from the State of California impose various social distancing restrictions and provide
guidance on best practices with respect to actions to reduce the spread of COVID-19; and

WHEREAS, the Board does hereby find that a state of emergency continues to exist within
the District’s service area as a result of the continuing presence of COVID-19, which has caused,
and will continue to cause, conditions of imminent risk to attendees of Board meetings, and has
resulted in local, State, and federal social distancing orders and related guidance, and which has
caused, and will continue to cause, conditions of peril to the safety of persons within the District
that are likely to be beyond the control of services, personnel, equipment, and facilities of the
District, and the Board desires to re-affirm that a local emergency exists and re-ratify the
proclamation of state of emergency by the Governor of the State of California; and

WHEREAS, as a consequence of the local emergency persisting, the Board does hereby
find that the Board and all standing committees thereof shall continue to conduct their meetings
without compliance with paragraph (3) of subdivision (b) of Government Code Section 54953, as
authorized by subdivision (e) of Government Code Section 54953, and that such legislative bodies
shall continue to comply with the requirements to provide the public with access to the meetings
as prescribed in paragraph (2) of subdivision (€) of Government Code Section 54953; and

WHEREAS, the District will continue to provide proper notice to the public regarding all
Board and standing committee meetings in accordance with Government Code Section
54953(e)(2) and shall continue to provide notice to the public of how they may access any such
meeting via call-in number and/or internet link.

NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE HELENDALE
COMMUNITY SERVICES DISTRICT DOES HEREBY RESOLVE AS FOLLOWS:

Section 1. Recitals. The Recitals set forth above are true and correct and are incorporated
into this Resolution by this reference.

Section 2. Affirmation that Local Emergency Persists. The Board hereby considers the
conditions of the state of emergency within the District and proclaims that a local emergency
persists throughout the District as a result of the continuing presence of COVID-19, which
continues to cause conditions of imminent risk to attendees of the District’s Board and standing
committee meetings, and which have resulted in local, State, and federal social distancing orders

2|Page



and guidance, and that continuing to conduct the District’s Board and standing committee meetings
virtually will minimize the possible spread COVID-19 and any variant thereof.

Section 3. Re-Ratification of Governor’s Proclamation of a State of Emergency. The
Board hereby re-ratifies the Governor of the State of California’s Proclamation of State of
Emergency regarding COVID-19, dated March 4, 2020.

Section 4. Remote Teleconference Meetings. The District’s General Manager, or his or
her delegee, and the Board and standing committees of the District are hereby authorized and
directed to take all actions necessary to carry out the intent and purpose of this Resolution,
including but not limited to continuing to conduct open and public meetings in accordance with
Government Code Section 54953(e) and other applicable provisions of the Brown Act.

Section 5. Effective Date of Resolution. This Resolution shall take effect immediately
upon its adoption and shall be effective until the earlier of (i) the expiration of thirty (30) days
from the date this Resolution was adopted, as set forth below, or (ii) such time as the Board adopts
a subsequent resolution in accordance with Government Code Section 54953(e}(3) to extend the
time during which the Board and standing committees of the District may continue to
teleconference without compliance with paragraph (3) of subdivision (b) of Government Code
Section 54953.

PASSED AND ADOPTED by the Board of Directors of the Helendale Community
Services District this 4% day of August, 2022, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

Tim Smith, President, Board of Directors

ATTEST:

Sandy Haas, Secretary, Board of Directors
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Helendale Community Services District
DATE: August 4, 2022
TO: Board of Directors
FROM: Kimberly Cox, General Manager

SUBIJECT: Agenda item #5
Discussion and Possible Action Regarding Approval of Directors’ Expense Reports

STAFF RECOMMENDATION
None.

STAFF REPORT
This matter is at the discretion of the Board

On June 16, the Board approved Resolution 2022-09 with minor modifications related to types of
meetings that are compensable. In addition, the Board directed Staff to include the approval of
Expense Reports as an action item.

Since the meeting of April 21, 2022, the approval of the expense reports has been pulled from the
agenda pending review of the resolution. The expense reports were scheduled for approval at the
July 21 meeting but were deferred to this meeting. Attached to this staff report are the expense
reports for:

April 21, 2022
May 5, 2022
May 19, 2022
June 2, 2022
June 16, 2022

in addition, expense reports that were not included in the July 21 agenda packet and current
expense reports are also included in this agenda item for consideration.

All payments have been processed according to the payroll schedule, however, if the Board elects
to deny any expenses, that would result in a debit from future submissions.

FISCAL IMPACT: None additionai.
POSSIBLE MOTION: At the discretion of the Board.

ATTACHMENTS: Resolution 2022-09 as revised per Board direction
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L0 Dowingos
(780) 256-1%81

Ticket No: 79
Ticket UT0: 202205112A0F-472
Small Room->5

Employee: Brittiey
Dine In

Date: 5/1172022
Time: 12:19:38 PM

L-25 Crispy Chicken Wrap $8.95
L-8 Quesadillas $7.89

Subtofa1: $168.84
Tax: $£1.47
Total: $18.31

R
"
Suggested Tip /fgij’T

10X (lip: §1.83, Total: $20,14)
15% (Tip: $2.75, Total: $21.06}
20% (Tip: $3.86, Totai: $21.97)

1l

Thank™you come again!
Please leave us a review on Yelp,Booyle or
Facebook

Wiz,

IF CREDIT VOUCHER)

SIGNATURE




dunaa pieog ZZoZ ‘9T aunf



FHOZIOLTL Wl 267

s1eg SAMUUBEL

esoaddy pupderddy

‘gesubdxe pajeia: peog
pazpoging AW o) PEJR|S) BB BADQE pois|| Sesuadye syt Aias |

STYAQUJdY

S[eay
Bwapy  smoL

=
-
——
-
=

SICPEZLAY W SIBDNOA 9SUBGR PIBOY OSIHIRICIRI] O PEUGIRINDRS PIEOTVS

Jaad,
_ I _ ] PR \wﬁfl,;\ JJLS,L;«
o v 7 7
_ _ ] T =7 » o
2= <L TR Ty
_ [ ] [~ I =
ey ST
7N 2 NN
| I T ] [T IO P A

—]
s
r

_ | L - | DN — i

LONLISIA STOAYAS ALINANIWOD) TTVANTTIH

_ I [ - A R R
3810 @ praanquin 1\%\.“&1 nU u/ﬁ ,UDU\V\ wwm
oo | Buipen | smmmy [ Jabaein Ay vopeus|dx o_itunen savotxa| esusdxy
JV \ = oEg w.h .m..\ WEN
HAHDOA ASNEIXH




TZ/t/T anpaaya ajiui/es'0$ e pareinojen aBeaiw

51308413 Jo paecy 2y Ay panosdde-gug dunasw n

BIsIq 9 jo sueitesade Jo SuoRaUNY Bupojaul Ja3lew uy SRR @ uoneaueRio/m Bupaayy
QSOH upoaye uopapsuni/m Apaq jesapa4 Jo ajels ‘|exo jo Bupaaiy |

PHIIC AG paterss ey nsuos Jo Aawoye ‘saprem Supesiy

SuopRIado

PIsIa 30 o/m Bunaap i

_x=IT_

Supsaw paeeg eU ay) 18 patuasald 3Q 03 pAINb3J 1t0dal [BgSA 10 USITIAM,,
Paeag aip} 4O SIRPUWIOD 304 Py 4

+HA51Q 0} PAILRS wellod SuielL/euiwss/auaguoy 13

» PJEOE 2705 U0 uoneusauday :q

a3 Funsaw o)gnd 1e uonessaiday o

«HUIAZ 2GNg ‘g

v umoig Ag pawssnod Bupasay Jigny y

5apoBaio) asuatxy

amieusig)
jloshed Jo} sseaosd o3 3p

Buidpoy
sigapy

alea)n S0 )

U0 /SA0N

Wauag qnd|

Wang

WjRuag Jiqnd

WaAZ

Iypuag qng

uaag

1yauag 2ygng

WA

Wauag yang

S_\: Vg :&W

uang

1yauag ygng

B oo

uaag

YIHONOA 3SNadXE YI8WIW qYvosa

DT %&ﬂéw\« TN

AULSIQ SADIAYAS ALINRININGD TTVAONITIH

L

jaua8 Jiqny
WgA3 “VA.\\_M
{ . ouag Jt[nd
YL WY ey SRS
v gu&ljj\ g .
n TE(G G A ) A Weag[ T
PY Aumﬂw; — DL T - 21 = R s
- TP J%A\qi mumt.. anz _..w 7 \, s
Aaogmey oy BRO | Supn SivelN aseBN vopEurdx3fuoRdyosag ssuedg eg
S-S iowa



i

Los Dowingos
(760) 2%6-1381

Ticket No; 19
1icket GID: 2022081 1280F-42
Small Room-25

Employee: Brittney
Bine In

Date: 5/t1/72022
Time: 12:19:39 PM

L-25 Crispy Chicken Wrap $8.95
L-6 Quesadillas $7.89
Subtofa]: $16.84
Tax: $1.47
Total: 518.31
. 3\ '
Suggested Tip I

10X (Tip: $1.83, Total: $20,14)
15% (Tip: $2.75, Total: $21.06)
20% (Tip: $3.66, Total: $21.97)

]

Thank " you come again!
Please leave us a review on Yelp,Gooyle or
Facebook

IF CREDIT VGUCHER)

STIGNATURE
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71 Helendale Community Services District

Date: August 4, 2022
TO: Board of Directors
FROM: Kimberly Cox, General Manager

SUBJECT: Agenda item #6
Public Hearing to Receive Comments Regarding Possible Adoption of Resolution
2022-14: A Resolution of the Board of Directors of the Helendale Community
Services District Authorizing the Establishment and Continuation of Collection of
Water and Sewer Standby Charges for Fiscal Year 2023

STAFF RECOMMENDATION:

Staff recommends approval of Resolution 2022-14. Additionally, staff requests authorization to
make any final adjustments based upon payments or other discovery prior to submittal to the
County.

BACKGROUND:

On, April 21, 2022, the Board of Directors approved the initiation of the collection of the standby
fee. This is a procedural item that comes before the Board on an annual basis. The Collection of
Standby Fees is a two-part process which includes the initiation of the process and then
culminates in a public hearing and possible adoption of a second resolution approving the
continuation of collection of the standby fees. Once approved by the Board, Staff prepares and
submits the final list to the County Tax Collector by August 10,

STAFF REPORT:

This is an annual public hearing item that comes before the Board prior to September to facilitate
the tax roll process. The action requested of the Board is to receive any additional public
comments during the hearing and provide authorization to Staff to forward the standby charges to
the County to be collected with the property taxes.

As a public agency and consistent with LAFCO 2996, the District is allowed to utilize the County
property tax process for collection of various forms of debt and fees as the County had historically
done prior to the formation of the District. This would include the annual collection of sewer and
water standby fees. A standby fee could best be described as a fee for the availability of service.
The fee is appropriate to offset the capacity in the system that is reserved for a specific parcel that
pays the standby fee and cannot be allocated to another user. Most of these parcels have water
and sewer service in close proximity of the property line and upon property development the
service is available for connection to the parcel. The list of parcels who pay the standby fee is
modified as new develop occurs with in-fill lots within the Silver Lakes housing area.



The Standby Fee is a minimum of $30.00 for up to a one-acre parcel and increased by $30.00 for
every additional acre. The engineer’s report is attached for reference and provides a more
detailed analysis of the fee. The estimated amount of standby fees the District will receive for
fiscal year 2023- $41,750.

FISCAL IMPACT: Estimated revenue of $22,670 for water and $19,080 for wastewater.
POSSIBLE MOTION: Approve Staff recommendation and adopt Resolution 2022-14.

ATTACHMENTS: Resolution 2022-14
Engineer’s Report for Water and Sewer Standby Charges (FY2015)



A

RESOLUTION NO. 2022-14

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE HELENDALE COMMUNITY
SERVICES DISTRICT AUTHORIZING THE ESTABLISHMENT AND CONTINUATION OF
COLLECTION OF WATER AND SEWER STANDBY CHARGES FOR FISCAL YEAR 2023

WHEREAS, the Helendale Community Services District (“the District”) is a Community Services
District organized and operating pursuant to Government Code 61000 et seq.

WHEREAS, the District is authorized by Government Code Section 61124(a) to impose standby
charges for water services pursuant to the Uniform Standby Charge Procedures Act, Government Code
Section 54984 et seq. {“the Act”).

WHEREAS, under the Act, the District is authorized to fix before August 10 of any given year a
water standby charge on land within its jurisdiction to which water service is made available for any
purpose by the District, whether the water services are actually used or not.

WHEREAS, under the Act, the District’s Board of Directors {“the Board”) may establish schedules
varying the charge according to land uses, benefit derived or to be derived from the use, availability of
facilities to provide water service, the degree of availability or quantity of the use of the water to the
affected lands, and may restrict the assessment to one or more improvement districts or zones of benefit
established within the jurisdiction of the District, and may impose the charge on an area, frontage, or
parcel basis, or a combination thereof.

WHEREAS, pursuant to Resolution No. 2951 of the Local Agency Formation Commission of the
County of San Bernardino {“LAFCO"), the District is the successor agency to County Service Area 70,
Improvement Zones B and C {“CSA 70 B&C").

WHEREAS, Condition No. 10 of LAFCO Resolution No. 2951 expressly states that “[a]ll previously
authorized charges, fees, assessments, and/or taxes of [CSA 70 B&C] currently in effect shall be
continued and assumed by the [District] as the successor agency in the same manner as provided in
the original authorization pursuant to the provisions of Government Code Section 56886(t);"

WHEREAS, Government Code Section 56886(t) provides that LAFCO Resolution No. 2951
contains the exclusive terms and conditions for the change of organization from CSA 70 B&C to the
District is it relates to the “extension or continuation of any previously authorized charge, fee,
assessment, or tax by [the District as the] successor local agency in the affected territory.”

WHEREAS, prior to the adoption of LAFCO Resolution No. 2951, the territory within the CSA 70
B&C was subject to water and sewer standby and availability charges that had been fixed, levied, and



imposed upon such lands.

WHEREAS, the Board wishes to continue, extend, and assume all previously authorized water
and sewer standby and availability charges that had been fixed, levied, and imposed upon lands within
CSA 70 B&C.

WHEREAS, on August 4, 2022, at 6:30 p.m., at the District offices located at 26540 Vista Road,
Suite C, Helendale, California, the Board held a public protest hearing to hear and consider any and all
objections or protests regarding the imposition of the charge, which hearing was duly conducted in the
manner set forth in the Act.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Helendale Community
Services District as follows:

1. The public interest and necessity requires the Board to adopt this Resolution hereby
fixing, levying, imposing, and collecting water standby and availability charges on all properties within
the District’s jurisdictional boundaries where water is available in accordance with, and in the amounts
set forth in, Exhibit “A” attached hereto and incorporated herein by this reference, pursuant to
applicable law, including but not limited to the pertinent provisions of the Act, Condition No. 10 of
LAFCO Resolution No. 2951, and/or Government Code Section 56886(t).

2. The public interest and necessity requires the Board to adopt this Resolution hereby
fixing, levying, imposing, and collecting sewer standby and availability charges on all properties within
the District’s jurisdictional boundaries where water is available in accordance with, and in the amounts
set forth in, Exhibit “B” attached hereto and incorporated herein by this reference, pursuant to
applicable law, including but not limited to the pertinent provisions of the Act, Condition No. 10 of
LAFCO Resolution No. 2951, and/or Government Code Section 56886(t).

3. The written protests received by the Board which were not withdrawn at the time of its
determination represented less than fifteen percent {15%) of the parcels subject to the charges set forth
herein.

4, The standby charges hereby levied by the Board are based upon the report of a qualified
engineer, which is on file with the District. The content of said report are hereby adopted in full by the
Board and are incorporated herein in full by this reference, including, but not limited to, any and all
statements and determinations specifically relating to each of the following:

a. A description of the charge and the method by which it is proposed to be
imposed;

b. A compilation of the amount of the charge proposed for each parcel subject to
the charge;

C. A statement of the methodology and rationale followed in determining the
degree of benefit conferred by the service for which the proposed charge is
made;

d. The District’s legal ability to fix and adjust a standby charge, the amount of the
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proposed charge, and the properties affected thereby;

e. A description of the lands upon which the charge is proposed to be imposed; and
f. The amount of the proposed charge for each of the lands so described.
5. The Board hereby authorizes the District’s General Manager to take any and all actions

necessary to carry out the intent of the Board as set forth herein, and to cause the charges fixed and
established herein to be collected at the same time, and in the same manner, as the levying of special
assessments on the 2022-23 San Bernardino County Tax Roll, and/or to be otherwise collected in
accordance with all legally-permissible methods available under applicable law.

6. If any charge hereby adopted becomes delinquent, the amount of the definquency,
together with any interest and penalties thereon, shall constitute a lien on the affected property to the
fullest extent legally allowable under applicable law.

ADOPTED AND APPROVED this 4th day of August 2022, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

By:

Henry Spiller, Vice-President

ATTEST:

Sandy Haas, Secretary
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Exhibit A
Water Standby Fee

5.6 Acres = 5 EBUs for the first five acres + 0.5 times the remaining fractional acreage of 0.6 = (0.5 x
0.6} = 0.3 EBUs Total EBUs = 5.3 EBUs

The total number of EBUs equals the sum of all EBUs assigned to Undeveloped Parcels. The existing
Standby Charge, equal to $30 per EBU, is then applied to each parcel’s individual EBUs to determine
the parcel’s proportionate benefit and total obligation. The following formulas are used to calculate
each parcel’s annual Levy Amount.

Standby Charge per EBU x Parcel’s EBUs = Parcel’s Levy
EXAMPLE:
5.6 Acres = $30 x 5.3 EBUs = 5159

.5 Acres - $30 x 1EBU = $30
1 Acre = $30 x 1EBU - $30
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Exhibit B
Sewer Standby Fee

5.6 Acres = 5 EBUs for the first five acres + 0.5 times the remaining fractional acreage of 0.6 = (0.5 x
0.6) = 0.3 EBUs Total EBUs = 5.3 EBUs

The total number of EBUs equals the sum of all EBUs assigned to Undeveloped Parcels. The existing
Standby Charge, equal to $30 per EBU, is then applied to each parcel’s individual EBUs to determine
the parcel’s proportionate benefit and total obligation. The following formulas are used to calculate
each parcel’s annual Levy Amount.

Standby Charge per EBU x Parcel’s EBUs = Parcel’s Levy
EXAMPLE:
5.6 Acres =530 x 5.3 EBUs = $159

.5 Acres - $30 x 1EBU =530
1 Acre = 530 x 1EBU - $30
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s~ HELENDALE COMMUNITY
SERVICES DISTRICT

ENGINEER’S REPORT
FOR FISCAL YEAR 2014-15
STANDBY CHARGE

FINAL DRAFT: OCTOBER 2014

BARTLE WELLS ASSOCIATES

Independent Public Finance Advisors

1889 Alcatraz Avenue
B Berkeley, CA 94703-2714
' Tel. 510.653.3399
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AFFIDAVIT FOR THE ENGINEER'S REPORT: HELENDALE
COMMUNITY SERVICES DISTRICT WATER STANDBY CHARGE

This Report describes the annual Standby Charge of the Helendale Community Services
District (the CSD), which was initially formed by the County of San Bernardino as County Service
Areas 70 B & C and assumed by the CSD as part of the reorganization pursuant to Condition 10
of LAFCO Resolution No. 2996, adopted June 21, 2006. This Report outlines the assessment
methodology, affected parcels, and assessments to be levied for Fiscal Year 2014-2015.
Reference is hereby made to the San Bernardino County Assessor's Maps for a detaiied
description of the lines and dimensions of parcels that are subject to the Standby Charge.
The undersigned respectfully submits the enciosed Report as directed by the District’s Board of
Directors.

Dated this dayof ,2014.

By:

-kimberly Cox, General Manager

By:

Douglas Dove, PE, CIPFA
President/Principal



OVERVIEW

Pursuant to the provisions the Uniform Standby Charge Procedures Act (Gov. Code, §§ 54984-
54984.9; “Act”), public agencies may set a water and/or sewer standby charge each year for making
infrastructure available to property whether the services are used or not. (§ 54584.2.) On
November 5, 1996, the electorate adopted an initiative measure (“Proposition 218"}, amending the
California Constitution by adding articles Xlll C and Xlll D. Under article Xill D, new limitations and
procedural requirements for assessments on real property were established and Section 6.b.4 of
Article XIll D specifically states:

“Standby Charges, whether characterized as charges or assessments, shall be
classified as assessments and shall not be imposed without compliance with Section
4: '

However, notwithstanding the following, any assessment/standby charge that was in effect prior to
the effective date of Proposition 218 that was imposed exclusively to finance the capital costs or
maintenance and operation expenses for sidewalks, streets, sewer, water, flood control, drainage
systems or vector control shall be exempt from the procedures and approval process set forth in
Section 4. Therefore, the CSD's existing standby charge is not required to re-notice and undergo a
Proposition 218 Majority Protest Balloting, unless the CSD wishes to increase the standby charge
above its current rate.

Accordingly, the CSD is authorized by law to provide water and sewer service, and may fix, before
August 10 of any given year, a water and/or sewer standby charge, on land within the jurisdiction of
the CSD to which water and/or sewer services are made available for any purpose by the CSD,
whether the water or sewer service is actually used or not.

Upon approval and adoption of the annual standby charge by the CSD Board of Directors, the
standby charges for Fiscal Year 2014-2015 shali be submitted to the San Bernardino County
Auditor/Controller for inclusion on the property tax rolt for each parcel.

For the purposes of this Report, the word “parcel” refers to an individual property assigned its
own Assessor Parcel Number by the San Bernardino County Assessor's Office.
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HISTORICAL BACKGROUND AND CURRENT LEGISLATION

In November 1996, California voters approved Proposition 218 that established specific
requirements for the ongoing imposition of taxes, assessments and fees. The provisions of the
Proposition are now contained in the California Constitutional Articles XIIIC and XIID. All
assessments described in this Report and approved by the District Board of Directors are
prepared in accordance with Uniform Standby Charge Procedures Act (the “Act”), LAFCO
Resolution No. 2996 and in compliance with the provisions of the Constitution.

Pursuant to the Article XIIID Section 5 of the Constitution, certain existing assessments and, in
this case, standby charges, were exempt from the substantive and procedural requirements of
the Article XIlID Section 4. Therefore, a property owner balloting is not required until such
time that a new or increased standby charge is proposed. At this time, the CSD does not
intend to increase the existing standby charge and this Engineer’s Report is in connection with
the continued collection of the current standby charge for Fiscal Year 2014-2015.

The standby charge of the CSD may be used for any purpose pursuant to the Act, commencing
with Government Code Section 54984.2, whether the water and/or sewer service is actuaily
used or not. The standby charge may also vary according to land uses, benefit derived or to be
derived from the use or availability of facilities to provide water, or the degree of availability
or quantity of the use of the water to the affected lands. The charge may be imposed on an
area, frontage, or parcel basis, or a combination thereof.

The exiting standby charge methodology is employed throughout the CSD service area and is
only levied against undeveloped parcels to provide equity between existing ratepayers and
future customers that are not currently connected to the system by charging a portion of the
cost to maintain the water and sewer system to undeveloped parcels that have the potential
to develop in the future.

Based on the FY2014-15 budget the existing standby charge for water is estimated to
generate $30,500 annually in comparison to an annual budget for the Water Enterprise Fund
in excess of $1.8 Million. The existing standby charge for wastewater generates $24,000
annually in comparison to an annual budget for the Wastewater Enterprise Fund in excess of
$1.3 Million.
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WATER AND SEWER SERVICES

DESCRIPTION OF CSD

The CSD is located in the High Desert area of San Bernardino County between Barstow and
Victorville and has an estimated population of 6,000. The CSD’s existing water and sewer
service area is approximately five square miles while the District’s boundary encompasses
more than 100 square miles. The CSD provides water and sewer service to over 2,800
service connections. Over 90 percent of water and sewer connections service single-family
residences. The CSD has not experienced much growth in recent years; however, the area
has a potential for growth as there are approximately 728" undeveloped water parcels and
720" undeveloped sewer parcels that may be developed in the future in addition there is
significant developer interest in the area as evidenced by the draft Specific Plan that was
completed by San Bernardino County Land Use Services in January 2011. This potential
development at build-out could generate up to 756° new water and 737* new sewer
connections.

In general, the CSD provides for the continued delivery of water and wastewater service to
its service area, including the operation, maintenance, servicing, repair and rehabilitation,
and expansion of water and sewer facilities. These services are required and provide a
special benefit to parcels that are not currently developed and coennected to the water and
sewer systems as facilities must be available for the orderly development of such
properties. Therefore, many public agencies impose a water and sewer standby charge
against undeveloped parcels until such time that the property is developed and connected
to the existing infrastructure as a ratepayer. Standby charges provide a means to charge
undeveloped parcels a proportional share of the cost of the utility that provides a special
benefit to undeveloped parcels, including, but not limited to, water and sewer service,
repair and replacement of existing facilities, new capital improvements, and operations.

. Undeveloped water and sewer parcel information provided in e-mail from Kimberly Cox, 10/2/2014
% New water and sewer connections estimated by the ratio of current connections to current built properties
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METHOD OF APPORTIONMENT

BENEFIT ANALYSIS

Similar to many other public water and sewer entities in the State, standby charges
provide a means to charge undeveloped parcels a proportional share of the cost of the
water utility as a means to spread water and sewer service costs between existing
ratepayers and undeveloped parcels, which will generate future customers as parcels are
developed. Water and sewer services not only provide a direct benefit to existing
customers, but it also provides a special benefit to undeveloped parcels as the CSD
continues to provide service now and into the future through the ongoing operations of
sewer collection and treatment, water resource management, water production, water
quality, and the repair, replacement and expansion of related capital improvements. Most
importantly, a standby charge reserves capacity in the existing system for the perspective
development.

As previously referenced under the earlier Section of the Engineer's Report entitled
“Overview,” a standby charge is considered an assessment under the provisions of Article
XD of the State Constitution. Therefore, all parcels which will have a special benefit
conferred upon them and upon which the standby charge wiill be imposed must be
identified (the Assessment Roll). The proportionate special benefit derived by each
identified parcel shall be determined in relaticnship to the entirety of the costs of the
capital water improvement, the maintenance and operation expenses of such
improvement, and the cost of the property-related service being provided. in addition, no
standby charge shall be imposed on any parcel which exceeds the reasonable cost of the
proportional special benefit conferred on that parcel. In addition to the elements identified
above, the standby charge of the CSD may also be used for any purpose pursuant to the Act,
commencing with Government Code Section 54984.2. Therefore, the CSD may use standby
charge revenue to fund any portion of its annual water and sewer budget. However, as the
standby charge is only levied against undeveloped property and has not been increased
since the criginal formation, the CSD’s annuai expenses for water and sewer services far
exceeds revenue generated by the Standby Charge.

ASSESSMENT METHODOLOGY

The current standby charge was originally established by the County of San Bernardino
and transferred to the CSD through the LAFCO proceedings that created the CSD. More
specifically, Condition 10 of LAFCO Resolution No. 2996 specificaily states: “All previously
authorized charges, fees, assessments, and/or taxes ..... in effect shall be continued and
assumed by the Helendale Community Services District as the successor agency in the
same manner as provided in the original authorization pursuant to the provisions of
Government Code Section 56886(t).” The CSD does not intend to change the assessment
methodology nor increase the existing standby charge; therefore, the continued collection
of the current standby charge is in compliance with the Act and Article XIIID of the State
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Constitution.

The benefit formula used for apportioning cost over affected parcels reflects the
composition of the parcels and the water and sewer services provided. Therefore, as
undeveloped parcels are the only parcels subject to the existing standby charge, the most
appropriate allocation basis to use to fairly apportion the costs based on the special
benefits to each assessable parcel is by assigning Equivalent Benefit Units (EBU’s}) to each
parcel based on the lot size of such parcel. Only undeveloped parcels with water and sewer
service readily available to the parcel are assessed. In determining access, the original
criterion established for determining development potential is property within 660 feet of a
water main. In addition, billable acreage excludes territory of a parcel that cannot access
water or sewer services due to unique circumstances, such as, railroad or road
impediments, pressure breaks, and drainage easements or other types of easements that
restrict the parcel’s access to water and sewer services.

EQUIVALENT BENEFIT UNITS

To assess benefits equitably it is necessary to relate each property’s proportional special
benefits to the special benefits of all other properties that are subject to the Standby
Charge. The method of apportionment most commonly used for assessments/standby
charges is based on a weighted method of apportionment known as an Equivalent Benefit
Unit (EBU) methodology. This proportional weighting may be based on several factors that
may include, but are not limited to: the type and status of development (land use), size of
the property, location of the property, parcel frontage, or other property related factors.
in the case of the Helendale Community Services District, 1 EBU is equal to one acre and
the standby charge is assessed only against unimproved property.

The assessable land area of a parcel reflects the development potential of a parcel and the
special benefit that the parcel would receive from the water and sewer services. The total
number of EBUs assigned to each parcel equals 1 EBU per lot up to one acre in size plus 0.5
EBUs per acre for each fraction of an acre, with a minimum assignment of 1 EBU to
assessable parcel.

The following formulas are used to calculate each parcel’s EBUs and the total EBUs that
are assessed the standby charge:

Parcel’s EBUs =1 EBU minimum up to one Billable Acre and 0.5 EBUs x fractiona! Billable
Acreage
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EXAMPLE:

5.6 Acres = 5 EBUs for the first five acres + 0.5 times the remaining fractionai acreage of
0.6 = {0.5 x 0.6) = 0.3 EBUs Total EBUs = 5.3 EBUs

The total number of EBUs equals the sum of all EBUs assigned to Undeveloped Parcels. The
existing Standby Charge, equal to $30 per EBU, is then applied to each parcel’s individual
EBUs to determine the parcel’s proportionate benefit and total obligation. The following
formulas are used to calculate each parcel’s annual Levy Amount.

Standby Charge per EBU x Parcel’s EBUs = Parcel’s Levy
EXAMPLE:

5.6 Acres = 530 x 5.3EBUs = $159
.5 Acres - $30 x 1EBU = $30
1 Acre =$30 x 1EBU - $30

6|Page



DISTRICT BUDGET FISCAL YEAR 2014-2015

The following provides the preliminary proposed budget of the Water and Sewer
Enterprise Fund for Fiscal Year 2014-2015. The budget includes the District’s estimate of
anticipated expenditures associated with the water utility. Pursuant to Section 54984.2 of
the Act, the Standby Charge may fund any expenditure type of the proposed budget.

Table 1
Helendale Community Services District
Preliminary Fiscal Year 2014-2015 Budget

Operating Expenses Water Sewer
Water Purchases 70,000 NA
Salaries & Benefits 414,984 | 286,612
Board Compensation 0 0
Professional Fees 33,500 72,500
Service and Supplies 221,900 142,250
Utilities 152,500 | 104,500
Sub-Total 892,884 | 605,862

Non-Operating Expenses
Debt 395,252 54,374
Administration, taxes, etc. 265,582 324,601
Sub-Total 660,834 | 378,975
Depreciation Expenses
Depreciation/Amortization 247,677 | 382,924
TOTAL $1,801,395 | 1,367,761

In determining the portion of the budget that may be funded by the standby charge, Bartle Wells
Associates reviewed the CSD’s Capital Improvement Program and the CSD's 2012 Water and Sewer
Fee Study. Based on the totai growth potential of the CSD?, it is projected that the CSD will add
approximately 756 new water connections (1017 New EBUs) and 737 new sewer connections (800
New EBUs) through buildout. This growth potential will represent 20.94% (756 new water
connections/3612 total water connections) of the CSD’s total water service demand and 20.89%
{737 new sewer connections/ 3529 total sewer connections) of the CSD’s sewer service demand.
Therefore, the portion of the CSD's budget that is authorized to be funded by the Standby
Charge and represents the special benefit conferred on undeveloped water property and sewer
property is $377,169 (20.94% x $1,801,395) and $285,777 (20.89% x $1,367,761) the special benefit
conferred by undeveloped sewer property. The 20.94% of total water demand and 20.89% of
total sewer demand at buildout that is expected to be generated from future customers shall be
updated at least every five years or at the same time that the CSD’s Connection Fee Study is updated.

* Future Connections estimated by Helendale Community Services District. Estimated EBUs are based on annual
assessment tax revenues divided by annual assessments ($30 per water EBU and $30 per sewer EBU),
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Based on the allocated expenses for the water and sewer enterprise funds of $377,169 and
$285,777 respectively, the maximum standby charge per water and sewer EBU would be
equal to $370.98 and $357.22 for Fiscal Year 2014-2015 ($377,169 / 1016.67 EBUs® = $370.98
per EBU) and {$285,777 / 800 EBUs® = $357.22 per EBU). However, the current rate of $30 per
EBU may not be increased without a majority protest ballot proceeding pursuant to Article
XD Section 4(d) of the State Constitution. The CSD does not intend to increase the existing
standby charge at this time and will continue to levy and collect the current standby charge
for Fiscal Year 2013-2014.

DISTRICT BOUNDARY DIAGRAMS

The boundaries subject to the standby charge are equivalent to the existing water and
sewer service area of the CSD and, by reference are hereby made part of this Engineer’s
Report. However, only undeveloped parcels within 66 feet of existing water and sewer
infrastructure are subject to the Standby Charge. For more detailed specifications on the
CSD’s service area, diagrams are available for inspection at the administration office during
normal business hours.

2014-2015 ASSESSMENT ROLL

Parcel identification, for each lot or parcel subject to the standby charge, shall be the
parcel as shown on the San Bernardino County Assessor Parcel Maps and/or the San
Bernardino County Secured Tax Roll for the year in which this Report is prepared. The
proposed standby charge for each parcel has been prepared in accordance with the
original rate established as part of the original formation and the method of
apportionment described in this report and has been presented to the Board of Directors.

The standby charge information for each parcel as outlined in this Engineer’s Report and
confirmed by the District Board, shall be submitted to the County Auditor/Controller, and
included on the property tax roll for Fiscal Year 2014-2015. If the parcels referenced by
this Engineer’'s Report are renumbered, reapportioned or changed by the County
Assessor's Office after approval of the Report, the new parcel(s) with the appropriate
standby charge amount will be submitted to the County Auditor/Controller.

The Assessment roll includes parcels for the water standby fee and parcels for the sewer
standby fee. The Assessment Roll has been provided to the Board under separate cover
and is on file at the District Office and is made part of this Engineer’s Report by reference.
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[EETE Helendale Community Services District
Date: August 4, 2022
TO: Board of Directors
FROM: Kimberly Cox, General Manager

SUBJECT: Agenda item #7
Public Hearing to Receive Comments Regarding the Possible Adoption of Resolution
2022-16; A Resolution of the Board of Directors of the Helendale Community
Services District Confirming, or Modifying and then Confirming, the Report of
Delinquent Water, Sewer and Trash Collection User Charges for the Purpose of
Collecting Said Charges on the San Bernardino County Tax Roll

Staff Recommendation
Staff recommends approval of Resolution 2022-16. Additionally, staff requests authorization to
make any final adjustments based upon payments or other discovery prior to County submittal.

Staff Report
Government agencies have the ability to place delinquent accounts on to the County tax rolls via a

resolution of the Board of Directors and providing a list of parcel numbers to the County Assessor
Tax Collector. To date there are forty-six parcels with outstanding balances an increase of twenty-
two over last year. The estimated total amount that is delinquent is $29,675.12, more than twice
the amount last year. A list of the affected parcels is attached to this staff report. A letter was sent
to each property owner in early June notifying them of this pending action. The District has placed
a lien on the various parcels related to the delinquent amount but has not received payment.
Typically, payment is usually collected when the house has sold or refinanced. Placing the overdue
amount onto the County tax bill improves the chances of coilection. Last fiscal year the District
submitted $37,858.53 in liens for collection through the property tax mechanism.

The attached Resolution 2022-16 describes the authority of the District to place delinquent
accounts for services onto the County tax bill. Copies of the resolution and the accompanying
reports and list of parcels are to be forwarded to the County Assessor/Tax Collector and to the
Auditor Controller by no later than August 10, 2022,

At the public hearing, the Board will hear and consider any and all objections or protests to the
placement of the delinquent charges for service for water, sewer and trash collection on the San
Bernardino County tax bill. The accounts have until the close of this public hearing to pay the
District in full before the delinquent amounts are placed on the tax roll.

Fiscal Impact: Estimated collection of special assessment revenue of $29,675.12
Possible Motion: Approve Staff recommendation and adopt Resolution 2022-16.
Attachments: Resolution 2022-16




ACCT# APN AMOUNT
12-1024-03 0465573060000 | $2,392.22
12-1300-01 0465395050000 | $939.66
12-3769-03 0465521070000 | $834.91
12-1775-03 0467811110000 | $10,828.33
12-3424-03 0465552020000 | $834.91
12-3402-04 0465572080000 | $3,528.22
12-2731-06 0467751290000 | $1,160.75
12-2714-01 0467751110000 | $1,150.02
12-2407-02 0467723120000 | $1,165.64
12-2134-02 0467374200000 | $765.94
12-2099-05 0467452120000 | $611.35
12-1810-01 0467522110000 | $1,781.55
12-3599-01 0465265180000 | $1,993.08
12-3763-04 0465553090000 | $1,688.54

$29,675.12
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RESOLUTION NO. 2022-16

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE HELENDALE COMMUNITY SERVICES
DISTRICT CONFIRMING, OR MODIFYING AND THEN CONFIRMING, THE REPORT OF DELINQUENT
WATER, SEWER AND TRASH COLLECTION USER CHARGES FOR THE PURPOSE OF COLLECTING
SAID CHARGES ON THE SAN BERNARDINO COUNTY TAX ROLL

WHEREAS, the Helendale Community Services District (“District”} is a community services district
organized and operating pursuant to California Government Code 61000 et seq.; and,

WHEREAS, Section 61115(b) of the Government Code authorizes the District’s Board of Directors
(“Board”) to provide that any charges and penalties may be collected on the tax roll in the same
manner as property taxes; and,

WHEREAS, Section 61115(b) of the Government Code provides that the District’s General
Manager must prepare and file with the Board a report that describes each affected parcel of real
property and the amount of charges and delinquencies for each affected parcel for the year; and

WHEREAS, Section 61115(b) of the Government Code further provides that the District’s General
Manager must publish notice of the time and place for a public hearing by the Board to hear and
consider adoption and/or revision of the charges and penalties contained in the report of the
District’s General Manager; and,

WHEREAS, the Board of Directors of the Helendale Community Services District Finds and
Determines:

1. That the report of the District’s General Manager on delinquent and unpaid charges for
water, sewer and trash collection services within the District that remain unpaid and
delinquent for thirty {30} days or more on July 1, 2022, which is attached hereto and
incorporated herein by this reference, is hereby adopted and approved by the Board and
confirmed for each parcel of property with the District as set forth in said report.

2. That a public hearing on said report was held on this date and that any protests or objections
regarding the appropriateness of the charges or their collection on the tax roll were heard
and considered by the Board.

NOW THEREFORE, that the Board, acting in its capacity as the governing body of the District, hereby
resolves and orders:

1. That the General Manager is hereby directed to forward a certified copy of this
resolution and accompanying reports to each of the following public bodies and officers:
a. The Auditor/Controller of the County of San Bernardino;
b. The Treasurer-Tax Collector of the County of San Bernardino;



2. That the unpaid delinquent charges for each corresponding parcel of property within the
District identified in the attached report of the District’s General Manager, as confirmed
by the Board, are fixed in the amount set forth in said report and shall be collected on
the tax roll in the same manner and at the same time as general County ad valorem
property taxes are collected for fiscal year 2022-23.

Resolution 2022-16 is hereby approved and adopted by the Board of Directors of the Helendale
Community Services District at a regular meeting held on August 4, 2022, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

Henry Spiller, Vice-President

Sandy Haas, Secretary
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FEE Helendale Community Services District

Date: August 4, 2024
TO: Board of Directors
FROM: Kimberly Cox, General Manager

SUBIJECT: Agenda item #8
Public Hearing to Receive Comments Regarding Possible Adoption of Resolution
2022-15; A Resolution of the Board of Directors of the Helendale Community
Services District Authorizing the Establishment and Continuation of Collection of
Refuse Disposal Land Use Fees for Fiscal Year 2022-23

STAFF RECOMMENDATION
Staff recommends approval of Resolution 2022-15. Additionally, staff requests authorization to
make any final adjustments based upon payments or other discovery prior to County submittal.

STAFF REPORT

LAFCO Resolution 2951 determined that the Helendale Community services District was the
successor agency for County Service Area 70, Improvement Zones B and C. In addition, it expressly
states that all previously authorized charges, fees and assessments, and/or taxes of CSA70B and C
currently in effect shall be continued as assumed by the District as the successor agency.

Prior to the adoption of the LAFCO resolution, the territory within CSA 70 B and C was subject to a
refuse disposal land use fee that had been fixed, levied, and imposed upon such lands by the
County of San Bernardino prior to 1978 and consistent with the California Integrated Waste
Management Act of 1989, in order to discourage illegal dumping and to offset the cost of disposal
of waste from the Helendale community. LAFCO Resolution 2927 and Resolution 2951 authorize
the District to collect, transfer, and dispose of solid waste and provide solid waste handling
service, including, but not limited to, source reduction, recycling, and composting activities,
pursuant to Division 30 of the California Public Resources Code. Demolition waste, tires, hard to
handle and special handling items are excluded from the disposal fee.

In November 2010, the District and San Bernardino County entered into a Solid Waste Fee Transfer
Agreement under which the District continued and assumed the same Refuse Disposal Land Use
Fee as the successor agency to County Solid Waste Management Division.

The District is authorized to fix the land use fee using San Bernardino County Land Use Codes.
Exhibit A of Resolution 2022-15 documents the codes previously used by San Bernardino Solid
Waste Management. The Land Use Codes, Tax Rate Areas (Traps} and Assessor Parcel Numbers
(APNs) were provided by the Assessor and Solid Waste Management. The estimated total amount
to be assessed is $230,729.40 from 2,700 parcels.



Resolution 2022-15 authorizes the General Manager to take any and all actions necessary to carry
out the intent of the Board and to cause the levy of the special assessment for fiscal year 2022-23.
If a charge becomes delinquent, the amount of the delinquency and interest and penalties shall
constitute a lien on the property.

At the public hearing, the Board will hear and consider any and all objections or protests to the
imposition of the land use fee.

Fiscal Impact: Estimated coliection of special assessment revenue of $230,729.40

Possible Motion: Approve Staff recommendation and adopt Resolution 2022-15.

Attachments: Resolution 2022-15
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RESOLUTION NO. 2022-15

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
HELENDALE COMMUNITY SERVICES DISTRICT AUTHORIZING THE ESTABLISHMENT
AND CONTINUATION OF COLLECTION OF REFUSE DISPOSAL LAND USE FEES
FOR FISCAL YEAR 2021-2022

WHEREAS, the Helendale Community Services District {(“the District”) is a Community Services
District organized and operating pursuant to Government Code 61000 et seq.

WHEREAS, on or about December 4, 2006, the Local Agency Formation Commission of the
County of San Bernardino (“LAFCO”} adopted Resolution No. 2951 (“Resolution No. 2951") which
determined that the District is the successor agency to County Service Area 70, Improvement Zones B
and C (“CSA 70 B&C”).

WHEREAS, Condition No. 10 of LAFCO Resolution No. 2951 expressly states that “[a]ll previously
authorized charges, fees, assessments, and/or taxes of [CSA 70 B&C] currently in effect shall be
continued and assumed by the [District] as the successor agency in the same manner as provided in
the original authorization pursuant to the provisions of Government Code Section 56886(t).”

WHEREAS, Government Code Section 56886(t) provides that LAFCO Resolution No. 2951
contains the exclusive terms and conditions for the change of organization from CSA 70 B&C to the
District as it relates to the “extension or continuation of any previously authorized charge, fee,
assessment, or tax by [the District as the] successor local agency in the affected territory.”

WHEREAS, prior to the adoption of LAFCO Resolution No. 2951, the territory within CSA 70 B&C
was subject to a refuse disposal land use fee that had been fixed, levied, and imposed upon such lands
by the County of San Bernardino (“the County”} pursuant to the California Integrated Waste
Management Act of 1989 (Division 30 of the California Public Resources Code) (“the Act”} in order to
discourage illegal dumping and to offset the cost of disposal of waste from the Helendale community
{the “Refuse Disposal Land Use Fee”).

WHEREAS, on or about June 21, 2006, LAFCO adopted Resolution No. 2927 (“Resolution No.
2927”j making determinations on and approving the incorporation of the District, which was
subsequently approved by the electorate at the November 7, 2006, general election and confirmed by
LAFCO pursuant to its adoption of Resolution No. 2951.

WHEREAS, Resolution No. 2927 and Resolution No. 2951 authorize the District to collect,
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transfer, and dispose of solid waste and provide solid waste handling service, including, but not limited
to, source reduction, recycling, composting activities, pursuant to Division 30 (commencing with
Section 40000), and consistent with Section 41821.2 of the Public Resources Code.

WHEREAS, on or about July 21, 2010, LAFCO adopted Resolution No. 3099 (“Resolution No.
3099”) affirming the District’s authorization to (1) collect, transfer and dispose of solid waste and
provide solid waste handling service, and (2) continue and assume the Refuse Disposal Land Use Fee in
the same manner as provided in the original County authorization, pursuant to Condition No. 10 of
Resolution No 2927 and Resolution No. 2951.

WHEREAS, on or about November 16, 2010, the District and the County entered into a Solid
Waste Fee Transfer Agreement (“Fee Transfer Agreement”) to provide for the terms and conditions
under which the District will continue and assume the Refuse Disposal Land Use Fee.

WHEREAS, pursuant to the legal authority set forth above, the District is authorized to fix before
August 10 of any given year a Refuse Disposal Land Use Fee on residential parcels within its jurisdiction
entitling the owners of such parcels to utilize refuse disposal sites without the payment of any pay-at-the
gate fee for ordinary refuse generated on such residential property.

WHEREAS, pursuant to the legal authority set forth above, the District’s Board of Directors {“the
Board”) may establish the Refuse Disposal Land Use Fee according to San Bernardino County Assessor’s
Land Use Codes, and the benefit derived or to be derived from the use of solid waste facilities or services
for ordinary refuse {excluding demolition waste, tires, and hard to handle and special handling items)
generated on the parcel of property for which the Refuse Disposal Land Use Fee is paid.

WHEREAS, the Board wishes to continue, extend, and assume all previously authorized Refuse
Disposal Land Use Fees that had been fixed, levied, and imposed upon lands within the jurisdictional
boundary of the District.

WHEREAS, pursuant to the Fee Transfer Agreement, the County adopted a fee ordinance
effective July 1, 2011, which excluded the areas within the jurisdictional boundaries of the District from
assessment by the County of the Refuse Disposal Land Use Fee.

WHEREAS, beginning on or about July 21, 2022, the District published a Notice of Public Hearing
concerning the Board’s intent to adopt the Refuse Disposal Land Use Fees for 2022-2023 in a
newspaper of general circulation within the District once a week for two successive weeks pursuant to
the Act and Government Code Section 6066.

WHEREAS, on August 4, 2022, at 6:30 p.m., at the District offices located at 26540 Vista Road,
Suite C, Helendale, California, the Board held a public protest hearing to hear and consider any and all
objections or protests regarding the imposition of the Refuse Disposal Land Use Fee, which hearing was
duly conducted in the manner set forth by law.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Helendale Community
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Services District as follows:

1. The public interest and necessity requires the Board to adopt this Resolution hereby
fixing, levying, imposing, and collecting a Refuse Disposal Land Use Fee on all properties within the
District’s jurisdictional boundaries in accordance with, and in the amounts set forth in, Exhibit “A”
attached hereto and incorporated herein by this reference, pursuant to applicable law, including but
not limited to the pertinent provisions of the Act, Government Code Section 56886(t), LAFCO
Resolution Nos. 2927, 2951, and 3099, and the Fee Transfer Agreement.

2. The Refuse Disposal Land Use Fees hereby levied by the Board are a continuation of the
Refuse Disposal Land Use Fees previously charged by the County that have been transferred to the
District in accordance with the Fee Transfer Agreement and LAFCO Resolution Nos. 2927, 2951, and 3099
granting the District the active power and authority for refuse collection as the successor agency.

3. The Refuse Disposal Land Use Fees hereby adopted meet the definition of the exception
of a tax as defined in Proposition 26 passed November 3, 2010, and amending Article XIIIC of the
California Constitution. The exceptions met by this fee are: (a) a charge imposed for the specific benefit
conferred or privilege granted directly to the payer that is not provided to those not charged, and which
does not exceed the reasonable costs to the local government of conferring the benefit or granting the
privilege; (b) a charge imposed for a specific government service or product provided directly to the payer
that is not provided to those not charged and which does not exceed the reasonable costs to the local
government of providing the service or product; and/or (c) a charge imposed for the entrance to our use
of local government property, or the purchase, rental, or lease of local government property. The District
has examined the impact of Proposition 26 on fees for solid waste disposal services and has concluded
the three exceptions discussed above are applicable and do not violate Proposition 26.

4, The Board hereby authorizes the District’s General Manager to take any and all actions
necessary to carry out the intent of the Board as set forth herein, and to cause the Refuse Disposal
Land Use Fees fixed and established herein to be collected at the same time, and in the same manner,
as the levying of special assessments on the 2022-23 San Bernardino County Tax Roll, and/or to be
otherwise collected in accordance with all legally-permissible methods available under applicable law.

5. if any Refuse Disposal Land Use Fee hereby adopted becomes delinquent, the amount

of the delinquency, together with any interest and penaities thereon, shall constitute a lien on the
affected property to the fullest extent legally allowable under applicable law.
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ADOPTED AND APPROVED this 4th day of August 2022, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

1]

By:

Henry Spiller, Vice-President

ATTEST:
Sandy Haas, Secretary
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USE CODE

0510

0511

0520

0525

0526

0533

0534

0535

0599

0600

0601

0602

0603

0604

0605

0610

99995

Exhibit A

DESCRIPTION

Single Family Residence (suitable for permanent use)
Recreation Cabin (unsuitable for permanent use)
Mobile home on fee land, not in a subdivision
Mobile home on fee land, in a subdivision
Mobile home on a permanent foundation

Time share

Attached single-family residence {common wall)
Zero lot line single-family residence
Miscellaneous residential structure

Two single-family residences

Three single-family residences

Four single-family residences

Duplex

Triplex

Quad

Multi single-family residence {5 to 14 units)

No services provided
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FEES
$ 85.14
$ 42,57
$ 85.14
$ 85.14
$ 85.14
$ 85.14
$ 85.14
$ 85.14
$ 85.14
$170.28
$ 255.42
$340.56
$170.28
$ 255.42
$340.56
$425.70

S 0.00
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CEETTE Helendale Community Services District
Date: August 4, 2022
T0: Board of Directors
FROM: Kimberly Cox, General Manager

SUBJECT: Agenda item #9
Discussion and Possible Action Regarding Approval of CIRCUS

STAFF RECOMMENDATION
Staff seeks input from the Board regarding this matter.

STAFF REPORT

FISCAL IMPACT: Minor amount of Revenue for use.
ATTACHMENTS: ??7°?
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R Helendale Community Services District
DATE: August 4, 2022
TO: Board of Directors

BY: Chery! Vermette, Parks, Recreation and Programs Supervisor

FROM: Kimberly Cox, General Manager

SUBJECT: Agendaitem #9
Discussion and Possible Action Regarding Use of Property for Circus Event

Staff Recommendation
At the discretion of the Board.

Staff Report
Ventura Circus has approached the District again requesting to use the Community Center

property to hold a circus September 1%t — 5%, The circus would run for four nights. Set up would
occur on August 31% and teardown will be September 6! — 7, The total requested time frame for
the use would be 7-8 days.

The Board discussed the use of the property to hold the circus at the January 20, 2022, Board
meeting. The Board recommended a $1,000 fee for the use. Due to County permitting, the circus
company could not hold their event on the previously requested dates.

The circus would consist of various acts including tight rope, juggling, clowns, a concession stand,
etc., and no animals are used in this circus.

The tent is approximately 100 x 100. Estimated attendance is between 200 — 300 people per night.
The vendor will secure the appropriate permits through San Bernardino County and provide
additional insurance in the amount of $3 million.

Fiscal Impact: Estimated revenue of $1,000

Possible Motion: Approve use of the Community Center property to hold a circus August 315t -
September 7,
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